NLFR is committed to providing quality emergency services through the efforts of dedicated personnel.

Station 1400 Update
Message from The construction is
Rob Dahlman progressing. They
Fire Chief
are finally starting to
put it back together.
It seems like it was
cut in half, but that location is where much of the
additional work is taking place. There have been a few
setbacks, but they will be back on track soon. We expect
to see some fast progress in the next month and meet
the schedule. Move-in date will be near the end of
January.
Wildland Fire Season is upon us. Please make sure
your gear is ready to go. We have been asked to help
neighboring districts over the last month, and I am sure
we will be needed locally as well. As burn restrictions
change, we will keep you all informed.
Beach Fires
We want to educate the public about beach fires and

using water to extinguish them. There will be a few more
burn complaints as the season continues.
Personnel
Matt Miller is back to work. He thanks all of you for the
support received over the last three months.
Zach Parker started as a new career Firefighter this last
month. He has been assigned to “B” shift and is beginning to get to know all of us. Please shake his hand and
welcome him into our family.
Samantha Purdy is back after a few months off. You can
expect to see her signing up for stipend shifts.
EAP
The District and some of our members have been a part
of some difficult calls over the last month. Please don’t
hesitate to ask for help. Our EAP program is specifically
designed for Emergency Responders. This is a big
change from the past.
Every member (as well as family members) now has
Continued on page 7

> > > DISTRICT MEETINGS < < <
August 14, 2019 @ 4:00pm
Board of Directors Meeting

Volunteer Association Meeting
Change: The monthly meeting will
be held on August 5th instead of
the second Monday night.

NEW SUPPORT TEAM MEMBERS:
Joyce Etherton
Kathleen Grimes
Jason Jones-Myers
Lenny Nelson
Randy Nelson
Pudy Salva
Leanne Swedberg
Bonnie Van Bruggen
Philip Van Bruggen

Length of Service Awards Program (LOSAP)
The following volunteers qualified for a LOSAP contribution
for the quarter April/May/June 2019:
Kenneth Banner

Aileen Bono

Ken Brown

Shanna Cox

Bob Duby

Dallas Farley

Matthew Fatuch

Joshua Guerra

Greg Keyte

Dennis Knudson *

Lacy LeDoux

Al Longworth

Caden McCall

Marc McPherson

Victor Mendoza

Dave Moorman

Loren Nordyke *

Bob Schroeder

Jerry Sneed *

Doug Strange *

Nathan Tuttle

* = maximum contribution

The LOSAP reports will be on the agenda for approval at
the August 14th board meeting. Contributions will be
made shortly thereafter.
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NLFR Anniversaries—August

Steve
Allen
Support
Team

Dennis
Knudson
Captain

Dennis
Miles
Firefighter

30 Years

2 Years

7 Years

David
Bickerdyke
Lieutenant

KrieAnn
Kudar
Administrative
Assistant

11 Years
(began as a
Volunteer)

7 Years

Rick
DeJager
Lieutenant

LoRee
LaFon
Support Team

2 Years

6 Years

Steven
Kha
Firefighter

Cheri
McPherson
Support Team

August
Birthdays
2

4 Years
(began as a
Volunteer)

Daniel
Sparrow
Firefighter
2 Years

8 Years

2 Years

Dave McKee
Division Chief
August 10

Cody
Peterson
Firefighter

Brian Nordyke
Firefighter
August 14

Dallas Farley
Firefighter
August 15

Cody Peterson
Firefighter
August 20

Firefighter Life Safety Initiatives

(Submitted from EVERYONE GOES HOME)

