NLFR is committed to providing quality emergency services through the efforts of dedicated personnel.

Let’s talk consolidation.

Message from As we begin this
Rob Dahlman process, here is a little
Fire Chief
history:

from both Fire Chiefs and Special Districts Association of
Oregon (SDAO).
Each Board has passed a resolution to work towards consolidation; in other words, directing staff to work on the project
and make a plan.

In June of 2012, all the county fire districts participated in a
consultant’s study on how to deliver and streamline Fire
Services. There were several key findings in the report.
It stated that county-wide collaboration in maintaining
volunteers and sharing resources is important. It recommended several consolidations and mergers; one of those being
Depoe Bay and NLFR.

What the plan is and will be is up to everyone. There will be
several opportunities to be a part of committee meetings,
association meetings, and board meetings to help craft what
this new bigger district will look like.

Fast forward to January 2019. When Chief Kerr decided to
retire, the subject of joining together with Depoe Bay FD
came up again. The Board of Directors of both agencies
recognized that we are working more closely together than
ever before. It only made sense to look at joining.
There have been two joint workshops with presentations

Right now, there is no set-in stone schedule and there is
a lot of work to be done. Our first committee is a “Steering
Committee” made up of two board members from each
District and the Chief of each district.

There are lots of ideas out there. But please remember—all
these ideas come with budgetary restrictions. What we want
to do is improve service.

These are public meetings that will be announced, minutes
Continued on page 3
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NLFR Anniversaries—September

Jim Kusz
Captain
S/O, PEO, PIO
23 years

Ken Brown
Captain
16 years

Aleta Carte
Support
Team
3 years

Lacy LeDoux
Lieutenant EMT
7 years

Loren Nordyke
Captain
11 years

Cody
Peterson
Firefighter
4 years
(began as a
volunteer)

Shanna Cox
Firefighter
3 years

Matthew Miller
Firefighter EMT
1 year

Jerry Sneed
Firefighter
3 years

Promotions:

Samantha
Konecny
Firefighter
3 years

Lacy LeDoux
Lieutenant

Loren Nordyke
Captain

Doug Strange
Deputy Chief
(Volunteer Operations)

September
Birthdays
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Ken Brown
Captain
September 5

Bob Wentz
Support Team
September 13

Steven Kha
Firefighter
September 14

Firefighter Life Safety Initiatives

(Submitted from EVERYONE GOES HOME)

The 16 Initiatives
1. Cultural Change (Jan newsletter)
2. Accountability (Feb newsletter)
3. Risk Management (Mar newsletter)
4. Empowerment (Apr newsletter)
5. Training & Certification (May)
6. Medical & Physical Fitness (June)
7. Research Agenda (July)
8.Technology
9. Fatality, Near-Miss Investigation
Investigate all firefighter fatalities, injuries, and near misses.
10. Grant Support
11. Response Policies
12. Violent Incident Response
How many firefighters are killed in the U.S. each year? Nearly
100. And in 2012, the National Fire Protection Association
Additionally, the report looks 13. Psychological Support
14. Public Education
estimated that more than 69,000 firefighters were injured on
at the National Fallen Fire15. Code Enforcement & Sprinklers
the job. The NFPA believes that their estimate is accurate to
fighters Foundation’s new
16. Apparatus Design & Safety
+/- 6.5%. This is a projection, not an actual number – we’re not partnership with the

sure how many firefighters were injured in 2012. We don’t truly
know how many actual injuries there were, and we certainly
have no idea how many near-miss (or near-hit) incidents
occurred.
Initiative #9 asks us to learn from our mistakes—the only way
to do this is to thoroughly investigate every near-miss, significant injury or fatality.
The September issue of Firehouse Magazine features the
2018 Fire Service Health and Safety Report. This 32-page
supplement emphasizes the value of a progressive, safetyfocused fire service culture, and provides information and
resources to help firefighters implement the 16 Firefighter
Life Safety Initiatives.
The Philadelphia Fire Department is one of the organizations
“Making a Difference” with its efforts to improve health and
fitness, along with enhancing firefighter and officer development.

