NLFR is committed to providing quality emergency services through the efforts of dedicated personnel.

Consolidation Update.
Message from The 190 Agreement
Rob Dahlman for shared services is
almost completed.
Fire Chief
The three areas
initially being agreed
upon are that Depoe
Bay can use our Training Tower anytime. There will
always be a Chief Officer on duty for the Districts. This is
not a Duty Officer position, it is just someone who has
the authority to make District decisions if needed. They
will respond to major alarms and just be there for the
Duty Officer or anyone who needs that level of assistance. We will rotate between both Districts on a weekly
basis. There is a shared personnel agreement for our
paid line staff. This means that we can share personnel

if needed. Our Officers and FF’s can work in Depoe Bay
and Depoe Bay can work here.
Station 1400 news
The exterior is almost complete. Paving and sidewalks
are finished, landscaping is completed. There is still have
some siding and painting to finish up. The interior is
really coming together. Upstairs is all sheet rocked and
painted, lighting is installed, and bathrooms are being
tiled. Kitchen cabinets are installed, and counter tops
should be in next week. Downstairs is just about ready
for paint. And yes, the elevator is about to be installed.
They are on schedule to be finished in early February.
You should plan on being at the Open House sometime
in February, date not set yet.
Continued on page 6

Info from the Maintenance Division—COLD weather is on the way, so be prepared:
 Have de-icer on hand before you need it
 Check your tires—are they ready for winter driving?
 Test your battery—a weak battery will die in cold weather—a 2-minute test

can save a lot of headaches

NLFR Volunteer Association
Christmas Party
Saturday—December 21, 2019
6:00pm at the Otis Station 1300
Turkey, Ham, Mashed Potatoes, Dressing, Mac & Cheese, and Rolls will be provided.
You may bring any side dish you wish or any kind of dessert.
Santa will be making an appearance after dinner. In order for your little ones to
receive a gift from Santa, you MUST let KrieAnn know the following information no later
than Wednesday 12/11:
Don’t forget the toy and food
 Child’s name
 Boy or Girl
delivery earlier in the day.



Age
A couple of suggestions for a gift

If you wish to participate in the adult gift exchange, bring a wrapped gift (value $10 or so)
Al Longworth is the chairman of the Christmas Party. If you are able to help decorate for the party,
contact Al. Decorations will be put up the day before the party.
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Tim Delugach
Recruit
December 6th

Rob Dahlman
Fire Chief
December 1st

Pauline Morrison
Chaplain
December 15th

Bonnie Van Bruggen
Support Team
December 29th

LoRee LaFon
Support Team
December 18th

Leanne Swedberg
Support Team
December 31st

Steve Allen
Support Team
December 8th

Brandon Bowers
Firefighter
Paramedic
December 9th

Greg Keyte
Firefighter
Paramedic
December 11th

Aleta Carte
Support Team
December 23rd

Wally Brown
Support Team
December 27th

Marc McPherson
EMS
December 27th

Happy Birthday to YOU,
Happy Birthday to YOU,
Happy Birthday Rob, Tim, Steve, Brandon, Greg,
Pauline, LoRee, Aleta, Wally, Marc, Bonnie, Leanne
HAPPY BIRTHDAY TO YOU!

NLFR
Anniversaries
December

Bob Schroeder
Maintenance Technician
42 Years
(began as a volunteer
with TND)

Pauline Morrison
Chaplain
15 Years

DISTRICT MEETINGS—DECEMBER
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Board of Directors Meeting—Wednesday—12/11/2019 @ 4:00p.m.
(Documents will be posted at nlfr.org on 12/6/2019)

Jamie Mason
Division Chief
Training
7 Years

The public is
invited to
attend all board
meetings.

Firefighter Life Safety Initiatives

(Submitted from EVERYONE GOES HOME)

The 16 Initiatives

Violent Incident Response
National protocols for response to violent incidents should be developed and championed.
From the beginning of America’s fire service, firefighters have been responding to incidents
that were the result of, or caused by, an act of violence. Fire departments respond to a wide
range of events from the simple Saturday night altercation at the corner bar, to the events
like: Watts, Columbine, Oklahoma City, 9/11, Webster, NY, or Gwinnett County, GA. On most
occasions, the fire department responds, renders service, and returns to quarters.
Unfortunately, over our history, not every member has been able to return home due to
factors associated with violence.

