NLFR is committed to providing quality emergency services through the efforts of dedicated personnel.
Yard debris
burning
closes at
dusk on
Sunday,
July 5th.

The administration
office at Station 1400
will be closed on
Friday, July 3rd.

Published 6/29/2020
Happy 4th of July everyone.

Message
from
Rob Dahlman
Fire Chief

July 4th is going to be interesting this year.
Because it lands on a Saturday, we are expecting
a crowd. As you know, the City has cancelled the
51st Street fireworks display. There will be other
displays in the area, but nothing that garners that
much attention like the beach at 51st Street.
The District is still planning the barbeque event with the Police. Captain Moorman is
Barbeque Incident Command. There will be one location, Station 1500. The Otis
Station might host a smaller version for the Battalion 1 area. The Police are planning
for lots of visitors and will be making every attempt to curtail illegal fireworks. They
are “all hands-on deck” and so are we. Chief Strange is planning District Operations
for that weekend and has told me all the stipend shifts are full. Thank You.
Open Yard Debris Burning is closed county-wide at dusk on July 5th. Some fire
districts have closed a little earlier, but all the Districts will be closed by that date.
This is yard debris burning only. Open fires for cooking, recreation, and ceremonial
are still allowed. There is no permit required for these activities. ODF is going into
Fire Season on July 6th, but they are just in restrictions.
Face covering? Another moving target state-wide. You should have all received an
email on the District Policy for buildings and response activities. Attached to the
email was the Governor’s Order for our county. If you need a cloth mask, we have
lots at Station 1400. These are washable and reusable.

DISTRICT
MEETINGS
Board of Directors
Wednesday 7-8-2020
4:00p.m.
Station 1400
(Documents will be posted at
nlfr.org on 7-3-2020)
The District will be following
the mandate regarding
public gatherings.

Regular drills
resumed in June.
The next
Association Meeting
will be held on
7-13-2020
at Station 1400.

PPE use on EMS calls has not changed. Wear what is appropriate for the activity
you are engaged in. Wash your hands often and wash your uniform at the end of
your shift, or if it gets contaminated. Thank you for all your support. Stay Safe.
Chief Dahlman

As in the past, this is a potluck
BBQ. The District will be
providing burgers and brats.

Last week a person who only
wanted to be identified as
"someone we protect"
dropped by Thank You cards
at two of our stations. She left
quickly with no fan-fare before
we opened them up. Inside
was $500 in each card.

Please drop off the food you
will be sharing to Station 1500
between 9am and 11am.

The donation was given to the
Volunteer Association for
projects and equipment they
use to support NLFR.

If you have any questions
about the event, you can
contact Captain Dave
Moorman.

Thinking of your child as behaving
badly disposes you to think of
punishment. Thinking of your child
as struggling to handle something
difficult encourages you to help
them through their distress.

We have no idea who this
person was but publically
want to say THANK YOU for
supporting the Fire District
and our mission.
Chief Dahlman
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July
Birthdays

Happy
Birthday!
Lacy LeDoux
Lieutenant—EMS
July 6

Pudy Salva
Support Services
1 Year

4

Kathleen Grimes
Support Services
1 Year

Leanne Swedberg
Support Services
1 Year

Ryan Smith
Lieutenant
10 Years

Lenny Nelson
Support Services
1 Year

Bonnie Van Bruggen
Support Services
1 Year

Dan Sparrow
Firefighter
July 28

Zachary Parker
Firefighter
1 Year

Randy Nelson
Support Services
1 Year

Philip Van Bruggen
Support Services
1 Year

Congratulations!

Joyce Etherton
Support Services
1 Year

David Bickerdyke
Captain
12 Years

Sam Purdy
Firefighter
July 11

NLFR Anniversaries —

Dave McKee
Division Chief
28 Years

Cheri McPherson
Support Services
July 10

Command Post: Toilet Paper and Fire Training: An Educated View
From www.firehouse.com

Dr. Harry Carter reminds firefighters and
officers alike that they never should stand
pat when it comes to their skill set. 6/1/2020

It’s my guess that many of you will find the title of this column
a bit out of the ordinary. Perhaps you might wonder, “What
great reflections lies amid such an odd title?” or “What spinning
thought racing around in Harry’s mind brought him to select
this topic?”

were presented by a product that had this texture. At that time,
I suggested to my hosts, quite vocally, that more research was
needed in this particular arena.