Wildland Firefighter Foundation to reinforce pertinent messages about risk management,
wellness and safety.
Every September we stop to remember 9/11 and gather at the
Oregon Fallen Firefighter Memorial at DPSST, this month on
September 19th, we listen again as the names of those who
have died in the line of duty are read out loud, including one of
our own.
I’m asking again that we, as a District, take a moment after
every call to keep the discussion going.
Let us “not forget” our nation’s fallen and let us be proactive
to change the culture of safety, reducing risk and making sure
every day,
From the Desk of
“everybody
Capt. Jim Kusz
goes home”. PIO / PEO
Safety Officer

For more information on health and wellness research and resources, please visit
First Responder Center for Excellence’s website: www.firstrespondercenter.org

Message from the Chief

Be Safe, Be Informed,
and Be Aware

(continued from page 1)

taken, and agendas followed. This is the main group that will
take information back to the fire boards for the decision
process.

Step up and be positive about this adventure. I can assure
you, no matter what, change is coming whether we consolidate or not.

There will be several smaller committees that will look at
operations, finance, logistics and planning. Ever seen those
terms before?

Station 1400 Update:

Please be open minded and remember not everyone is going
to get what they want. What this new district will do is
provide more stable funding and reduce costs. The State of
Oregon Department of Revenue will set our new permanent
tax rate.
If you have questions or ideas, please be a part of the process.

The construction is progressing slowly. The move-in date will
be near the end of January. I would like to take everyone on a
tour on Monday, September 9th. This is our Vehicle Fam night
and EMS Drill. We will meet there at 18:30 hours, while it is
still light.
Have a great September.
Chief Dahlman
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As Firehouse Sees It: Knowledge and Strength
Peter Matthews, Editor-in-Chief / Firehouse (August 1, 2019)
DO YOU HAVE THE KNOWLEDGE AND STRENGTH TO SAVE THEM

A message
written on the
wall at the fire
academy
serves as a
reminder .

Since moving to Texas, I’ve had the opportunity to
photograph a number of events at the Dallas FireRescue (DFR) Academy. I’m not sure how many
recruits have gone through the academy since
then, but it numbers in the several hundred. Then
you have the companies who come through for
annual and in-service training and it numbers more
than a thousand.
Most times, I’m in the auditorium, which recently
received a serious facelift. Some of the updates
seem relatively minor, but one catches my eye
each time I walk in and it makes me stop and
pause for a couple moments. The entire back wall
of the learning space is a photo of the city’s great
urban skyline lit up at night. There’s a DFR logo
and the words, “Do you have the knowledge and
strength to save them.” If that doesn’t inspire the
firefighters walking in, whether it’s the new recruit
on the training grounds for the first day or a
veteran firefighter receiving their 35-year service
pin, I don’t know what can. Those 10 words serve
as a reminder of the reason why Dallas firefighters
go through the academy and return to the east side
facility annually for training.
The new recruit does not leave the academy with
all the knowledge they will need. That baseline
education is built upon the day they walk into their
first station, learning nuggets from everyone on the
crew. The knowledge that’s passed down is not
just about firefighting tactics, extrication or rope
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skills or treating someone suffering a medical
episode. That knowledge includes how to become
an integral part of a team working toward a common goal, including saving a life, moving equipment from a front-line apparatus to a reserve or
cleaning the kitchen after dinner. The knowledge
that’s passed along helps you become a humble
servant, understanding the how and why of people’s reactions when they are under stress—and
that’s both for the citizens you protect and the firefighters you work with. That knowledge helps you
become a problem-solver at the station, on the
emergency scene or when you are at home with
family.
Strength is not just the physical strength that
comes from daily training, but the mental strength
that keeps a crew pushing down the hallway as
they knock down flames, or resiliency as they
extract a mangled patient from a major accident
or administer life-saving skills on an EMS run.
The skills that give you that mindset are taught in
the academy, but must continue to be strengthened among members on your crew so each
person is prepared for the toughest assignment.
I hope that every firefighter, officer and chief helps
pass along their knowledge to the newest member
of their crew. Everyone’s duty is to make sure their
colleagues have the knowledge and strength to
save them.