The 16 Initiatives

8. Technology

Utilize available technology wherever it can produce
higher levels of health and safety.
You may find this month’s initiative interesting; I know I
did, and I also have firsthand knowledge of some of the
struggles in Oregon with lack of technology and resources. As a member of the OR-OSHA Firefighter
Advisory Committee, issues regarding many, over 100
fire departments and districts struggle to meet or cannot
meet the minimal NFPA standards and OR-OSHA
compliance in our state.
A major study conducted in 2006 by the United States
Fire Administration and the National Fire Protection
Association focused on the needs of U.S. fire departments. Where technology is concerned, the fire service
is certainly gaining ground, but lags in important indicators.
For instance, 24% of fire departments lack internet
access, which means they lack access to information
about emerging technology and actual web-based
technologies.
An estimated 60% of fire departments do not have
enough self-contained breathing apparatus to equip all
firefighters on a shift.
Three-fifths (60%) of fire departments have at least some
SCBA units that are least 10 years old. An estimated half
(48%) of fire departments do not have enough personal
alert system (PASS) devices to equip all their firefighters.
These are basics, second nature to many of us, and yet
we forget that tens of thousands of firefighters are responding every day dangerously lacking basic levels of
safety (USFA, Four Years Later—A Second Needs
Assessment of the U.S. Fire Service, 2006).
Regarding new and emerging technology, the USFA/
NFPA study found the following:



A majority (55%) of fire departments now own thermal
imaging cameras, and another one-fourth have plans to
acquire them. A previous survey (2001) reported that
24% of departments had such cameras, and the majority

of those without them had
no plans to acquire one.



1. Cultural Change (Jan newsletter)
2. Accountability (Feb newsletter)
3. Risk Management (Mar newsletter)
4. Empowerment (Apr newsletter)
5. Training & Certification (May)
6. Medical & Physical Fitness (June)
7. Research Agenda (July)
8.Technology
9. Fatality, Near-Miss Investigation
10. Grant Support
11. Response Policies
12. Violent Incident Response
13. Psychological Support
14. Public Education
15. Code Enforcement & Sprinklers
16. Apparatus Design & Safety
For more information about the
16 Firefighter Life Safety
Initiatives, visit the
Everyone Goes Home site:
everyonegoeshome.com/16initiatives

Only one department
in 17 had mobile data
terminals (6% of departments, up 4% from
2001), though the majority of fire departments
protecting communities of at least 100,000 population
have them. Most departments without mobile data terminals (69% overall) still have no plans to acquire them.



Only one department in 31 has advanced personnel
location equipment, though one-fourth of the fire departments protecting communities of at least 500,000
population have them.
Only one department in 18 has equipment to collect
chemical or biological samples for remote analysis,
though most of the fire departments protecting communities of at least 100,000 population have such equipment.
Overall, North Lincoln Fire & Rescue is fortunate to have
what we have in equipment and resources; our brand
new SCBAs will be put into service soon! Be Safe!
For more information on health and wellness research
and resources, please visit
First Responder Center for Excellence’s website:
www.firstrespondercenter.org

From the Desk of
Capt. Jim Kusz
PIO / PEO
Safety Officer
Be Safe, Be Informed,
and Be Aware
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6 Ways to retrain yourself to a healthier new season—CREATE SUCCESS
(Submitted by LoRee LaFon, NLFR Support Team Member)

Consider the things prioritized in your life ahead of your
health. What do they need in order to continue? The
answer: YOU! As a matter of fact, these things don’t just
need you to show up, they need you to perform. You can
do neither without your health.

3. "I can't [insert healthy habit here]."
Retrain: The things we fail to do in our life fit into two
distinct categories: The things we literally cannot do and
the things we won’t do. In reality, the bucket of "I wont’s"
is astronomically larger than the actual "I cant’s."
The "I cant’s" quickly get in the way of new healthy habits.
Are you thinking about taking on new and healthier habits? This time, instead of using the phrase, "I can’t," try "I
Have you tried this all before?
won't" and see how that feels. If your healthy habit goal is
In reality, failure comes from trying to bring the old "you" essential to you, "I won't" is unacceptable.
into the “new season” and expecting change. The same
Adjust accordingly.
physical, mental and emotional machine that was there is
still going to be there.
4. "I'm starting a diet."
To deliver permanent health in your life, it's necessary to Retrain: When it comes to your health, "diet" should
retrain your body and brain to approach things differently always be a noun, never a verb. As humans, we require
energy, and food is where we get this energy. The way
and with a greater purpose. It's not a matter of working
we choose to energize ourselves with food is our “diet.”
harder. It's a matter of working smarter.
Low-energy (low nutritional value) food severely limits
our energy capacity. High-energy (high nutritional value)
Resolve to evolve!
food expands our energy capacity. When we eat something
Here are six of the most common debilitating “old” beliefs that isn't "food," it doesn't really do anything positive for
you may have, and how you can retrain your mind, body,
us.
and soul to overcome them:
Considering all of the above, your daily diet should be a
1. "I need to stop being stressed."
reflection of how you would like to feel from an energy
Retrain: Significant life stressors, such as losing a job,
standpoint. There’s room for high-energy, low-energy and
house, loved one, etc., can have extremely harmful
even no-energy food in every diet. Focus on adjusting the
effects on our health. However, these aren't necessarily
ratios of each to feel the way you would like to feel.
the things that keep us up on any given night.
The day-to-day "stress" we experience is not inherently
bad. It's merely our physiological reaction to demand,
expectation, novel challenges and new situations.
Consequently, these are all of the things that give our
life purpose and help us grow.