What then does this little side trip into the world of toilet paper
have to do with training? Do you remember the first time that
someone trained you to do something? Probably not my
friends, for, you see, as a child, you almost certainly were
subjected to a wide variety of training experiences in the first
How is it possible, you might contemplate, to tie the topics of
18–20 years of your life. Many of them probably have blended
toilet paper and training together in any meaningful way?
together into a forgotten mix of memories. Although each of us
Actually, my friends, it is done quite easily. To begin, both are have fond memories of the best teachers and trainers who we
important to you and to me. Is there anyone among us who
enjoyed in our life, a great many of our learning experiences
has reached this stage in life and not used the services of both are relegated to the ash heap of antiquity.
of these?
Is it the same way with your fire-training experience? Can you
Hands-on training
remember any of the fire instructors who introduced you to
Do you remember the first time that you personally used toilet the world of firefighting? Instructors play a critical role in the
paper? Unless you have a photographic memory, dating to
development of new personnel in every aspect of the fire
age one, I would suppose that this bit of knowledge is lost to
service.
antiquity. Let me ask you to pause and ponder the ways in
which you might have come to know how to use this critical
implement in the course of your daily life.
Have your skills improved with age? Is this a case of practice
makes perfect? Have you ever had to complete recertification
training in the use of this delicate forest product? Are you
allowed to exercise personal preferences in the acquisition
of this important element of daily life? Why, yes, you are.
I know I have my preference.
During my many years as a government employee, I often
was treated to the joy of low-bid toilet paper. Sometimes,
there was “no joy in Mudville,” because the Mighty Casey of
the purchasing department had struck out. Let me share with
you the fact that the worst event of this type came during a
trip to the United Kingdom more than four decades ago.
Some brilliant soul acquired a shipment of this critical product
through the appropriate government sources, and it had the
consistency of wax paper. You can imagine the problems that

Every one of us must understand that opportunities exist to improve
our skill set. If your training program isn’t all that it should be, speak up.
Photo by Glen E. Ellman

(Continued on Page 7)

Information for all
NLFR members
from Human
Resources
Life Flight membership
application forms have
been mailed out to your
home.

This benefit is available to:
ALL VOLUNTEERS, ALL STAFF,
ALL FAMILY MEMBERS
It’s free. It’s confidential.

Please fill the form out
and return it to me at
Station 1400. Thank you.
Remember—This is a
benefit the District
pays for.
Lois
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DAVE MCKEE
CHIEF’S AWARD

YEARS OF SERVICE
5 Years
Matt Diaz
Eric Maestas
10 Years
Nathan Tuttle
15 Years
Pauline Morrison
Lois Smith

STEVEN KHA
FIREFIGHTER OF THE YEAR

BRIAN NORDYKE
EMS OF THE YEAR

MARC MCPHERSON
SUPPORT TEAM MEMBER OF THE YEAR
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KENNETH BANNER
ROOKIE OF THE YEAR

30 Years
Dennis Knudson
Rob Dahlman

Command Post: Toilet Paper and Fire Training: An Educated View

If you are like me, you can remember certain people and
particular events. For example, for me, the year was 1966,
and the place was the U.S. Firefighting School at Chanute Air
Force Base in Rantoul, IL. It was my good fortune to be able to
attend the resident fire protection specialist course. It was six
exciting weeks of classroom and practical training that laid a
solid foundation for the career that I have forged in the fire
service.
When it comes to my instructors, not every name or face
comes right back to me. However, there are a number among
them whose impact was sufficiently great for me to keep their
memories with me to this day. Let me assure you, I still carry
the lessons of their training time with me to this very day.
Mr. Martin was my instructor during Block Two, where I was
introduced to the hands-on side of firefighting. He taught the
members of my group how to use the various tools of our
trade. Perhaps the fact that I have pictures of him in my scrapbook helps to jog my memory. We all were new to the field,
and he taught us in a straightforward, step-by-step method.
We were given the theory in the classroom and then allowed
to exercise our limited array of knowledge under the close
personal supervision of Mr. Martin. Perhaps some of you more
senior troops out there were trained by Mr. Martin. Or perhaps
you were trained by someone like Mr. Martin, who left his/her
mark on your career.
Let me share with you that Mr. Martin’s knowing glance could
tell a raw recruit whether the task in question had been completed in a proper way. We used to dread the shaking-of-thehead response, because it meant that a great deal of physical
labor was going to be needed to correct our rookie mistakes.
There were two people who made Block Three, which was the
crash/rescue firefighting phase, particularly interesting. Staff
Sergeant Peck and Airman First Class Haney were more than
instructors; they were role models. They took a group of young
bucks and tempered their limited knowledge with the sage
wisdom of veteran crash/rescue firefighters.
All of the instructors who I mentioned appeared to have an
amazing ability to allow rookies to dance up to the edge of
chaos and then bring them safely back to where they should
be with a better understanding of their role in the firefighting
world. Not that we ever did things in an uncontrolled or unsafe
manner. No. Fire training in the U.S. Air Force was conducted
under a tight set of critical controls.
Like many of you, I probably didn’t appreciate the skill and
ability of those instructors at the time. How were they able to
sense that we were about to screw up? How is it that they all
were able to know what was around the corner and to stop us
before we managed to damage ourselves?
The answer, my friends, is really quite simple. Each of
these instructors possessed each of the following in ample
abundance: experience; knowledge of firefighting and fire
departments; knowledge of the learning process; knowledge
of the teaching process; and concern for the students.
It would be my guess that each of these attributes strengthened and supported the others. Perhaps we should refer to
these attributes as the pentagon of pedagogical power. Each
of us needs to understand how the training process works.