Selective Listening Can Be A Barrier To Situational Awareness

Because first responders frequently operate in environments where there are multiple auditory inputs (e.g., radio traffic, face-to-face communications, ambient sounds, etc.) they are often forced
to prioritize what they listen to (or don’t listen to).
This can cause issues with situational awareness.

For example, if a parent tells their child: “Clean up
your room and you’ll get an ice cream cone.” It may
seem the child only heard they were getting ice
cream. When, in fact, it would be impossible for the
child to block some of the sound waves of that same
sentence from entering their ear canal. The entire
sentence was heard, but the entire sentence was
not comprehended.
You see what I’m saying?

Listening versus hearing
Before I get too deep into this discussion, I want
to distinguish the difference between listening
and hearing. Think of hearing as the mechanical
process of sounds entering your ears. Unless you
are wearing earmuffs or earplugs, chances are a
sound within hearing distance will enter your ear
canal and stimulate the eardrum. This… is hearing.

Listening, in the context of this discussion, relates
to comprehending the meaning of what is heard.
In other words, hearing happens on the OUTSIDE
of the brain and listening happens on the INSIDE
of the brain. Think about it this way. It would be
nearly impossible for a person to control which
sounds reach their ear canal. Yet people seemingly
are able to sort out those sounds (inside the brain)
and pick and choose which sounds they want to
listen to. Thus, they are selectively listening.
What you choose to listen to
A great deal of scientific research has been dedicated to trying to understand what people choose to
listen to. One of the findings, which isn’t all too
surprising, is we listen to what we want to hear
(the enjoyable message) and tune out what we
don’t want to hear (the unenjoyable message).

Have you ever been in a conversation where you,
or the other person asks: “Do you see what I’m
saying?” Or states in the affirmative: “I see what you
mean!” Indeed, we do see audible messages. This
is, in part, how you comprehend the meaning of
audible messages. When someone says “ice cream
cone” you visualize, in your mind, what those words
mean. This draws the image of an ice cream cone
on your mental sketchpad.
There is only one sketchpad for drawing the meaning of audible information. You can imagine how
busy the sketchpad can get, especially when you
are operating in environments with multiple (often
competing) audible inputs. Under such conditions,
the sketchpad is formed to prioritize what it will
sketch.
Multitasking
If you don’t know this already (search and read the
previous articles I’ve written about it), multitasking
when it comes to paying attention is a myth. The
human brain is incapable of paying simultaneous
attention to multiple incoming inputs. You can shift
attention (quickly) between sensory inputs (giving
the illusion of multitasking) but the sketchpad cannot
be shared. Thus, attention is given to one auditory
input at a time.
Hearing but not listening
However, even when you have only one thing to
listen to (i.e., only one person talking to you), it is
possible to selectively listen to the message. If the
sender of the message is boring, you may
Continued on page 8
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Selective Listening (continued from page 7)
begin to tune them out. If the message is one that
you do not want to hear (or don’t enjoy listening to)
you may tune it out. If, while processing the meaning
of the message your mind begins to wander (I call
this “mind drift”) your sketchpad may start drawing
pictures related to your drift (i.e., day dreaming).
Dr. Gasaway’s Advice
While it is easy to see the ill effects of selective
listening, it may be far more difficult to realize you
are selectively listening in the moment it is happening. In order to realize you are selectively listening,
you must first, with conscious effort, “unlock” your
attention from what you are listening to and yield
the sketchpad to another auditory input.
Here’s an example. You’re at home watching your
favorite sport on television. The game is at a point
of high intensity and you are attentively listening.
You may be oblivious to the fact that your significant
other is trying to carry on a conversation with you.
You may be “half listening” to the conversation
(meaning you are shifting attention back and forth
between the competing inputs).
You may also be completely tuned out to the
conversation. Only after you unlock your auditory
attention from the game and shift it to the conversation will you truly understand the meaning of what
is being said. However, in order to do this, you must
first stop listening to the game. This may be harder
than it appears.