5. "I can't get to the gym."

Retrain: The "gym" is not a magical land of health. We
were without gyms for thousands of years, and managed
to stay seriously fit. As a matter of fact, obesity rates have
risen dramatically since the advent of "gyms."

You cannot eliminate stress in your life and anyone who
says you can is wrong. You can, however, link the expectations, demands and challenges in your life to a bigger
purpose. When we believe all of the things that cause
stress in our life are working toward this purpose, we
are fueled instead of failed by the natural physiological
response of stress.

To improve your physiology, psychology and overall health,
research suggests at least 140 minutes a week of relatively
intense exercise. This can include walking, hiking, dancing
or even rollerblading. Our cells know "O in, CO out." The
more we drive this physiology, the more positively it
affects our health, whether it's done in a gym, basement,
pool, or on the slopes of a snow-covered mountain.

2. "I would [insert health related activity
here], but I don’t have time."

Yes, resistance training, high-intensity intervals, flexibility, etc., are awesome options. However, a base of 20
minutes a day of anything that elevates your heart rate
significantly will not only save your life, but also make
your daily life feel like it’s worth saving.

Retrain: You have time for the things you prioritize. "I
don't have time" means "It's not a priority." It's true that
you can't do everything. However, we inherently do the
things we believe are essential.
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Continued on Page 5

Retrain yourself to a healthier new season—CREATE SUCCESS

6. "I need more willpower."
Retrain: Willpower is the currency of an unguided life,
panhandled in the hopes of sustaining another day. When
it comes to creating healthy habits in your life, you take
action based on one of two choices: You care or you don’t.
You need a purpose for change that is so essential it makes
you care. Willpower has no part in this.

Having this awareness through the process of change ends
the panhandling for willpower and builds a fortune of
purposeful energy in the right direction.

Retraining starts today.
Start building your
mental, physical and
spiritual machine that
creates success in every
area of your life.

We can’t care about and take action on everything all the
time. When you select a habit to change, pick one thing
at a time. Identify your purpose for creating change.






Why is it essential?
Why do you care?
If you experience failure, examine your purpose.
Did you identify something truly near and dear to
your beliefs and values?

(continued from page 4)

LoRee works for the City of Lincoln City as a Parks and Recreation
Ambassador/Member Services Specialist. She can be contacted at
541-996-1248 if you are interested in working with her on fitness/
health goals.

To the Firefighter Academy Class of 2019
Submitted by Firefighter Ryan Schlecht

Congratulations on your Dedication and step forward
in a direction to help your community, yourself, and
leading by example for all of our children.
This step you have chosen should be but one of many
in an upward manner of your life; stepping stones to a
better state of being in your existence; and to teach
ourselves and reflect on to others…Life isn’t about
what happens to you…but about how you choose to
react!
There’s no reason why anyone should come to the
End of Life without some sense of achievement. I
know many people have been in a good many rooms
when death came, most of whom regret something.


They wished they’d been more kind.



They wished they had a few more years they could
live more wisely.



They wished they had searched harder to develop
greater happiness and smarter…and had not been
buried in professional trades or in economic and
political hardships.

Very few people pass on fully convinced that they have
achieved as much as they could have while they were
here. But those who do pass on with a greater sense
of peace and a greater sense of integrity do look back
on the kindliness they have shown and the sacrifices
that they have made for others.
They keep to themselves everything they gave others;
they lose from themselves everything they kept.
Note: FF Schlecht had planned to say these
words at the graduation ceremony, but was not
able to do so.

