NLFR is committed to providing quality emergency services through the efforts of dedicated personnel.

Message from Rob Dahlman, Interim Fire Chief
I have been Chief for about a month now. How am
I doing? If you asked me over a month ago about
what this would take and the amount of time needed, I would have been wrong.

I have seen them on a couple of structure fires, and
they have been signing up for duty shifts. Please
make sure you help them whenever you can.

A couple of weeks ago our paid and volunteer
crews worked together to provide the best
service possible on a CPR call. I was there and
Have you had a chance to see Station 1400? This
watched the teamwork. The outcome could not
is truly a gut and remodel. If you want to stop by
have
been
better. Last week, the cardiac arrest survivor
during construction hours, please make sure that the Job
came
by
and
spoke to me and Chief Strange. He has fully
Supervisor is aware. It is a hard hat area. They work Monday
recovered,
and
his doctors say it is amazing how things
through Thursday. We can get in there on Fridays by
turned
out.
We
recognized
Capt. Al Longworth and FF/PM
ourselves.
Brian Nordyke with challenge coins, they both played leading
All administrative staff are now located at Station 1600. The roles. I needed to recognize the other individuals on that call:
maintenance office has moved there also, along with all their
Lt. Beau Brenneman
Lt. Loren Nordyke
equipment.
FF Cody Peterson
FF Matt Miller
Station 1500 now houses the on-duty crew. Things are tight
FF Josh Guerra
FF Dallas Farley
and with the new Police Department building, parking is a
Pacific West Ambulance:
premium. The water rescue equipment from Station 1400 is
Jeff Mathia and Candice Dickson
located in the parking lot at 1500 also.
At the end of my first month, I can say “Thank You”. We have
I spoke to Chief Kerr yesterday. He wanted me to relay to
lots of support and changes are still coming fast and furious.
everyone he is doing well and has had days where he really I invite everyone to come in a talk with me about where we
misses being here. His plans to move to
are headed and all the positive things happening.
Arizona are still coming together.
Some noteworthy things:

Over the last few weeks, the new recruits have been active.

> > > DISTRICT MEETINGS < < <
April 10, 2019 @ 4:00pm

Mark Your
Calendars

Board of Directors Meeting
Contract Review Board

June 15, 2019

(to discuss a contract for Lincoln City Dispatch Services)

Payroll Information
Don’t forget that you now have electronic access to
your payroll records and will be able to:

Community
Appreciation
and
Life
Safety
Event







(to review the 2019-2020 Budget)

St. Clair Station



May 8, 2019 @ 4:00pm

Further details
to follow
in the
May Size-Up



Executive Session
Authorized per ORS 192.610(2)(d)
(to discuss the Union Collective Bargaining Agreement)

April 24, 2019 @ 4:00pm
Budget Committee Meeting

Budget Hearing
(to hear public comments about the budget)

Board of Directors Meeting

View your paystubs
View your payroll and year-end forms
View your employee details
Change your home address
Change your payment method to direct deposit
or check
Change your state and federal withholding allowances
Update your email address

NOTE: If you change your address, phone number,
or email address through Gusto, please also contact
Lois with that information so your personnel records
can be updated.

Volunteer Association Meeting—Monday—April 8
New photos will be taken of all NLFR members to be displayed on our new photo board at Station 1600.
Please wear your Class B uniform.
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The Normalization of Deviance submitted by Capt. Jim Kusz
(If It Can Happen to NASA, It Can Happen to US!)
Habits are difficult to break especially bad habits. We get used to
doing things a certain way and sometimes we take “shortcuts”
because past behavior held no serious consequence.
This "lack of safety culture" is not new to the fire service. We've seen
an increase in an attitude that include statements: "If you're working
hard, you're going to make mistakes", "it's good enough", " or "it's not
my job".
When these comments are shared freely, it is a virus and are not part
of our District’s "Core Values".
The goal in an Incident Investigation is to find all the key factors and
root causes in the incident/accident reports. Some basic points to
keep in mind as we discuss incidents/accidents:

Seven years after Dr. Vaughan’s book was published, it struck again.
The shuttle Columbia came apart due to damage in its heat shield as
it was re-entering the earth’s atmosphere and seven more astronauts
died. NASA had fallen prey to the normalization of deviance for a
second time. Shuttles returning with damaged heat shields had
become the norm.
It’s not just NASA. It is the BP oil spill, and it is in the health care
system. It is in public safety too. It is when first responders go for
speed and exigency, and they give up safety and accuracy. And the
deviation slowly begins. It is when the shortcut gradually becomes the
norm.