1. Cultural Change (Jan newsletter)
2. Accountability (Feb newsletter)
3. Risk Management (Mar newsletter)
4. Empowerment (Apr newsletter)
5. Training & Certification (May)
6. Medical & Physical Fitness (June)
7. Research Agenda (July)
8.Technology (Aug)
9. Fatality, Near-Miss Investigation
(Sept)
10. Grant Support (Oct)
11. Response Policies (Nov)
12. Violent Incident Response
13. Psychological Support
14. Public Education
15. Code Enforcement & Sprinklers
16. Apparatus Design & Safety

In March 2006, former Peoria (AZ) Fire Department Fire Inspector Howard M. Munding produced a thesis titled “Violence
Against Firefighters: Angels of Mercy Under Attack.” In the thesis, he quotes the stunning statistic that an estimated 700,000
assaults occur on paramedics and emergency medical technicians (EMTs) annually. Additionally, according to a 2008 National
Fire Protection Association (NFPA) Firefighter Fatality Report, 32 firefighters died from assaults while on duty in the report’s
32-year history. At the end of 2010, that number grew to 34, or one firefighter per year. In order to ensure that we meet our
mission, to make sure everyone goes home, we offer the following strategies designed to reduce the likelihood of injury or
death from responding to incidents of violence.
 Improved understanding and application of Dynamic Risk Management
 Initiate or improve communication with the local law enforcement component
 Define and expand role of dispatchers in reducing risk
 Prohibit single (person) resource response to violent incidents
 Require use of an Incident Management System
 Communicate directly with Law Enforcement component prior to operating at an incident of violence
 De-commit personnel and equipment and leave if violence commences or reoccurs during fire department
operations
Obtain stakeholder understanding and buy-in of response and deployment policies including non-response and nonengagement at incidents of violence.
Implementing these strategies will help reduce the likelihood of fire service members being injured or killed during a response
to a violent incident. The 12th Initiative expands our understanding of how and where firefighters can be injured and demonstrates the need for the development of national protocols regarding violent incidents.

From the Desk of
Capt. Jim Kusz
Public Education and
Safety Officer
Be Safe, Be Informed,
and Be Aware
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Smoke Showing: Recognizing the Signs
of Violence Before It’s Too Late
“Where there’s smoke there’s fire!” This expression has
served humanity for centuries when signaling trouble. The
statement paints a vivid picture of a looming hazard on the
horizon, and perhaps there is no place where this imagine
fits better than in the fire service. It is a perfect metaphor for
our profession.
Smoke is, and always will be, a valued indicator to the
presence of a fire. As firefighters, we know that we may not
always see the smoke, but if we do, then there is (or at least
was) a fire! Throughout our history, smoke was the one hint
that foretold responding crews they were about to earn their
namesake. However, as the modern fire service has
evolved, “seeing smoke” is no longer the go-to sign when
it comes to portraying our most clear and present danger.
These days, the mission of a firefighter has advanced far
beyond simply fighting fires, extending to helping people
during all types of crises. Whether it’s a basic medical need,
a complicated structural collapse, or a mass-casualty
incident, firefighters are tasked with engaging for the public
good. We are an all-hazards response unit, and most of us
are mentally prepared for this adaptation and equipped for
the challenge. Yet there is a particular facet of our assignment, intertwined within the realm of day-to-day operation,
where firefighters are being caught unaware and unprepared for their role.
All-hazards response
Violence is becoming more evident, and firefighters are
facing it head-on. Unlike years past, where violence was
largely avoided as a result of either the community’s
benevolence or a distinct differentiation in civil duties (i.e.,
“it’s a police matter”), firefighters today are often confronting
violence and violent people. Sometimes it is an armed
assailant; other times it’s a confused patient or an aggressive bystander. In any case, the potential for harm from
violence is heightened, and firefighters are expected to
wade straight ahead into the melee to meet their civil
service obligation.

Jason Gallimore explains how firefighters can
recognize the signs of violent patients, victims
or bystanders on calls.