THE GROUP OF FROGS
As a group of frogs was traveling through the woods, two of them fell into a deep pit. When the other
frogs crowded around the pit and saw how deep it was, they told the two frogs that there was no hope
left for them. However, the two frogs decided to ignore what the others were saying and they proceeded to try and jump out of the pit. Despite their efforts, the group of frogs at the top of the pit were still
saying that they should just give up. That they would never make it out. Eventually, one of the frogs
took heed to what the others were saying and he gave up, falling down to his death. The other frog
continued to jump as hard as he could. Again, the crowd of frogs yelled at him to stop the pain and just
die. He jumped even harder and finally made it out. When he got out, the other frogs said, “Did you
not hear us?” The frog explained to them that he was deaf. He thought they were encouraging him the entire time.
Moral of the story: People’s words can have a big effect on other’s lives. Think about what you say before it comes out of your
mouth. It might just be the difference between life and death.
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Reedy Creek: The happiest fire department on earth with Rachel Engel Dec 3, 2018
As the sole provider of emergency services for Walt Disney
World properties in Orlando, Fla., Reedy Creek Professional
Firefighters have one of the most unique missions in the
Country.

Responding to medical emergencies at performances is par for
the course, though. “That’s happened several times,” Spence
said. “We’ve had people in Cirque du Soleil that we’ve had to
airlift out of there because they missed a jump or fell from a
landing or trapeze.”
FIXING ‘OUCHIES’ IS A DAILY OCCURRENCE
Nearly every call the RCPF receives is going to come with an
audience and will often require mending boo-boos.
“If a kid falls down and skins his knee getting Goofy’s autograph, they’re gonna call us out there,” Spence said. “It’s not a
difficult call; usually the report is longer than the call itself. You
just get up there, make a joke or two, wipe the blood off his
knee, put a Band-Aid on it and everybody’s happy.”

REEDY CREEK IMPROVEMENT DISTRICT, Fla. — From
responding to emergencies at the Bippity-Boppity-Boo
Boutique, to rescuing a downed princess, the Reedy Creek
Professional Firefighters isn’t your traditional fire service.
RCPF serves the Reedy Creek Improvement District, the
exclusive government agency of Walt Disney World properties
in Florida, providing all fire and emergency services for 38.5
square miles, which encompasses four theme parks, two water
parks and more than 40,000 hotel rooms – a daunting task for
any fire service.
Firefighter-paramedic Rick Spence vividly remembers the day
he climbed 12 flights of stairs to the top of Expedition Everest,
a roller coaster at Walt Disney World in Orlando, Florida, to
rescue a woman after the ride became stuck.
“The lady in the very top car had just had a knee replacement
about six weeks earlier, and there was no way she could walk
down 12 flights of stairs,” he said. “So, they called us, and we
took a stair chair up there. Me and my partner helped her out
of the car, threw her on, strapped her in and finally took her to
the bottom.”
By the time they arrived back on solid ground, it was Spence’s
knee that needed medical attention. “My knee had blown up
like a basketball, and I wound up having to have knee surgery
six months later,” he recalls. “They’re going to redo the ride
and they’re putting in an elevator … which, doesn’t help me
any now.”
UNUSUAL CALLS ARE THE HALLMARK OF THE RCPF
From park guests stuck on rides, to dragons engulfed in
flames, the calls the RCPF responds to are far from ordinary.
Spence recalls another time when he had to help Pluto,
Goofy’s pet pooch, out of an emergency situation.

Of course, firefighters often have to pose for a commemorative
photo, as well.
“Mom always wants a picture of the fire department or the
firefighters with their son,” Spence said. “If we take somebody
to the hospital, they want a picture in the back of the truck.”
Which is fine with Spence, who notes it comes at a price.
“You’ve got to live with my face in the picture,” he laughed.
“The only problem there, is it was made to be on radio.”
MEDICAL CALLS DOMINATE
According to Spence, most calls to fire departments across the
U.S. are 85 to 90 percent medical, whereas the volume at
RCPF is up to 95 to 97 percent. And, he surmises, that’s
because of the Disney magic.
“I guess because Disney advertises itself as the most magical
place on earth, [people] don’t think anything bad is ever going
to happen out there,” he said. “We’ve got asthmatics [who]
won’t bring their inhalers, diabetics who don’t bring their insulin.
I tell people, ‘If you’re asthmatic in Colorado, you’re an asthmatic in Florida.’”
In fact, helping tourists adapt to the Florida heat is an everyday
occurrence.
“You can’t tell people how hot it is here,” he said. “I’ve lived
here my whole life, and I don’t get out and get my mail in the
summertime until it gets dark, because it’s miserable here. If I
had a dollar for every time I ran a call on a teenage girl who
overheated and hyperventilated … I’d be a gazillionaire.”

