NLFR is committed to providing quality emergency services through the efforts of dedicated personnel.

We all wish
Chief Jamie Mason success
in his new employment!
We will miss him!
Published 01/31/2020

Message
Happy February,
from
remember Valentine’s
Rob Dahlman Day is coming.
Fire Chief
NLFR has hired Doug
Strange as Deputy Chief Operations / Training. He
has been with NLFR for more than 30 years as one
of the most active volunteers we have. He will be
working as a part-time employee three days a week.
This position is in place until July. You will still see
him as a Volunteer Duty Officer.
The District is currently in a hiring process together
with Depoe Bay Fire District. Together we expect to
hire five personnel. They will begin their Training
Academy on March 9th and will be spending lots of
time at the drill tower.

We had eight new recruits graduate from the County
Firefighter Academy. They are responding and
already working stipend shifts. Last Friday night,
we had six volunteers on duty at Station 1600.
Nice work! Welcome them into our family, make
them part of our team. Help guide and teach them
how to be good firefighters and keep them safe.
We also have the return of former Volunteer Matt
Diaz. Matt is a former Lieutenant with NLFR , he is
coming back as Firefighter Diaz. He works as a lineman for Pacific Power and is a great asset to the
District.
Capt. Jim Kusz announced his retirement at the
Board meeting in October. His last day with NLFR is
scheduled for February 28, 2020. Come by and let
him know how much you appreciate his years with
us.
Continued on page 6
Congratulations
to the recent
graduates!
These eight new
NLFR firefighters
graduated on
1/23/2020!
Front Row:

Joshua Roberts
Riley Schroeder
Middle Row:

Sam Anderson
Jared Bryan
Stephanie White
Back Row:

Zack Lane
Tim Delugach
Arturo Aguilar, Jr.
Lincoln County
Firefighter
Academy
2020
1

Zachary
Parker

Matt
Diaz

Firefighter
February 5th

Firefighter
February 12th

Jerry
Sneed

Philip
Van Bruggen

Dennis
Knudson

Firefighter
February 25th

Support Services
February 25th

Firefighter
Captain
February 28th

NLFR Anniversaries—February

Rob Dahlman—30 Years
Fire Chief

Rob began with NLFR in February 1990 as part
time Maintenance Staff and Volunteer Firefighter/
Battalion Chief. In 2016 he began a part-time
EMS staff position while continuing as a
Volunteer. In 2017, he continued as EMS Staff
in a full-time position. In 2019, he was promoted
to Interim Fire Chief by the Board of Directors,
who promoted him to the position of Fire Chief in
2020.

All Volunteers and Staff:
Mandatory Annual Training
Monday—March 16, 2020
This is the required annual training regarding harassment
and the respectful workplace.
10:00am to Noon—All Volunteers/Staff
2:00pm to 3:00pm—All Supervisors
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6:30pm to 8:30pm—Repeat of morning class for
those who couldn’t make it.

DISTRICT
MEETINGS
FEBRUARY
Board of Directors
Meeting
Wednesday
February 12, 2020
4:00p.m.
(Documents will be posted
at nlfr.org on 02/07/2020)
The public is welcome
to attend.

Firefighter Life Safety Initiatives

(Submitted from EVERYONE GOES HOME)

The 16 Firefighter Life Safety Initiatives
For the last fourteen months, I’ve been sharing the 16 Firefighter Life Safety
Initiatives to help you better understand the goal of the fire service and encourage
you to be the informed of the safety issues we all face. These initiatives were jointly
developed by representatives of the major fire service constituencies. The National
Fallen Firefighters Foundation was tasked with promulgating the Initiatives throughout the fire service and developing material to support their implementation.
Since then, the Initiatives have deeply informed the emerging safety culture in the
US fire service, and have become the bedrock foundation for thousands of fire
departments and EMS organizations who have a desire to ensure that their firefighters and medics return home safely after every shift.