A different kind of smoke
Once a police officer and now a firefighter, I too find myself
consistently looking for “smoke,” but it is not the kind you
would imagine. It has a different color, a different volume. It
produces a different turbulence, and it represents a different
health peril. The smoke I’m referring to is the kind that a
violent person produces prior to their violent action.
As a byproduct of my police training and conditioning, I’ve
learned through first-hand experience that combative people
emit visual clues or “smoke” to tip off their growing internal
fire. And the sooner firefighters can learn to detect and
discern these warning markers, the better prepared they will
be for their inevitable rendezvous with violence. Firefighters
nationwide must equip their psyche with a new type of
“smoke” detector: training on situational awareness to
potential violence.
The patient-provider problem
The first place to focus when addressing the notion of
seeing “smoke” is to expose the blind spots obstructing our
view. The beautiful thing about an actual fire is that when
you see the smoke, you know the fire is active. There really
is no wondering if something is burning, just “what” and
“how big.” But when confronting a potentially aggressive or
hostile person, unless you are a student of interpreting body
language and discerning “situational awareness” red flags,
the smoke is much harder to decipher. Frankly, if you’re
not specifically looking for it, you probably will miss it
altogether.

When analyzing why we fail to see the smoke, it’s easy
to understand how the blinders can develop. As an EMS
responder (which many of us are), we are charged with attaining the confidence of our patient. They must allow us
into their personal space to treat their medical
conditions and grant us insight into their private lives to uncover patterns of destructive behaviors. We encourage the
individual to disclose confidential information so we can
make accurate assessments of their current and
As risky as the job description might sound, let me say there future medical needs. This requirement puts us at a
is nothing wrong with the expectation of our response. It is a significant security handicap.
necessary part of the emergency service puzzle, highlighted
Compared to the goal of our counterpart in emergency
by several high-profile incidents, such as school shootings,
service—the police officer—firefighters are forced to try to
exposing significant vulnerabilities in the previous standardbecome the patient’s “friend” to gain their cooperation and,
ized operational strategy. The boxes distinguishing indein so doing, we forfeit our greatest protective asset—
pendence in call types have blurred, and there are more
distance. In contrast, a police officer is trained to keep their
and more crossover areas where interagency dependency
distance until the time to engage emerges, and by then the
is required. Firefighters are not surprised by this obligation
officers have already committed psychologically to a physiand, in fact, have embraced the notion. Respectably, they
cal altercation. This is a burden for us.
are willingly throwing their hats into the ring for the sake of
their communities. The issue for the fire service in general is How likely are we to be effective at treating a patient if we
not that firefighters are engaging into a new, hostile work
cannot get up close and personal to sympathize?
environment, but that they are depending solely upon an
Paradoxically, on the surface, our mission would seem
age-old method of identifying the threat: waiting to “see”
to direct us to sacrifice our safety bubble, whereas the
smoke.
patrol officer’s does not.
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Continued on page 5

Smoke Showing...(Continued from Page 4)

This is the crux of the problem for those of us EMS
providers. We are too focused on seeing the subject
through the “patient-provider” perspective to accurately
evaluate the smoke. Our functional job necessity of
“personalization” leads us straight into jeopardy, handcuffing
us to any and all uncontrollable circumstances, good and
bad. Our Hippocratic Oath has become paralyzing, and we
miss out on detecting the demonstrative expressions of
potential and probable violence.

slow and deliberate or intensify rapidly. What’s important
here is not to know exactly what the breathing pattern is
trying to compensate for, but to notice that the rate has
changed. The change itself is the “smoke” we should
recognize.

Recognizing the signs of smoke
So how do we adapt and overcome? Begin by learning
to identify signs of smoke—indicators to predict what could
happen next. Think of them as “watch-outs scenarios” for
potential violence, akin to the 18 watch-outs in the wildfire
arena. We must recognize the warnings, or we will find ourselves faced with a life-threatening event. We need to be
able to work closely with patients and still be purposeful
and prudent about watching for “smoke.”

“Fixed eyes” also tell a story. A fixed gaze suggests an
evaluation is in process. Potentially the person is planning
an assault. They might be trying to comprehend an undesirable request, or maybe they are irate. A fixed stare attached
with a scowl is a sure sign of agitation.