Strive not to be a success,
but rather to be of value.
Albert Einstein

Selective listening on an emergency scene is
common because there are so many competing
inputs (not just spoken words, but sounds also
compete for control of your attention). Understand
while you are processing the meaning of one input,
another input (containing critical information) may
not be comprehended. If this happens, you may not
even know it’s happened.
It is a mistake to assume that simply because something is said, the receiver understands it. Even if the
receiver says: “Message received” or “10-4” it
doesn’t mean they understood. Even if they say
they understood, it doesn’t mean they truly understood your intended meaning of the message.
Action Items
 Discuss a time when selective listening caused
you to miss an important message.
 Discuss strategies you can use to help combat
challenges with selective listening.
 Discuss the signs and symptoms that may be
observable when you (or someone you are
talking with) may be selectively listening.
Article written by Dr. Rich Gasaway.
“This article is reprinted with permission from the
Situational Awareness Matters! website. To learn
more, visit: www.SAMatters.com”

You must tell
yourself,
“No matter
how hard it is,
or how hard
it gets,
I’m going
to make it.”
Les Brown
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DISTRICT
MEETINGS

Board of Directors
Meeting
Wednesday
September 11th
4:00 p.m.
St. Clair Sation

Most of us have heard (or told) the old joke, “What do police and
firefighters have in common? They all want to be firefighters.”
There are many variations to this old joke. Most of us know several.
Cops have a great sense of humor, too, and most cops will have a
ready supply of jokes that use firefighters as their punchline.
But there are parts of their job I wouldn’t want to do, and when
they’re honest, there’s parts of our jobs they don’t want to do.
But we all do our best to get our jobs done safely and effectively.
And quickly!
As firefighters, we have occasions when we can enter into other
peoples’ homes and businesses as soon as we can get through the
door or window. Cops seldom have that legal opportunity. Why?
Cops will have to tell you why they can’t. I’ll tell you why we can.
ORS 476.210 (1) states: “The municipal fire marshals, fire department chiefs, constables and other officers referred to in ORS
476.060* shall investigate the cause, origin and circumstances of
each fire occurring in their respective cities, villages or townships, …
to determine whether the fire was the result of carelessness or
design. The investigation shall be commenced immediately after
the occurrence of the fire. The State Fire Marshal may superintend
and direct the investigation if the State Fire Marshal deems it
necessary.”
*ORS 476.060 names the fire marshal (if there is one, or if
not), then the fire chief of every city or rural fire protection
district shall be, by virtue of the office held, assistants to
the State Fire Marshal.
The Oregon Fire Code (OFC 104.11) gives to the fire chief or officer
in charge at a fire or other emergency: “… shall have the authority
to direct such operation as necessary to extinguish or control any
fire, perform any rescue operation, investigate the existence of
suspected or reported fires, gas leaks or other hazardous situations,
or take any other action necessary in the performance of duty.”
OFC 104.10 says, “The fire code official, the fire department or
other responsible authority shall have the authority to investigate
the cause, origin and circumstances of any fire, explosion or other
hazardous condition.”
ORS 476.210 (2) then requires a “full report of every fire occurring
within the jurisdiction of the fire chief.”

Long story short: We get to go into
other peoples’ homes and businesses
to investigate the existence, cause,
origin and circumstances of fire
without a search warrant. When we
have reason to suspect a crime was
committed involving the fire and its
circumstances, we will often need to
get a warrant.

From the Desk of

Ed Ulrich
Fire Marshal

JULY 4TH, 2019: At one point in the
fire combat operations at the Otis Café
fire on July 4th, firefighters discovered
and reported to Command an unexplained forcible entry to one of the doors to the building. This unusual circumstance suggested the possibility that the fire may have
been set to cover up another activity, possibly criminal activity.
The door had very clear
markings that the handle of
a tool (or possibly a 2” x 2”)
had been used to force
open the door. Firefighters
almost never use the handle
end of a tool for forcible
entry.
Efforts to secure the scene
were begun and law
enforcement was notified of
the suspicion. Later, during
the investigation of the fire,
the person and circumstances of the forcible entry were sorted out and the
investigation went on as a non-criminal investigation.
Every firefighter needs to remember that their job includes
contributing to the fire investigation. They may discover something
indicating a crime, or may overhear a story of the circumstances of
the fire. If something doesn’t seem right to you, make sure you tell
your officer and then the fire investigator.
Together, we do better work.