Continued from Page 5

We also need to understand that the student has a role to
play within the training process.
Responsibilities
The student must arrive at the site of the learning experience
ready to learn and motivated to perform. The instructor
should arrive prepared to facilitate a learning experience
and a sharing of knowledge. It’s at this point that the
correlation between toilet paper and training comes into
a proper perspective.
You play a key role in the use of each. In both cases, you’re
expected to take an active part in your own destiny. There
usually is immediate feedback as to the success of your
performance. In neither case should you expect someone
else to do the job for you.
(Members throughout the entire fire service must understand
the concept of personal responsibility. It’s a concept that
seems to have been lost to many in this, the 21st century.)
Every one of us must understand that opportunities exist to
improve our skill set. At the very least, you can read. If your
training program isn’t all that it should be, speak up. Ask for
more training. Ask for better training. Ask for more outside-ofyour-department training opportunities. I did that and often
succeeded in moving forward.
Just because you always have done something in a particular
way and manner doesn’t make that approach the “be all and
end all.” Research into identifying a better way to perform a
critical function shouldn’t be discouraged. People in search of
knowledge shouldn’t be abused or made the subject of group
ridicule.
Let me suggest that, perhaps, the philosopher, Bertrand
Russell, had it right when he wrote, “In all affairs it’s a healthy
thing now and then to hang a question mark on the things you
have long taken for granted.” Whether you call it thinking outside of the box or give it some other name, it’s my suggestion
that you do it.
Where would we be if Sir Thomas Crapper didn’t take it upon
himself to alter and improve the manner in which we each find
ourselves using the toilet paper that’s mentioned earlier in this
missive to you? Where might we be if he didn’t question the
standards and practices of his day? Is it possible that we still
might be outside in that little house behind the big house, with
a Sears catalog sitting on our lap?
Although many believe that Crapper invented the water closet,
a closer look at history tells us that his research improved the
manner in which the plumbing devices in this critical area of
sanitation came together. Regardless of your view of his
career, he had an impact upon civilization. The world appears
to be a better place for his labors here on Earth.
Crapper’s work was an essential part of the evolutionary
process in his field. It’s my suggestion that you, too, have an
opportunity to contribute to the evolutionary process of your
field of endeavor: fire suppression and fire protection. I urge
you to try. Whether it’s in the area of toilet paper or fire training,
I urge you to take an active hand in your future.
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The 5-to-1 Rule that Improves Relationships
Stress and disagreements are inevitable, but by paying
attention to how we engage with others and what we focus
on, we can work through differences while building trust and
really connecting. Try this technique, it works.
The theory of The Magic Relationship Ratio was developed
by Dr. John Gottman and Robert Levenson from The
Gottman Institute. The research started with studying the
interactions between married couples. What they found is
that couples that remained successful through the years had
more positive interactions (words and actions) than negative
ones. The ratio is, for every negative interaction we have, we
need to have at least 5 positive ones to create an overall
positive and healthy relationship. These principles can be
applied to all relationships, at home and work.