Also, skin color can be another physical presentation.
If a person is becoming blotched around their neck, that
person is experiencing a stressor. Or possibly they are
nervous about what they might be planning. Again, similar
This seems unfair. But what else are we supposed to do? In to breathing, the sudden change in skin condition is the clue
this situation, we are merely playing the game by its rules.
we need notice.
We have to get up close and personal, and we have to give
Lastly, watch the patient’s eyes. Eyes can tell a lot about
the patient the benefit of the doubt, right? Yes. Yes, these
what an individual is thinking. “Darting” eyes that scan the
are the rules of the game, and yes, it is unfair. But none of
room could mean the person is looking for a way out of their
that changes the mission. We signed up for this job, and
present predicament. They may plan to run, or perhaps they
although the times are changing, we have to be able to
are planning to fight or even looking for a weapon. Either
adapt and overcome.
way, they are closer to acting.

Also take note of someone who will not make eye contact,
especially during direct questioning. This could reflect
emotional detachment and preparation for an upcoming
act.

Figuratively speaking, there are patterns of smoke that arise As you can see, there is no single matrix broadcasting
when it pertains to a person’s violent disposition.
pending violence. Situational awareness to potential
First of all, it’s important to note that there are cues that are violence is not a scientific method, but rather an art form,
and just as an admirer at an art gallery trains their eyes to
purely the body’s subconscious physical expression, and
discover the artist’s intention, so should we.
there are those that are the mind’s conscience direction to
the body to act out. Some you cannot distinguish unless
Ironically, we practice these exact same physical evaluayou are up close, and others can be noticed better from
afar. For this reason, the entire crew needs to be committed tions when we are performing a medical assessment.
to evaluating the environment. Furthermore, don’t be fooled We’re just interpreting them from a different viewpoint—
patient care. We must learn to connect the dots in this
into thinking only one person in the room is capable of
context. These are only symptoms, but when they are
violence and that it is just the patient. Be observant and
combined with other clues, they signal definite “smoke”
pliable to all possibilities.
in the air.
Physical signs
Behavioral signs
The physical displays of “smoke” will emerge before the
For purposes of clarity, I’ll refer to “behaviors” as any
other signs. This is why we as EMS attendants need to be
corresponding action, physical or otherwise, where the
perceptive from the outset. The body will produce several
physical transformations. And in the same way we don’t just subject has taken a deliberate means to accomplish an end.
look at one element of actual smoke to determine the fire’s Behaviors can fall on a wide spectrum, covering movements
next move, we must not look at just one physical alteration. ranging from small muscles to large muscles, fine motor
skills to gross motor skills, and include observable attitude
We need to put the puzzle pieces together to view the big
picture, and these physical clues, taken as a whole, give us manifestations. Behaviors will almost always trail the body’s
sympathetic nervous system, and they typically confirm
a good projection of any potential violence in store.
what the physical cues were foretelling.
I’m not a scientist, but I’ve spent much of my life studying
Allow me to use an analogy to demonstrate my contention.
people and their mannerisms. From my days working in
As a former football player who played defense, there were
a bar to those serving as a police officer, I learned to
monitor a hostile person’s physiological features preceding certain things I looked for when trying to make a tackle.
Muscle tension was always a no-brainer for me to expect
their aggressive outbursts. Frequently, breathing patterns
impending contact. What this meant was prior to
emerged as a precursor to trouble. Breaths can become
Continued on page 6
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Smoke Showing...(Continued from Page 5)

impact on a field, you always braced yourself, and if my
opponent was bracing himself, then I knew he was preparing
for a collision and not intending to try to “juke” (fake) me. It’s
a rudimentary example, but it certainly illustrates the concept
that physical preparation precedes a physical act.
To the firefighter who finds him- or herself in a situation
where violence is rapidly approaching, look for large muscle
movements in the upper body structures, like the shoulders
lurching upward and chest popping forward; neck straining
and teeth clinching; arms tightening and fists balling. Each
of these characteristics may not be seen every time, but at
least one or two will present themselves consistently before
a person attempts an assault.
Finally, noncompliance is an overt behavior, and when we
see it repeatedly within the same interaction, we should
assume the potential for violence is elevating. In addition,
a conversational tone that becomes short and impatient
might indicate the party is getting agitated. Again, I will not
say it is an inevitability, but I will say it is likely.
Putting it all together
When behaviors are linked with physical appearance changes, they are extremely reliable. However, if the behavior is
the first sign of “smoke” you witness, then you probably
weren’t paying close enough attention. And if you are waiting
to observe the behavior first before you begin to take protective measures, then you will be late in reacting to violence.
Mastering the art of interpretation by associating the physical
to the behavioral elements will ensure that firefighters are
effectively spotting the smoke, and that they are prepared
mentally to meet the safety priority.