Here are the last two Initiatives:

15. Code Enforcement & Sprinklers

The 16 Initiatives
1. Cultural Change (Jan newsletter)
2. Accountability (Feb newsletter)
3. Risk Management (Mar newsletter)
4. Empowerment (Apr newsletter)
5. Training & Certification (May)
6. Medical & Physical Fitness (June)
7. Research Agenda (July)
8.Technology (Aug)
9. Fatality, Near-Miss Investigation
(Sept)
10. Grant Support (Oct)
11. Response Policies (Nov)
12. Violent Incident Response (Dec)
13. Psychological Support (Jan)
14. Public Education (Jan)
15. Code Enforcement & Sprinklers
16. Apparatus Design & Safety

Advocacy must be
strengthened for the
enforcement of codes
and the installation of
home fire sprinklers.

The term “fire prevention,” as used here, means preventing accidental fires from starting and, when they
do start, minimizing their growth or extinguish them prior to human intervention.
A successful effort in fire prevention will mean fewer fire responses by firefighters because of a reduction
in fires, and less dangerous working conditions on the fire ground as a result of smaller, contained fires.
With fewer fire responses and smaller, contained fires, and a better protected public, there will be fewer
firefighter injuries and fatalities – which is the goal of our overall efforts.
The 15th Initiative asks us to advocate for stronger codes and laws which will decrease the number and
severity of structural and residential fires to keep our firefighters out of harm’s way.

16. Apparatus Design & Safety
Safety must be a primary
consideration in the design
of apparatus and equipment.
Today’s fire service leaders whether they are fire chiefs, other chief fire officers, equipment committees,
or equipment manufacturers have a vested interest and a legal responsibility to provide for the safety of
firefighters. Yet, each day these groups struggle with the issue of preventable firefighter injuries and
deaths, and the need to incorporate safety as a primary consideration in the design of fire service
apparatus and equipment.
Continued on page 4
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AWARDS BANQUET

Firefighter Life Safety Initiatives
(Continued on page 3)

Mark Your Calendars
Saturday
March 14, 2020
5:30—Gathering
6:00—Dinner Begins
Salishan Resort
Long House
7760 Highway 101 North
Gleneden Beach
MENU
Grilled Tri-Tip Steak
Roasted Chicken
Seared Salmon
Roasted Zucchini & Squash
Garlic Red Mashed Potatoes
Caesar Salad
Chocolate Peanut Butter Pie

New technologies and innovations are available that
can significantly reduce the potential for injury and
deaths related to fire service apparatus and equipment failures or shortcomings. It is important to
understand and explore the technologies and
innovations available today. We must also consider
the best practices that can be implemented to
improve fire fighter safety, thereby reducing the
potential for injury and death.
The 16th Initiative ratifies the belief that no firefighter should die in the line-of-duty due to apparatus or
equipment-related issues.
Final note:
It has been a pleasure serving you, as this is my
final month, I wanted to thank all the firefighters,
staff, support team members and the community
we serve for 24 adventurous years.

Be safe, stay aware, stay informed
and be kind to one another!
Captain (soon to be retired) Jim Kusz

Bloopers are back!
Invitations to be mailed out
by February 7th
From the Desk of Capt. Jim Kusz
Public Education & Safety Officer

YOU MUST R.S.V.P
by MARCH 6th

DID A CARTWHEEL
THE OTHER DAY,
THINKNG
IT WAS LIKE RIDING
A BIKE.
IT’S NOT.

Life is short.
Eat dessert first.
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Be Safe, Be Informed,
and Be Aware

You can easily judge
the character of a man
by how he treats
those who can do
nothing for him.

Laughter is the shock absorber
that eases the blows of life.

I used to wonder
what it would be
like to read other
people’s minds.
Then I got a
Facebook
account, and
now I’m over it.

I’m multi-tasking:
I can listen, ignore,
and forget at the
same time.
Don’t underestimate
me. I know more than
I say, think more than
I speak, and notice
more than you realize.

Forget all the reasons why it won’t work
and believe the one reason why it will.