Information for all staff and volunteers who receive stipend checks

Gusto

Did you know that you can go on line to GUSTO.COM and make changes to your personal information?






You can view prior paystubs
You can view your benefits (insurance, etc.)
You can change your address.
You can view your direct deposit information and make changes to your direct deposit.
You can view your current W-4 form.

Even though you can change your address on line with GUSTO, please also inform Human Resources.
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Antarctic firefighter discusses unique challenges on continent of extremes (Dec 11, 2017)
Lt. John Piper, who is on his third austral summer season
working at McMurdo Station, explains a typical day working as
a firefighter in Antarctica.
I am a firefighter on the continent where fire is the greatest
danger to everyone – Antarctica.
Antarctica is a continent of extremes. It is covered with ice,
but it is also a desert. Seventy-five percent of the Earth’s fresh
water is locked in its ice cap, but frozen water does you no
good when fighting fires. The air is so dry that static electricity
can shock you when you touch an object.
Maintaining an agent in a liquid state in fire hoses is difficult
when temperatures are below freezing, and sustained winds
can surpass hurricane force. The combination of aridity, cold
and high winds could mean disaster for a town that is an
eight-hour flight from the closest civilization.
The National Science Foundation (NSF) manages the U.S.
Antarctic Program (USAP), funding and providing logistical
support to world-class research that cannot be done
elsewhere on Earth.

Everyone attends these briefings, from the fire chief to the
line staff. The predicted weather conditions of the day and
expected or canceled flights are often the main topics of
discussion.
STATION ONE - MCMURDO
Station One is very much like a small professional neighborhood fire department in the states.
A fire/EMS crew responds to 911 calls just as we do back
home. The call volume is small, partly due to general good
health of the population and the constant eye on safety and
prevention that everyone adopts as a way of life in the
program.
Slips, trips and falls are the most common injuries. Frostbite
and hypothermia are rarer here than back home in my native
Texas. We are trained to recognize the danger of cold exposure and avoid it.
After the morning briefing, four to six firefighters will remain at
Station One to staff Engine One and Ambulance One; the
remaining part of the crew boards a van and heads out to
Station Two.
Building inspections are part of our daily grind at the firehouse.
Even a small fire here could be catastrophic; we take great
pride in our inspections, building codes and rules to prevent the
possibility of fires in any of our buildings. Even the loss of a
small hut used to store goods is very costly and can take a
long time to obtain supplies to rebuild.

This is my third austral summer season working at McMurdo
Station, the largest research station on the continent. With
about 100 buildings covering almost a square mile, researchers and support staff live in dormitories, eat in a cafeteria and
have offices in multiple buildings.