FIFTY YEARS PROVIDING SERVICE TO DISNEY
RCID celebrated its 50th anniversary last year. In an area that
attracts millions of visitors each year, the goal of the RCID fire
service is to minimize damage, but also to minimize downtime.
“The livelihood of so many people in this area is dependent on
“He was on stage, and he got too close to the edge during the Disney, so we try to do everything we can to make sure that
show and fell off,” he said. “It was about a five-foot drop … and they stay in business,” Spence said.
he was actually hurt pretty severely.” Spence did the only thing
he could: he cut Pluto out.
From food establishments, to hotels, to souvenir shops and
entertainment venues, the RCPF is responsible for the
“I don’t know how many thousands of dollars one of these
protection of millions of tourism dollars.
outfits costs, but I got to cut it to shreds because you’ve got
to expose his body to see if he’s got any internal injuries “The whole of the central Florida economy is all tied to how
Disney goes, and we try to minimize
6 or bleeding,” Spence said.
Continued on page 7

Reedy Creek (continued from page 6)
their interruptions and issues there,” Spence said.
TRAINING AND PREVENTION SET RCPF APART FROM
OTHER DEPARTMENTS
One of the largest factors in minimizing interruptions is
enhanced training and prevention practices implemented by
the RCID. Extensive fire prevention plans are put into place at
every establishment built by Disney.
“You’re probably safer there than just about any place in the
world when it comes to fire prevention or fire protection,”
Spence said.

well trained. “Our department has become a destination
department. For the last five years, we’ve got people who are
officers from other departments coming here to ride backwards
as firefighters and run calls as frontline paramedics.”
THE TRUE HEROES OF THE DISNEY UNIVERSE
If you ask Spence, he will tell you that you will never find a
group of more-qualified firefighters.
“I have seen our guys over the years, and just how they act
and carry themselves, I’m proud of where I work,” he said. “I
love my job and I would not trade it for anything. That’s one of
the best decisions I’ve made in my whole life.”

Due to the combination of unique architecture, constant
crowds, population turnover and potential financial losses of
any closure or structure damage, fire prevention and advanced
training is crucial to the success of the RCPF.

This article was submitted by KrieAnn Kudar. She
plans to submit an article each month about “Unique
Fire Departments”. Thank you, KrieAnn!

Spence noted the Reedy Creek firefighters are exceptionally

FROM THE CHIEF (continued from page 1)
access to specific services that recognize our job, what
we are exposed to and know how important help is to
Emergency Responders. As a family, we need to recognize that one of us might need help. Talking to that
person might be the first step to getting assistance.
If there is anything I can personally help with, please call,
text, or come by and see me at my office or at my house.
Everyone is an important asset to our District.

The last thing I want to express to you is our commitment
to provide service to our community. We are all a team
and everyone contributes at a different level. Everyone is
here for slightly different reasons, but the main reason is
the same. We all want to be a part of something bigger
and help our community. Thank You for that.
Have a great August.
Chief Dahlman

My cell phone is acting up,
I keep pressing the home
button but when I look
around, I’m still at work.

NO ONE EVERY INJURED THEIR EYESIGHT BY
LOOKING ON THE BRIGHT SIDE.
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This Employee Assistance Program (EAP)
is for all NLFR volunteers and staff members,
as well as family members.
This EAP is unique in that it focuses on public
safety individuals...firefighters (and police).
If you have an issue you need to talk to someone about that is related to a difficult call you
went on, these people can help you.
They can also help with any of the topics
listed above.
Questions? Give Lois a call at 541-996-2233.
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Get your own Member Card from Lois or KrieAnn.

