
 

NLFR is committed to providing quality emergency services through the efforts of dedicated personnel. 

 
Message from the Fire Chief 

 
Most of you have heard by now, but just in case 
you haven’t, at our Board Meeting on November 
14th, I gave my 90-day notice of retirement as 
the Fire Chief.  My last day is scheduled for  
February 28, 2019.   
 
This decision was one of the most difficult of my 
life but I feel it is the right one for my family and 
me.  I didn’t make this decision as quickly as it 
might appear, as I have been looking into my   
financial status since early 2018.  The information 
I was able to collect back in March showed I 
could retire and live comfortably.  I really didn’t 
think much about it at first, thinking I would work until I was 
65 or older, but the more I thought about it the more attrac-
tive it looked.   
 
I will be 63 years old in March;   I’ve lived in Lincoln City for 
over 56 years and have been involved with the fire service 
for just under 35 years.  I was   a Volunteer Firefighter with 
Devils Lake for 13 years and have been currently employed 
by North Lincoln Fire & Rescue since 1997 – 9 years as a 
Division Chief, about 11 years as the Assistant Chief, and 
just under 2 years as your Fire Chief.     
 
None of us know how much longer we have, and in our line 
of work we see that reality every day.  Before making my 
decision, I thought a lot about all the changes we’ve been 
through, the projects we have in progress, and the plans for 
the future.  How could I possibly leave now?  But I know the 
projects will get done and plans we’ve made will be followed 
through to completion.   
 

 
The District has great people and resources, and 
will go on and continue to improve.  The timing is 
right for me.  
 
I want you all to know that I retire with the utmost 
respect for our agency and everything WE have 
accomplished over the last 22 years.   
 
It has been my honor to work with each of you 
as our agency has grown and it has truly been 
my privilege and pleasure to serve as your 
Chief.    
 

I really want to thank our Board of Directors for all their  
support and direction.  The Staff is an outstanding group  
who will continue to get the job done at the highest level.   
 
I am very proud of our new career firefighters.  They’ve done 
a great job of putting NLFR in the public eye while providing 
great emergency service response.   
 
And a very special Thank You to our Volunteer Firefighters 
who continue to amaze and impress me with their dedication, 
work ethic, and commitment.  We cannot provide the service 
we do without them.  
 
As we get close to the Christmas holiday, I wish you the 
Happiest of Holiday Seasons and a great 2019! 
 
Thank You For ALL You Do! 
Chief Kerr 

Doug Kerr 

 

Connor Anderson * 
George Blacketer 

Ken Brown 
Shanna Cox 

Candice Dickson 
Bob Duby 

Greg Keyte 
 

 

Dennis Knudson * 
Al Longworth 

Dave Moorman 
Loren Nordyke * 

Chris Ryan 
Ryan Schlecht 
Bob Schroeder 

 

 

Ryan Smith 
Jerry Sneed 

Doug Strange 
Rochelle Toon 

 
* = maximum contribution for the quarter 

LOSAP—July through September 2018 

The following Volunteers qualified for a contribution to their LOSAP accounts  
for the quarter beginning July 1, 2018 and ending September 30, 2018.   

The maximum contribution has increased from $750 per quarter to $900 per quarter. 

 



 

 
 

Jamie Mason 
Division Chief/Training 

6 Years 
 

Pauline Morrison 
District Chaplain 

14 Years 
 

Bob Schroeder 
Captain/Station 1300 

41 Years 
 
 
 
 
 

December Birthdays 
 

     01—Rob Dahlman 

     08—Steve Allen 

     09—Brandon Bowers 

     11—Greg Keyte 

     15—Pauline Morrison 

     18—LoRee LaFon 

     20—Jeff Cutler 

     23—Aleta Carte 

     24—David Clark 

     27—Wally Brown 

     27—Marc McPherson 

 

 
 

 

December 10 

 
Association Meeting 

Chief Officers  
Cooking & Serving 

Dinner! 
 

 

 

December 22 

 
Delivery of Toys  

& Food  
Christmas Party 

 
 

     Training Division—DC Jamie Mason 

CONGRATULATIONS! 

Years of Service—December  

2018/2019 Firefighter I Academy Course Schedule 

Date Time Location Class Title Comments 

12/04 1830—2130 Go to Meeting Fire Streams Shifts Begin 

12/06 1830—2130 Newport Fire Streams  

12/08 
SAT. 

0800—1700 NLFR Skills Day Mid-Academy Test / Sexual Harassment Online Completed 

12/11 1830—2130 NLFR Forcible Entry  

12/13 1830—2130 Newport Ropes & Knots 
EMS Intro 

 

12/18 1830—2130 Newport Fire Control 
Fire Extinguishers 

 

12/20 1830—2130 Siletz Salvage & Overhaul  

HOLIDAY BREAK 
NO CLASSES FROM 12/21/2018 THROUGH 1/2/2019 
CLASSES RESUME ON 1/3/2019 (GO TO MEETING) 

Upcoming  Association Activities 

 12/3 
6:30pm 

Vehicle Fam 
 
 
 
 
 
 
 
 

12/10 
6:30pm 

Association Mtg. 
 

CHIEF OFFICERS 
WILL BE COOKING 
AND SERVING A  
SPAGHETTI DINNER 

FOR ALL 
 
 

12/17 
6:30pm 

Fire Behavior 

12/24 
Christmas Eve 

NO DRILLS 
 
 
 
 

12/31 
New Year’s Eve 

NO DRILLS 

Monday Night—Training Schedule 

SUBJECT TO CHANGE 

 

Happy  
NLFR  

Anniversary ! 