Anyone can have an accident (but nothing is really an accident)

We have all seen this in our organizations and frequently, we are
lucky. But then luck runs out (or there are one or two complicating
factors), people get hurt, and we wonder how “they” got that far off
track. If it happened to NASA, it can happen to us.



An accident is generally the result of circumstances moving in an
order of events leading up to the occurrence, committing several
errors (not just one error)

We need to all work together and require our volunteers to effectively
train, and follow the District S.O.G.'s. Most of our firefighters do not
seem to understand how one accident can cripple a District by not
following their own rules.



Systems or processes that depend on perfect human
performance are inherently flawed, individuals need to be
thinking with a mindset that certain actions can have
catastrophic results; not just following a policy, but thinking
results

of

If not corrected (trained or fixed), non-life threatening incidents will
lead to an accident. We need to capture (record/report) near misses
for improvement.
The space shuttle Challenger exploded shortly after lift-off in January
of 1986. The cause of the catastrophe was determined to be the
failure of the O-ring gaskets on one of the solid rocket boosters.
In her book, The Challenger Launch Decision, sociologist Dr. Diane
Vaughan examines why NASA allowed the launch to occur when they
had overwhelming information that this was exactly what was going to
happen. It is called the normalization of deviance, and it is deadly.
The normalization of deviance is defined as:

April Birthdays

“The gradual process through which unacceptable practice
or standards become acceptable. As the deviant behavior is
repeated without catastrophic results, it becomes the social
norm for the organization.”

Bob Schroeder
Captain—1300
April 14

Shanna Cox
Firefighter—1600
April 15

Dennis Miles
Firefighter—1400
April 16
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Columbia is another example of “normalization of deviance.”

Work and
train
together;
keep your
team safe!

Nathan Tuttle
Firefighter—1500
April 16

Cory Seeto
Firefighter—1400
April 20

Daisy Brenner
Firefighter—1500
April 28

The space
shuttle
Challenger
exploded in
1986.

CONGRATULATIONS!
Thank you for being
part of the team!
Years of Service—April
Aileen Bono
2 Years
EMS

Al Longworth
10 Years
Captain—1200

RADIOS AND PAGERS…….Information from Capt. Dave Clark
Well, its time once again to remind all responding crews:

 There is more than one channel on your truck radio
and portables

 You will have to consider some changes in normal
communication situations
Our first bank of channels actually hold the necessary NLFR
and all of Tillamook County channels as well as many other
agencies.
It behooves all to take some time to review the cheat card
available in every truck. These were developed to be a
guide to move easily between channels regardless of who you
are attempting to talk to in the Lincoln and Tillamook County
systems.
As a brief history reminder, NLFR was the 4th group of
frequencies to be developed in 2012 because the system was
actually developed starting in the South County region, having
Zone 1 in the Yachats area, Zone 2 in the Seal Rock, Waldport
& Newport, Toledo and Siletz areas, and Zone 3 being the
Depoe Bay region. Zone 4, refers to NLFR.
When you move through the banks, you will notice a steady
numeral at the front of channel names, with the channel
number directly overhead of the zone number. That channel
number will change up or down, but the zone number remains
the same as long as you operate in that band of channels for
that zone.
You also have the option of changing directly to another
Lincoln County zone by using the orange button on top of the
portables, or the < B, C > labeled soft keys on the mobile/
station radios. When you are done working on the detail,
you don’t have to poke around on the other soft keys. On the
portable, just press the < B and you will be taken back to your
home channel. On the mobile/base radios, push the BLACK
SQUARE soft key and you will be taken again, to your home
channel. These two controls function regardless of the zone
you are working on.