task-oriented, freeing you to perceive more and devise a
more diversified reaction plan.
Practice makes perfect-ish
Situational awareness to potential violence is not something
you’re born with; it’s learned. It’s a skill acquired through a
tough process of constant focus and refinement. And even
with dedicated concentration to the art, you still will not be
perfect at identifying every possible red flag. But the more
you practice, the more proficient you will become and,
consequently, the safer you and your crew will be.
Unfortunately, situational awareness to potential violence is
not something we routinely train for in the fire service; but
fortunately, it is something we can exercise daily to recover
ground exponentially. The important part is to start growing
the skill into a useable tool that you trust. With dedicated
investment spent in this arena, firefighters will
be better equipped to handle the emerging “new” threat they
face. No longer will they be caught unaware
or off guard.
The reality is, communities are counting on us to serve their
vast emergency needs, and our families and crews are
equally counting on us to return home safely. Balancing this
equation is the job for each firefighter. We need to be willing
and able to function effectively in any hazardous environment, especially those where violence does
occur.

Because the emergency service world is drastically changing, we must catch up to the curve quickly. This mandate
must be an industry-wide precedent. For professionals
trained to see smoke, consider this “that dark pillar, billowing
toward the sky,” and with every new call for service, we get
It’s a team activity
that much closer to probable peril where the smoke column
Remember, each crewmember must be abreast at noticing
becomes pronounced and the endangerment unrestrained.
physical and behavioral changes, and not just the firefighter
However, by adhering to some practical assessment princitending the patient. From a distance, all of these physical
ples and practicing intentional observation techniques, we
clues will also declare themselves if you are watching.
will be on the front end of protection. We will no longer be
Surprisingly, from an offset, you have a broader perspective
hoping to avoid violence, but we will be creating our own
and can watch the subject’s hands, hear their word choices,
safety net, returning to the days of truly “seeing the smoke”
and distinguish their posturing, receiving the full image. Your
and recognizing the trouble it’s signaling.
lens is wider and, like in other fireground duties, you are not

MESSAGE FROM CHIEF DAHLMAN
(continued from page 1)
One of our most important Bond expenditures is improving our Public Safety radio system. We have tried twice
now to get it turned on. There have been some difficult
obstacles to overcome by Day Wireless. We have seen
some improvement just with new antennas, but the complete system is not yet turned on. Once it is fully functional
and with no issues, we will turn our attention to portable
radios. Capt. Brenneman is going around to all of our
mobile and portable radios, changing the frequency
locations to make them more user friendly. You will see
our upgraded system as Fire-3. If you have any questions,
please contact Capt. Brenneman or me.
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Conflagration
We sent a brush Engine, 1717, to the California Kincaid
fire last month. They were gone for eight days.
If you would like to be part of next year’s conflagration
response, now is the time to get trained and certified.
Please see DC Mason to schedule upcoming training
and certifications needed.
Have a great Holiday Season.
Chief Dahlman

Bringing Your Best to Holiday Gatherings

(from robin@robinrose.com)

Thanksgiving and holiday gatherings
 Decide beforehand if you want to discuss politics, and then
can be full of wonderful moments spent let people know, be clear about this with others, rather than
with people we love. I hope your
trying to avoid the subject and becoming stressed when you
gatherings are full of this.
think it might come up. Some people would suggest that
political conversations wait for another time.
At times, these gatherings can also
present opportunities to be with people  Focus on positive aspects of your lives, share funny
we find challenging. Usually, we are with them because they
stories, remember special family moments. Intentionally bring
are related or connected to the people we love - friends of
delight and positive pieces to the conversation.
friends, in-laws, etc. People often ask me for suggestions
 If you have children, be aware that you are teaching your
regarding how to handle potentially tricky holiday gathering
kids important lessons about being kind, polite, and respectful.
moments. Here are some ideas and reminders.
Model handling holiday gatherings with ease.
I hope you find a few that help you enjoy your gatherings
 Every situation needs someone to 'step-up'. Be that
more this year.
person. Appreciate yourself for taking the high road. Breathe...