STATION TWO
McMurdo Station maintains two
airports during the austral
summer that must be staffed
with ARFF-certified firefighters.
Phoenix Airfield, located about
The population will climb to nearly 1,000 during the austral
12 miles from town on the Ross
summer, which lasts from October through February and is
Ice Shelf, is built out of snow
signified by sunlight 24 hours a day; and then drop back down that has been compacted to the hardness of ice. Heavy
to about 150 people during the winter darkness. Flights depart- wheeled jets, such as the U.S. Air Force C-17s, that transport
ing from New Zealand arrive several times a week during the
personnel and cargo at the beginning and end of the summer
summer, bringing in staff and cargo.
season land at Pegasus Field.
A TYPICAL DAY
Our work day begins with many similarities to most fire departments back home. We work two shifts (A and B), 24 hours on
duty and 24 hours off with a Kelly Day off every seventh shift
when staffing allows.
During the busy summer, it's not uncommon for firefighters to
work 80 to 100 hours per week staffing one of two stations in
the McMurdo Area; Station One in McMurdo and Station Two
at one of our two local airfields.
To start the day, officers attend a meeting with the fire chief
prior to the morning shift change. Following the officers’ briefing at 0800, both shifts circle up for the morning briefing in the
apparatus bay to exchange information.
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Williams Field Ski-way, located about five miles from town
(also on the ice shelf), has a soft-snow landing strip and is
used for ski-equipped aircraft only, such as LC-130 Hercules
and DHC-6 Twin Otter planes.
After the morning circle-up briefing, eight firefighters head to
Station Two at one of the airfields for a 24-hour shift. They will
relieve the crew getting off duty.
Phoenix Airfield, primarily serving intercontinental flights
provided by the U.S. Air Force, is staffed only when a flight is
arriving or taking off. It requires an ARFF crew of up to eight.
Williams Field Ski-way is staffed by eight firefighters 24/7 due
to the larger number of flights using this airfield, most of which
are flying intracontinental missions to deep field camps and to
Amundsen-Scott South Pole Station.
Continued on page 11

Antarctic firefighter (continued from page 10)

This article was submitted by KrieAnn Kudar. She plans to submit an article
each month about “Unique Fire Departments”. Thank you, KrieAnn!

Seals, penguins and skies (a seagull-type
UNIQUE CHALLENGES
bird) are always present in the summer
The responsibility of an Antarctic firefighter is not different from months and it is not uncommon to find one
your typical stateside department, but the methods that we use sleeping in the middle of an active runway.
to accomplish the missions often are.
Firefighters are trained in seal and penguinIn the winter, we must don extreme cold weather gear just to
herding to safely encourage the wildlife to
venture outside for brief moments.
move off the landing strips.
In the coldest winter months, exposed skin can burn with
frostbite in seconds. Working in the wind and cold are huge
distractions and it's a challenge to do simple tasks, such as
tying off a rope, refueling or simply checking off the apparatus.
A large hood, goggles, neck-gator and huge gloves or mittens
make every task a challenge.
Add the 24-hour darkness of winter days and it can be a huge
character builder. Larger tasks take long hours and require
many breaks to warm up. Nothing is easy in Antarctica, but we
overcome and unite as a team to meet the challenges. The
extreme cold takes a toll on all the equipment and it's very
difficult to get replacements for anything quickly in Antarctica
due to the long logistical chain from the U.S.
Another unique challenge is the wildlife. Everyone must abide
by the Antarctic Conservation Act, which is U.S. law that
prohibits interfering with the wildlife. The U.S. is a signatory to
the Antarctic Treaty which also governs such interactions.

Unlike in the "real world," there are no mutual-aid options here
– we are all we have and there is no one else to call.
The closest mutual-aid response time would come from New
Zealand or Australia and depending on the weather, could be
weeks away. This is why fire is our greatest danger. The smallest fire could grow into something that could potentially destroy
many buildings or critical infrastructures, leaving us exposed to
the harshest conditions on Earth.
Many of the people who choose to work for the program are
seeking to satisfy a hunger for knowledge and travel. They
are very curious sorts who want to see the world. It's not
uncommon to meet someone who is working as a dish washer
or janitor only to discover that their real job back home is as a
medical doctor or retired executive.
We come to Antarctica for the adventure of a lifetime, but it is
the untouched beauty of this pristine continent and the amazing people, here to support world-class scientific research, that
keep us returning.

Helping others,
encouraging others,
are often acts of
kindness that have
more meaning
than you may
realize.
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This Employee Assistance Program (EAP) is for all
NLFR volunteers and staff members, as well as family
members.
This EAP is unique in that it focuses on public safety
individuals...firefighters (and police).
If you have an issue you need to talk to someone
about that is related to a difficult call you went on,
these people can help you.
They can also help with any of the topics listed above.
Questions? Give Lois a call at 541-996-2233.

Get your own
Member Card from
Lois or KrieAnn.
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