(by Robin Rose)





Instead, redirect your conversation towards …
 Connection / acknowledgement / empathy / support / learning possibilities / preferred outcomes
and solutions / fun, play, joy / best practices /
strategies for success / respectful humor /
inspiring ideas and events / hobbies / books /
movies / great ideas / kindhearted and
encouraging perspectives / words and actions /
validation



Practice choosing your responses:
 What do you say to yourself when you feel
overwhelmed or frustrated? Are you kind and
supportive to yourself?
 Can you pause, take a breath, relax your body,
listen, reflect and validate, engage thoughtfully?
 Consider practicing holding your tongue if the
conversation turns to gossip or complaining.

These will help improve the ratio:
 Practice the 10-second Rule. Every time you enter
home or work.



Look for good, and express it to the person.



Notice and acknowledge people’s efforts, positive
changes and accomplishments.



Focus and talk about what you want, not what you
don’t want. Ask, don’t complain.



Notice what you focus on in conversations:
 When you speak of others, do you build them up
or put them down?
 Do your conversations foster understanding
and/or connection, or do they expand pain?
Avoid these words:
 These words cause people to hold their breath,
which shifts them into survival brain. Try to avoid
using them—with yourself or others.
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 You or I … should / can’t / won’t / always / never
 You are / I am … a loser / stupid / lame / weak
Stop engaging in conversations that trigger the
defensive / survival brain…
 Shaming / blaming / complaining / comparing /
personalizing / recycling disappointments /
energizing the drama / repeating stories of woe:
“Poor me” or “Poor Joe” / “ain’t it awful!” /
put-downs and snide remarks / gossip / whining /
angry outbursts

Continued on Page 10

University of Extrication: Stabilizing an Impaled Vehicle
Ron Moore
Jun 1st, 2020

From www.firehouse.com

Ron Moore underscores
the importance of securing
an impaled vehicle to the
object that penetrated it.
View Image Gallery

Topic: Impaled-vehicle stabilization training
Objective: Develop and practice procedures
for stabilizing a vehicle that was impaled by
an object
Task: The rescue team shall develop protocols
for vehicle stabilization when a pole, pipe or
the like pierced a vehicle and occupants are
trapped
In the realm of stabilization training, it’s worthwhile to
create various vehicle scenarios. For example, when a
pole, pipe, street signpost or highway guard rail, or what
we will call an impaled object, pierces/runs through a
vehicle and an occupant(s) is trapped, a unique action
might be necessitated.
Those who are responsible for vehicle rescue training
easily will be able to duplicate the scenarios that are
presented below so as to challenge their personnel with
hands-on skills training.
Editor’s note: The overall strategy for this training is
vehicle stabilization. There are multiple tactics to employ
to accomplish stabilization, and they make up the heart
of the hands-on skills.

Beyond the basics
For rescuers who are assigned to a crash scene, they
typically must take action to make the situation safe for
rescuers and vehicle occupants to be in, on and around
any vehicle or object that’s involved in the incident: The
scene is stabilized. However, when a member of a rescue team is asked what’s the most frequent task that he/
she accomplishes at a crash scene, the reply typically is
“a door job.”
Each rescue agency’s vehicle stabilization protocol
should be to stabilize every vehicle, every time. That
said, we must recognize that not all stabilization challenges are the same, and they might not involve the same
amount of effort or equipment. Yes, a passenger vehicle
that sits on four inflated tires on a level surface can be
quickly and effectively stabilized by one or two rescuers
who use only a few tools or pieces of equipment. The
training scenarios that are addressed here go beyond
this basic stabilization. Vehicle stabilization tactics to
consider when an object impaled a vehicle should
include three distinct efforts: work to stabilize the
vehicle(s) that’s involved; secure or stabilize the object
that impaled the vehicle; and join, or marry, the vehicle(s)
and the object together.
With a pole or the like stuck into and/or through the
occupant area of the vehicle, it’s possible that the object
might be in close proximity to a trapped occupant. After
stabilization is complete, the possibility of a unique tactic
to remove a section or portion of the object inside of the
vehicle to free trapped occupants always should be
considered.

Two scenarios
For the two training scenarios that are presented here,
we encounter a wooden power line pole and a hollow
steel pipe, respectively.
In the first operations-level training scenario, the
acquired vehicle rests on its four wheels on a level
surface. The wooden pole runs horizontally through the
windshield, through the interior of the vehicle and out of
the rear window. It rests on the hood and on the trunk
lid of the vehicle. Our trapped occupant (a smokehouse
dummy) is seated and belted in the driver’s seat.