 Before you go, think about what you want to bring to the
table (your wit, a great story, patience with your 'gift' person),
and, what do you want to leave at the table and in others'
memories about this gathering? How do you want to be
remembered later?

 Attend to your greetings. You set the tone for the whole
experience in the first ten seconds of greeting people. Set a
kind or gracious tone.

 This gathering might be the first for someone who has
recently lost a beloved, or is making their way through grief
and/or depression and is struggling with feeling thankful.
Honor and support them.

 Remind yourself that people who may be challenging for
you are important to the person you love. Honor your loved
one by rising above pettiness. And have a sense of humor we are all someone's challenging person!

 Remember your Q-TIP (Quit Taking It Personally). Let
others be who they are. Their behavior is not about you. Let go
of any urges you may feel to change, criticize, or fix others.

UNION FIRE COMPANY

requires two. Avoid it by not engaging in it. Maintain your
perspective. It's just a party. You can do this.

 Have a long festivity? Add a walk or go outside and toss a
ball with others. Some fresh air and activity are great additions.

 Quick reminder - you can stress, or you can digest, but
you can't do both at once. If you are angry or judgmental,
those emotions will impair your digestive system. Focus on
the positive... you'll be happier in the moment, and your body
will be a lot happier in the long run.
Find a moment for yourself, some solitude, to rest, to reflect,
to be with your thoughts and feelings. It's easy to lose
ourselves in the midst of a busy day. Take care of yourself,
you are important.

Happy Holidays!

Excerpt from benjamin-franklin-history.org submitted by KrieAnn Kudar

On December 7,1736, Benjamin Franklin
co-founded the Union Fire Company, also
known as the “Bucket Brigade”.
It was the first formally organized all
Volunteer fire company in the colonies and
was shaped after Boston’s Mutual Fire
Societies. The difference between the fires
societies of Boston and Franklin’s Union Fire Company was
that the former protected its members only while the latter
protected the entire community.
In 1730, a fire started on a ship and spread to the wharf where
all warehouses burned including three neighboring houses.
This incident let Franklin to advocate for a community service
to help extinguish fires to protect citizen’s properties. In 1733,
he wrote an article in the Pennsylvania Gazette about the need
of a society or group of organized citizens to prevent and
Protect property from fires.
Junto members* discussed ideas on how to organize

 Use gentle humor to lighten tense moments. Conflict

volunteers. The first brigade was formed by
26 volunteers. Each member brought 6
buckets to carry water and 2 linen bags to
rescue property.
Members had different roles such as water
management, property protection, training and
fire prevention. Volunteers kept signing up and
soon they had enough people to form additional brigades. Fire
companies started forming and the results were immediate. In
a time when fires consumed entire blocks of buildings, the city
of Philadelphia had not lost more than one or two houses at a
time.
Fire engines, ladders and other equipment were financed by
fines paid by members for absence at monthly meetings. The
current Philadelphia Fire Department traces its roots to
Franklin’s company.
*Benjamin Franklin and a group of friends founded the Junto Club in 1727;
it was also known as the Leather Apron Club.
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I’m writing this on Friday morning after
Thanksgiving. I’m thankful for a special day
to reflect on all the things, actually the
people, who have made my life as good as
it is.
Yesterday, my wife had put together a wonderful feast of turkey for some of our family
and friends, but just as it was almost ready
From the Desk
for us to sit down, a commercial fire got
of
toned out. I made apologies telling them I
Ed Ulrich
didn’t know if I’d be back in a half-hour or
Fire Marshal
after dark. When I arrived on scene, the
responders were already starting to pick up
hose. I wasn’t needed for this call, but every one of the firefighters there were and they made short work of another call
for help from our community. I am thankful for every one of you
who commit to helping our community every single day!
I spent nearly 40 years as a front-line responder on those calls
for help (We have a couple of NLFR folks who match that
number!). Those calls accumulate. Most of them we can walk
away from with the feeling that we made a positive difference
in the sequence of events that played out. Some will weigh on
us differently, and differently for the way it impacts us individually, and collectively.
During my second year as a Firefighter/EMT, we had large
number of suicides and attempted suicides between Thanksgiving and Christmas. The collective impact on our department
for many years was to respond to holiday greetings with a “Ho,
f---ing Ho” under our breath. It took many years for that mentality to go away.