on. This takes the immediate local radio chatter OFF OF
THE SIMULCAST REPEATER and allows for other fire
rescue departments in south county to also conduct their
business as well.
IF you are responding further south, such as to Newport or
elsewhere, as soon as you cross the Kernville Bridge on
Highway 101, you should (after reporting to WVCC) move to
the LC Fire 1 which is the Paging Channel for the entire
Lincoln County fire agencies to be able to monitor potential
medical or other service calls.
Our Station 50 uses it to page us out, and of course, we reply
back to them on Highland, Otter or Direct. WVCC can accept
a field reply from us on that frequency, BUT they would rather
we make our field reply on LC Fire 2.
There are a total of 6 other repeaters located to the East of
us that are a part of the simulcast system, which is why the
system works, most of the time. It can be overwhelmed, so
just be aware, it happens.
Remember also, when we are operating on a scene, and
we need to get outside of the structure, if the Volunteer Duty
Officer Pickup is on scene, the mobile repeater aboard 1141
is to be activated and used, especially when you the responder
in the bowels of a building and you need to get your message
outside, it must be turned on in the pickup.
NOW, how do you know it’s active? The operator of the pickup needs to turn it on by these “numbers”.
(1) Select the optimum operating frequency.
(2) Press on the RED Diamond on the far left of the soft keys
on front of the rig, and there should be a small bar over a
letter, which will signify that it is up and available.

(3) You, the interior guy, or other on scene personnel, must
turn your channel selector to channel 50, the last one in
the register, and begin communicating as normal. YOU
now have total communications with the other trucks and
or agencies on scene. DO NOT concern yourselves with
Remember that when we respond North into Tillamook County
which channel you want to normally be on, as that detail is
region to assist with missions in that region, once you top the
now handled by the duty officer. YOU will be able to hear
hill of Cascade Head, you should move to Channel 10 which
the entire conversation as normal.
reads 4TIL DIS S and contact Station 800 to advise that
(4) WHEN you are done on that mission, you don’t have to
dispatch of:
poke a lot of buttons to return to your home channel. On
 Who you are, “North Lincoln Engine 1407 or North Lincoln
the Portable, again, poke the orange soft key atop the
Ladder 1455”, and
portable, or on the mobile or base radio, use the Black
 Once they answer you on that channel, you will then move
Square soft key to bring you right back to your normal
to Channel 11, which reads 4 TIL TAC 3R, (Tillamook
Home Channel. Battalions 1 & 2 have Highland set as
South Repeater) and remain on that frequency in order to
their home channel, and Battalion 3 uses Otter Rock as
communicate with the other local resources on the scene
their home frequency. Now, business as usual.
where you are inbound to.
Take some time to go over the cheat card, explore around
Conversely, as we respond to the South of NLFR’s district,
on the radio(s), and if you get lost, use the orange key on the
you will need to:
portables, or the Black square key on the mobile/base and
 Advise Station 50 that you are about to leave the district, you can start over again.
and
 Save this article.
 Report to WVCC on Channel 16, which is LC Fire2,
Captain
 Drill on it.
(which is the proper two way field truck to dispatch channel
David Clark
to advise WVCC that you are responding), then
Maintenance
 Get familiar with it.
Assistant
 Move to Channel 6, which is LF Z2Tac which is the usual
Cap 3/25/2019
tac frequency that fireground communications are done
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From the Desk of
Capt. Jim Kusz
PIO / PEO
Safety Officer

Firefighter Life Safety Initiatives
The 16 Initiatives

1. Cultural Change (Jan newsletter)
2. Accountability (Feb newsletter)
3. Risk Management (Mar newsletter)
4. Empowerment
5. Training & Certification
6. Medical & Physical Fitness
7. Research Agenda
8.Technology
9. Fatality, Near-Miss Investigation
For more information about
10. Grant Support
the 16 Firefighter Life Safety
11. Response Policies
Initiatives, visit the
12. Violent Incident Response
Everyone Goes Home site:
13. Psychological Support
everyonegoeshome.com/1614. Public Education
initiatives
15. Code Enforcement & Sprinklers
16. Apparatus Design & Safety