All NLFR
members have
confidential
access to a vast
array of selfhelp tools.
Maybe you have a
problem that you
just aren't ready to
share.
Maybe you have
trust issues.
Or it could be a
family member who
doesn't want to
engage but still
needs help.
That's why NLFR
offers an amazing
array of more than
25,000 carefully
selected Self-Help
Resources and tools
through the EAP.
You can call the EAP
at 1.888.327.1060
or you can log-in to
www.PublicSafetyEA
P.com 24/7/365 for
unlimited access to
more than 25,000
Self-Help Resources
on thousands of
topics.
A sampling of available
topics and resources
includes:

Over 900 Health/
Wellness Videos
Home and Auto
Purchases
Over 150 Financial
Calculators
Dealing with Grief
Cancer Information
Marriage and Family
Matters
Separation & Divorce
Resources

800,000
Child and Elder Care
Providers

Extensive Legal Library

Harvard Medical
Reviewed Articles

Smoking / Drug / Alcohol
Cessation

Weight Loss & Nutrition
Wills & Living Wills
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Stay strong,
be positive.
We all
struggle
sometimes…
and that’s
okay.
Sometimes
you have to
let go of the
picture of
what you
thought life
would be like
and learn to
find joy in the
story you are
actually
living.

If you
can’t be
kind
be quiet.

Life doesn’t
have to be
perfect
to be
wonderful.

Chief Dahlman—continued from page 1
Station 1400 news. The exterior is almost complete.
There is still some siding and painting to finish up.
The interior is receiving finishing touches with
inspections being by the middle of February.
You should plan on being at the Open House on
February 29th from 11am to 3pm. The move-in
6

date will be shortly after that.
Fire-3 is up and running. It is working well with only a
few glitches. We are working to improve the system
even more. You will also notice that there is a
system installed at the new hospital that allows for
excellent portable radio communications inside the
building. By the way, the new hospital is partially
open now with patient care moving in on February

Fire Department Traditions

(excerpts from rocklandfirefighters.org) Submitted by KrieAnn Kudar

The Maltese Cross

these was the bagpipe, often played at Celtic weddings,
funerals and dances.

The Maltese cross is known around the
world as a symbol of the fire service. It is
often seen painted on fire trucks, on the
clothing of firefighters, depicted on firefighters badges, and is quite often the
chosen design of firefighter tattoos.
The Maltese cross has its origins going back to the era
of the Crusades and is named after the island of Malta
which came to be the home of the Knights of St. John.
The Knights of St. John existed during the 11th and 12th
centuries. To help identify friend from foe during the
fighting, they needed a symbol that could be used to
quickly and easily identify themselves. They chose the
Cross of Calvary (which would later be known as the
Maltese cross) as their symbol because the Crusades
were battles fought for a holy cause. During these
battles, the enemies of the knights commonly used fire
as a weapon. It was not uncommon for a Knight to have
to risk his own life to extinguish a fire or rescue a comrade. Because of their ability to fight fires, and the pride
and honor they took in the care of their sick and injured,
the Maltese cross evolved into a fitting symbol of the
modern fire service. The cross has since come to
represent the principles of charity, loyalty, gallantry,
generosity to friend and foe, dexterity of service, and
protection of the weak.

It wasn't until the great potato famine and massive Irish
immigration to the East Coast of the United States that
the tradition of the pipes really took hold in fire departments. Factories and shops had signs reading "NINA"
meaning No Irish Need Apply. The only jobs they could
get were the ones no one else wanted -- jobs that were
dirty, dangerous or both -- firefighters and police officers.
It was not an uncommon event to have several firefighters killed at a working fire. The Irish firefighters’ funerals
were typical of all Irish funerals-the pipes were played. It
was somehow okay for a hardened firefighter to cry at
the sound of pipes when his dignity would not let him
weep for a fallen comrade.
Those who have been to
funerals when bagpipes
play know how haunting
and mournful the sound of
the pipes can be. Before too
long, families and friends of
non-Irish firefighters began
asking for the piper to play
for these fallen heroes. The
pipes add a special air and
dignity to the solemn
occasion.