A recent call here has reminded me of the impact these types
of calls can have on us. In our small North Lincoln community,
everyone seems to know everyone else and these calls can
impact us even more significantly. A person outside of our
organization was aware of our response and shared with me
his memories of the person who was the reason for that call.
I wished that I could say something to help, but could only
listen. Even so, I think it gave him comfort.
Today, unlike many years ago, the fire service as a whole and
NLFR recognize that our work has impact on us that can cause
harm to our well-being. Whether it’s a specific call, or the
accumulation of those calls, we can sometimes carry a burden
that needs to be lightened. The comradery of responders is
great support, but we have more.
Our EAP is a short phone call away, 888-327-1060, 24/7/365.
Or online at PublicSafetyEAP.com. Their free professional
services are confidential and available to you and your family
members (They’re aware that the burdens of our responders
do not impact only the responder). They can also provide
assistance with Financial, Legal, Caregiving, Substance Abuse
and Professional Development.
And… we can listen. There’s a reason we were given two ears
and one mouth.

Have a Merry Christmas and any other holidays you
celebrate, and a Happy New Year!

CHRISTMAS ON THE OREGON COAST
Bedford Falls, the fictional town in
Frank Capra’s “It’s a Wonderful
Life” with Jimmy Stewart has nothing over Lincoln City. The giving
and the spirit in this town still overwhelms me. It’s not the buildings
getting decorated like the Dorchester House or the D Sands Motel.
After all, I grew up in Chicago, where they had gigantic Holiday
displays (with big budgets).
Yet, as each year passes, my heart warms to Oregon, feeling closer
to my friends, my family here on the coast and for good reason;
it’s the giving I’ve observed year after year. All the donated gifts
for the children of our community which the Eagles will soon be
wrapping so each child can unwrap a toy; the huge gathering of food
so every family can enjoy a Christmas meal. There is nothing more
delightful than seeing a family receive gifts, children’s eyes wide
open with amazement and a mother’s eyes perhaps a little tearful
with gratitude.
Bundles of memories have been made in this town for my family
over the decades.

Company 55 and our District. Then there was the Christmas of
2005, when Lincoln City residents purchased toys, food, blankets
and a truck load of fresh-cut Oregon Christmas trees to be driven
to the flattened city of Waveland, Mississippi, “ground zero” for
Hurricane Katrina in August. The people of Waveland said they
had Christmas that year thanks to Lincoln City.
Then there’s the enormous generosity seen at the Christmas Tree
Auction held annually by Angels Anonymous at Chinook Winds
Resort, often a tree would be bought and donated to a family that
couldn’t afford one. There’s the Chamber Luncheon every year
whose members bring dozens of toys for the Toy Drive. And, of
course, there’s our own annual NLFR Christmas party (this year on
December 21st) which will be enjoyed by the firefighters and
volunteers plus their spouses and children.
I can go on and on about the generosity I’ve seen, and I see only a
fraction of what goes on here during the holidays and all year round.
There are hundreds of people in this community who somehow each
year dig deep and give to those who are less fortunate. It’s the true
meaning of the holidays.

So, thanks to everyone who tosses a few coins in the Salvation Army
bucket at Bi-Mart, drops a new toy into a red barrel, brings a warm
The Christmas our community sent hundreds of Rotary Wreathes to meal to an elderly person, or just sincerely greets another person
Firehouses throughout New York City in 2001, and how one of these with a “Happy Chanukah”, “Joyful Kwanza” or “Merry Christmas”.
wreathes reached a FDNY Engine Company (thanks to Peggy Priesz)
Season Greetings and make great memories,
that formed a lasting brotherhood and sisterhood between Engine
Jim Kusz
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