Immobilizing an object that has pierced a vehicle might
be necessary to ensure the safety of an occupant(s)
and rescuers.

Photos by Ron Moore

As it is with all of our training arrangements, an initial
strategy is to stabilize the scene—the vehicle and the
pole in this case. When confronted with this type of
vehicle-impaled situation, rescuers have three stabilization tactics available to them. They must stabilize the
vehicle in a normal fashion: typically, chock, block and
blow/deflate. Simultaneous with this, the unsupported
pole must be dealt with, then it and the vehicle must be
secured together to finish the job.
Continued on Page 10
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Extrication (continued from Page 9)
Realizing that marrying the pole to the vehicle might be a
good solution to both of these last two objectives, a crew
can utilize 2-inch-wide ratchet straps, wedges and cribbing, to, essentially, bind the pole to the vehicle, which,
in turn, secures the pole firmly in place.
In our second, more challenging and complex operationslevel training, the impaled vehicle is positioned sideresting on the driver’s side. The heavy steel pipe typically
would settle to a low position, which puts it very close to
the trapped driver. Interior rescuers need to be alert to
this close patient proximity.

The same tactical objectives—stabilize the vehicle,
stabilize or secure the pipe and marry the two together—
are in play. Although a common solution for side-restingvehicle stabilization is to use cribbing and struts, a variation is the side-resting, side-obstructed tactic.
In this scenario, the undercarriage, or bottom side, of
the vehicle is obstructed. This more challenging scenario
requires crews to use cribbing, two struts, rescue chain
and a portable winch as a pulling tool. (The pulling-type
load can be created with a ratchet strap, a come-along,
a Griphoist or a winch, placed on one side of the vehicle
to gently pull the vehicle or to hold it against the stabilizing struts.)
When the side-obstructed stabilization protocol is put in
place, it keeps one side of the vehicle or the other free
of the congestion of any stabilization equipment and
rescuers. This provides clear access on one side for
EMS and extrication work.

Push them
Whether dealing with a vehicle that rests on its wheels
or on its side or roof, stabilizing the object that impales
the vehicle can be completed by working with the object
directly or by marrying it to the vehicle. Furthermore,
adding these challenges to a training session better
prepares crews for more complex stabilization situations
of any sort, period.
This training scenario called for the undercarriage of the
vehicle to be out-of-play (obstructed and inaccessible to
rescuers). Tactics employed here for this side-resting, side
-obstructed scenario included using two struts, tie-down
straps, rescue chain and a portable electric winch for the
pulling effort. The pole was secured by a creative use of
crossed pickets on the ground, along with cribbing, step
chocks and ratchet tie downs.

Impaled Object Tactics






Stabilize vehicle(s)
Stabilize impaling object
Marry object and vehicle(s) together
Monitor stability throughout incident

(The 5-to-1 Rule that Improves Relationships (continued from Page 8)



It’s okay, and at times, important, to disagree with other
opinions, can you disagree without being disagreeable?

Remapping your focus and response is the critical link that builds trust
and alters destructive behavioral patterns.
This article was obtained from Robin Rose at www.robinrose.com
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I am not an early bird
or a night owl. I am some
form of permanently
exhausted pigeon.

First, Do No Harm!
Decision making

By Rich Gasaway
Primum non nocere is the Latin
phrase that means “first, do no
harm.” This is a commonly
taught principle in healthcare.
In fact, the Hippocratic Oath,
taken by doctors, promises
they will abstain from doing
harm to their patients. The
premise is it may be better to
NOT do something or to do
nothing at all at the risk of
causing more harm than good.
Let’s explore how Primum
non nocere might apply to
emergency scene decision
making.

Risk versus benefit
The work that first responders perform is risky. That is
indisputable, and to some extent, unavoidable. The
mission of first responders is primarily, to the best of
our abilities, to save lives and property. Education,
training, fitness, experience and equipment are among
the assets that help responders succeed in the mission
of saving lives and property.

Sadly, most first responders are not taught the process
for how to make a high-risk, high consequence decision. A great deal of time is spent teaching the basics
on how equipment is used and how to apply tactics.
But very little time is spent teaching responders how
to develop and maintain situational awareness and
how to use situational awareness as the foundation
for good decision making.
A decision is simply a choice
made among alternatives.
In fact, in order to make a
decision, there must always
be at least two decision
options to choose from.
Of course, there always are
at least two options because
whenever you are faced with
any action, you have the
option to do nothing. Thus,
you always have decisions
to make at emergency
scenes.