“Christmas is a day of meaning and traditions, a special day spent in the warm circle of family and friends.” ―Margaret Thatcher 

“My idea of Christmas, whether old-fashioned or modern, is very simple: loving others.” ―Bob Hope 

“Christmas is a necessity. There has to be at least one day of the year to remind us that we’re here for something else besides  

ourselves.” ―Eric Sevareid 



Ho, Ho, Ho. Merry Christmas everyone! 
With Thanksgiving day in the past, it is 
officially the Christmas season! 

I know everyone’s feeling particularly 
festive this time of year and I have caught the Christmas spirit 
in a very situational awareness sort of way. 

Surely you’ve heard of the “Twelve Days of Christmas.” -You 
know – Partridge in a Pear Tree and all that other stuff that no 
one really needs or wants, perhaps sans the five golden rings, 
of course. [Just don’t wear them all at once.] 

And you know that Santa has good situational awareness. He’s 
ALWAYS capturing clues and cues. In the spirit of Christmas, 
I’d like to share with you my list for how to develop and main-
tain strong situational awareness. 

Here is my Twelve Ways to Situational Awareness wish list.  
I hope you have all of them on Christmas day and every day 
throughout the year. 

   Twelve Ways to Situational Awareness  

Vigilance: To be vigilant is to be on-guard. Always  
on-guard. Your imagination isn’t good enough to think 
of all the ways this job can kill you. Be alert, even 
when it seems like things are routine. That is the 
mindset of a survivalist. Nero may have fiddled while 
Rome burned and eleven pipers may have piped for 
Christmas. Play whatever instrument you want. Just 
be sure you do it with your guard up. Always.  

Avoiding judgment: The judging mind cannot learn. 
When you jump to conclusions about how firefighters 
are getting hurt and killed, you miss some very  
important   lessons about how things unfolded around 
them – why things made sense at the moment things 
went wrong. This Christmas season the lords may be 
leaping. But keep your feet planted firmly on the 

ground. No jumping to conclusions.  

Ask the hard questions: When your department has 
a near miss or a casualty event, don’t dance around 
the issue. Address the issues head-on. Near miss 
casualty events are wonderful learning opportunities.  
If you’re going to do any dance, make it a safety 
dance, not the denial dance. The moves for the  
safety dance result in learning, enlightenment and 

change. The moves for the denial dance produce anger,  
resentment and blame.  

                       Communications skills: This includes both listening 
                       and speaking skills. Flawed communications is a  
                       significant barrier to situational awareness. In the  
                       early days, they used to communicate by banging  
                       drums. Now we have handheld computers. Yet we’re 
still plagued by communications challenges. There are many  
opportunities for improvement in this arena.  

Debrief: There is a lesson to learn after every inci-
dent. Even when things go well, there are lessons to 
be learned. Milk every opportunity to learn and share.  
If you can’t think of one, come up with a “what-if”  
scenario to discuss – discuss how things might have 
turned out if the circumstances were just slightly  
different.  

Know your limitations: Understand and respect 
the limits of your conscious awareness.  The  
average person can only capture, process,  
comprehend and recall 7 pieces (+/- 2) of unrelated 
information. Unless something happens fast to get 
the information on the fast track to long-term  

storage, it will be quickly forgotten. As you plan how to assess 
emergency scenes, think about the 5-7 most critical pieces of  
information you need to make a good decision.  

Practice: To be proficient at hands-on skills, you 
need to practice them. A lot… Muscles learn from 
muscle movement. They don’t learn from verbal 
instructions. The Geese may be laying, but if you 
want to improve your safety (and your skill set) you 
can’t do it laying around. Get off your rumps and 
train.  

Recipe from Hell’s Kitchen: There is a predictable 
pattern of events I have seen play out time and time 
and time again, resulting in first responder fatalities. 
Avoid the five C’s that make up the Recipe from 
Hell’s Kitchen: 

Complacency ->No Consequence ->  
Over Confidence -> Cocky Attitude -> Catastrophe.  

Adopt an attitude of safety. It makes me sick to 
hear people say we’re being too safe or too cautious 
in our approach to this job. Yes, it’s a dangerous 
profession, but MANY of the ways firefighters are 
dying are preventable – VERY preventable. Pause 
right now and think of four people whose lives would 

be forever changed if you died on the job. Be sure that the risks 
you take on this job are worth the potential consequences on the 
lives that will be forever changed if you die.  

Crawl-Walk-Run: All too often we want to train on 
advanced skills without mastering the basic skills.  
I encourage you to adopt the three part Crawl-Walk-
Run approach to training. Start with a slow crawl 
through the basic movements of an activity, discuss-
ing the how and why in detail. Then walk through the 

sequence of events in segments. Stopping along the way to make 
course corrections if needed. Then, once the first two steps are 
mastered. Run! Run the full evolution beginning to end. If you get it 
right, run it again, and again. If you don’t get it right, back up to the 
walk phase and make corrections in the segments. It’s as simple as 
1-2-3: Crawl-Walk-Run.  

Use Command Teams: Firefighting and emergency 
crews always work in teams of at least two. But the 
commanders are often left to fend for themselves – 
working alone in a very high-stress environment. This 
is a set-up for failure. Strive to ensure command runs 
in teams of at least two as well.  

Conduct 360-degree size ups: The thorough  
360-degree size-up is the foundation of incident  
situational awareness. It allows you to figure out 
what the problem is before you go throwing solutions 
around. It can be very helpful to find out the solution 
you are planning to implement isn’t going to fix the 

problem… before things go wrong.  

Article written by Dr. Rich Gasaway.   

æThis article is reprinted with permission from the  Situational Awareness 

Matters! website.  To learn more, visit: www.SAMatters.comç  

http://www.SAMatters.com


 