The Tradition of Bagpipes
Today, the tradition is universal and not just for the Irish
The tradition of bagpipes being played at fire department or Scottish. The pipes have come to be a distinguishing
funerals in the United States goes back over 150 years. feature of a fallen hero's funeral.
When the Irish and Scottish immigrated to this country,
they brought many of their traditions with them. One of

Information from Human Resources—Support Team Updates
Steve Allen is now the Support Team Leader
and Marc McPherson is the Support Team
Assistant Leader.

Richard Adams

Connie Wentz

Richard Adams has joined NLFR’s Support Team as an
Assistant Chaplain to work with Pauline Morrison.

Steve
Allen

Marc
McPherson

Connie Wentz has also joined the Support Team. She is
the wife of Support Team Member Bob Wentz.
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It all started a long, long time ago!
It is just now really sinking in. I’ll be leaving the Fire
Service after February 28th, nearly 24 years of it with
Devil’s Lake Fire and North Lincoln Fire and Rescue
District #1. How I got here is something of a weird story.
Many of you may know that I started my fire career in
West Linn, Oregon three decades ago when I saw a
poster at the West Linn Fire Department’s volunteer
station (now a part of TVF&R). It was a picture of a pair
of turnout pants and boots with the words “Can you fill
these boots?”
At the time, West Linn was a combination department
with approximately 18 paid staff and firefighters and
about 30-40 volunteer firefighters. It had four stations;
one station was near the Willamette River with a small
Zodiac boat for their swift water team. Hmmm, sounds
kind of familiar.

After that experience, I went to California to work at the
offices of MSF writing new curriculum and creating the
film programs that would accompany the new course we
were developing. That four-year project concluded, and
I returned to Chicago producing corporate videos, then
I moved to Portland, Oregon getting a job producing
videos, documentaries and safety training films.
I eventually produced a travel program, moved to the
coast, decided to join Devil’s Lake Fire and made training
and banquet videos for the District and became the
Water Rescue Team Leader. Chief Baker saw what I was
doing and said: “Would you like to work for us” and was
initially hired as the Driver Trainer/Safety Officer for the
District.
A lot of other stuff happened from 1980 to 2020, of
course. I got married, got divorced, got married again,
had a son, and bought several motorcycles, then boats,
cars and trailers, and a house…

That was the start of it for me, well almost! Actually, a
decade earlier in 1980’s, I was one of several Motorcycle
Safety Foundation (MSF) Instructors to teach Chicago
But that’s what happened in the short version of starting
(CFD) Paramedics advanced rider skills.
a fire career with North Lincoln Fire & Rescue.
It has been quite the ride! With ups and downs of
One of the CFD’s Chief Officers, Clark Staten, had the
course, highs and lows but I wouldn’t exchange it for the
idea. Staten was a former motorcycle policeman in the
world. I have made some wonderful friends in the fire
early 70’s and had learned a lot about the advantages
service and community. I truly respect and care for each
of motorcycles in heavy traffic. The program was devel- and everyone of you. Be safe and remember time waits
oped but they needed certified instructors (that’s where I for no one, so enjoy your ride!
came in) to teach the Paramedics (all motorcyclists
already) advanced and defensive riders’ skills.
Wishing you happiness, peace, laughter and safe
adventures! - 1170
The idea came at a great time; with several freeway
(they call them expressways in Chicago) projects about
to begin that would definitely prohibit the CFD
ambulances from arriving in adequate time to render aid,
and motorbike medics could be there treating the injured
the several crucial minutes before their counterparts
arrived as the ambulances inched their way to the scene.
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Chicago Paramedic Paul Motisi (left) and Jim Kusz (right).
You can read the article where this photo was included in
the April 1984 in AM (American Motorcyclist) monthly
journal/magazine.

Jim Kusz on the set producing “Coach Talk” with coaches
Mike Ditka, Dan Reeves, Tom Flores, Joe Gibbs & Marty
Scottenheimer. Coach Talk is a historic meeting between
five of the most successful Head Coaches in the National
Football League.