Teaching decision making
So far, it all seems so simple. Do no harm and make
the best decision among alternatives. But what
happens, sadly, in some first responder training
programs is the recruits are not taught how to make
decisions and in some cases, personal harm (to the
responders) is not discussed as an essential component of making sound decisions.
However, not all lives and property are savable.
Regardless of how well-educated, how well-trained,
how fit, how experienced or how well provisioned a
responder is, there will be times when circumstances
are beyond our control and no matter what we would
try to do, the outcome will be bad.
The challenge is for responders to conduct an assessment of the situation and make decisions that first, do
no harm. And this means to the responders as well.
When a responder makes entry into a fire environment
and, within two minutes, suffers a catastrophic consequence as a result of a flashover or a floor collapse, it
raises questions about the risk being taken versus the
benefit of the action.

For example, when recruits are taken to the burn
building, the instructional team lights the fire and
then calls for the team to make entry to fulfill the
mission (save lives and property). In many, many cases
it is the INSTRUCTOR who makes the decision for the
students to enter the structure and commence with
the search or fire attack – not the student.
(I know. As an instructor I’ve made this mistake myself.
I’ve also interviewed hundreds of students whose
instructors have done the same thing and I have
interviewed hundreds of instructors who’ve made the
same admission about their teaching methods).

Continued from Page 12
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First, Do No Harm! (continued from page 11)
The focus is almost always on the physical aspects of
firefighting. The lessons usually revolve around:








How to stay low in smoke.
How to advance the line.
How to search for victims.
How to maintain orientation.
How to remove a victim.
How to extinguish the fire.

This is not an exhaustive list, nor is it intended to be.
It simply serves as an example of the hands-on tasks
the recruits will be taught during a live burn exercise.
But what about decision making skills?
The instructor who ordered the recruits to make entry
and commence the mission… robbed the recruits of
the opportunity to make the first, and arguably, most
important decision to be made at a structure fire – Go
or No-Go.
In fact, in the training evolutions I have participated
in (and interviewed others who have conducted and
participated in) the decision is always… ALWAYS… Go!
And that decision is almost always made by the
instructor, not the student.

Rich Gasaway’s Advice
It should be the goal of every instructor (and parents
of teenagers for that matter) to teach students (or
teens) how to make their own decisions. This is done
by teaching the process of decision making (including
how situational awareness serves as the foundation for
those decisions). Then, responders (and teens) need to
practice decision making under the tutelage of the
wise teacher.
For first responders, those decisions should include
the maxim “First, do no harm.” Responders need to be
taught how to conduct a quality size-up, capturing
clues and cues about what is happening in their
environment. Then they need to be taught how to
assess those clues and cues into coherent meaning.
And finally, they need to learn how to make accurate
predictions of future events – in time to avoid bad
outcomes.
Now, for anyone who’s been a student in one of my
situational awareness classes, you know this can be
much easier said than accomplished, especially when
under stress, time compression and changing conditions. But it is a skillset that can (and should) be taught.
12

For the example above, it can be as simple as getting
responders into the mindset that when they arrive on a
scene (in this case the “scene” is the burn building)
they must first conduct a size-up and form situational
awareness about what is happening. This includes
gathering information that might indicate conditions
that will warrant a No-Go decision.
No-Go conditions can be difficult to replicate at a
burn building (e.g., impending signs of flashover or
collapse). But it can be done using simulation.
One of the decision criteria that should be on the
mind of a responder during size-up is, “First, do no
harm.” In this context, the “harm” is to the responders
themselves. When we can get responders to a level
of decision making where they realize there are alternatives AND they make their own decisions AND one
of those decision options might be to (dare I say it)
NOT go inside, then we begin to develop creative
problem solvers… smart… thinking… responders.
As instructors, I would encourage you to become a
student of situational awareness and learn the process
for how to make high-risk, high consequence decisions
and begin teaching your students how to make their
own decisions and Primum non nocere.

Action items

1. Discuss how responders are taught to make
decisions in your organization.
2. Observe how recruits are being taught in your
academy (better yet, observe their training,
if you are able).
3. Discuss the maxim, “First, do no harm” and
how important it is to conduct a risk-benefit
assessment prior to engaging in activities that
can result in responder casualties.
Article written by Dr. Rich Gasaway.
“This article is reprinted with permission from the
Situational Awareness Matters! website. To learn
more, visit: www.SAMatters.com”