#4—Empowerment

(Submitted from EVERYONE GOES HOME)

for how well it states something I strongly believe in. Simply
put, if you see something or someone engaging in a potentially
dangerous act — speak up. I learned the power of “speaking
up” long before I became a firefighter.
Working for the Motorcycle Safety Foundation as an instructor
‘beta testing” the soon-to-be new curriculum across the U.S.,
novice motorcycle riders more than once brought insight to
improve the program from the classroom sessions to the
riding range. Students brought to me concerns and asked for
assistance, greatly improving the safety and performance of
the program.
In my old fire department in the valley, one of the best
practices we had was always a quick debriefing after every
fire or MVC call. These “tailboard” debriefs only took a couple
of minutes and was a safe place for everyone to share input
and give feedback on three main points:
1. What we did well.
2. What could we do better.
3. How could we do it safer.
The third point “doing it safer” was the one area people had a
hard time verbalizing initially, but our officers would push it until
at least one observation was brought to light.

All firefighters must be empowered
to stop unsafe practices.

Sometimes it was simple to fix, such as a firefighter who wasn’t
seat belted until the engine was a half-block down the road, or
a firefighter who didn’t have his helmet and/or gloves on scene.

While this may appear to be a challenging or even controversial statement, it simply means that every organization should
provide an environment that allows its members to speak up
regarding personal and organizational safety without negative
consequences for doing so (within a prescribed context), and
without decentralizing the authority of the formal leader.

Other times, it was more serious like response speed or freelancing on the fireground. It was discussed, corrected, and no
disciplinary action taken. If it occurred over and over, now that
was different story, but seldom the case. As time went on,
these things where fixed in the field in real time “Dude, gloves”
or “slow down”.

The resources needed for all fire service organizations to
institute Initiative #4, regardless of type or size, are already at
our disposal, and the best part is that they are free. The goal
is to have every member fully engaged during an emergency
incident with a focus on doing the work in a proficient manner
and looking out for one another to avoid injuries and potential
line of duty death.

Firefighters really need to look
out for each other. It forms a
strong brotherhood and sisterhood and heightens everyone’s situational awareness.

The above was taken right from the “Everyone Goes Home”
16 Firefighter Life Safety Initiatives. I cannot take any credit

The point: It is very simple to
treat people with respect and
show them that you care. If
everyone is on board in giving effective feedback in regard to
safety, it becomes the norm.
Be safe, Captain Jim Kusz

This link will take you there: https://www.usfa.fema.gov/
downloads/pdf/nfirs/NFIRS_Complete_Reference_Guide_2015.pdf
(Submitted by KrieAnn Kudar)
Back to warming shelters – on page 72 of this document, under
Most of us find it challenging to use the exact code for this, as Residential (the 400 series), the entire description of #439
when you scroll down the options available under Property
reads “Boarding/Rooming house. Includes residential hotels
Use, shelters aren’t mentioned. You may well conclude that I’m and shelters.”
just randomly selecting numbers when I choose option #439,
I do check over each report to ensure it’s as accurate as possiwhich in Image Trend’s description reads “Boarding/rooming
ble before I change the status to “Completed” and lock it, so if
house, residential hotels”, but read on. I’m going to introduce
you miss it, don’t worry about it – I’ve got your back.
you to the NFIRS 5.0 Complete Reference Guide (Jan 2015).
Image Trend Elite Helpful Hint: Warming Shelters

In case you were wondering, but not bored enough to ask,
NFIRS stands for National Fire Incident Reporting System,
and the 512-page Complete Reference Guide is a handy tool
to download onto your desktop to flesh out those seemingly
insufficient choices.
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But the Complete Reference Guide is a handy thing to have for
those times when you get frustrated by not having the right options available to describe the call you just went on, or if you
have a question about which option is the most appropriate in
that case.

