Don’t forget Father’s Day on Sunday—June 17th.

Urgent—See Page 2
Renewal of Life Guard
Ambulance Membership

As you know, our bond election
passed earlier in May; I want to thank
everyone for all your support of the
process and involvement in getting
our message out. With the election
results, I feel we are gaining the trust
and respect of our District’s citizens.
They approved a bond measure to
increase their taxes after just approving a levy to hire firefighters a year
ago.

Message from
the Chief

We have come a long way in the last
few years, and we have to continue to earn the trust
of our citizens – we are THEIR fire department.

not change, just the contribution cap
per quarter goes from $750 to $900.
Also, I’ve budgeted for a stipend raise
for duty shifts: a day shift goes to $30,
night shift to $60 and entire day to $90,
the same increase for the Duty Officer
stipend.

For those who submitted budget
requests, we will be providing a
recap of the status of your requests
(approved or not) shortly after the
new budget year goes into effect,
probably mid-July.

I would like to welcome our new Fire Marshal,
Ed Ulrich, to the area and as a member of our team.
Ed comes to us with 40 years in the fire service and
he just retired from Kirkland in the State of Washington. He and his wife were familiar with our area and
once they became aware of our Fire Marshal opening, it was a good fit. They have already purchased
a home and are getting settled in. Ed has already hit
the ground running, conducting a couple of fire
investigations and fire & life safety inspections. He is
already setting goals for our prevention programs.
On Wednesday night, May 23, our proposed 2018/19 Ed brings a lot of code and investigation experience
budget was presented to our Budget Committee,
with him and will be a great resource for the District.
which was approved. The budget will be finalized at He is currently working out of the St. Clair Station.
the next Board Meeting on June 13.
I would encourage you to stop in and say hi, and
Introduce yourself if you have yet to meet him.
You will see a few changes: we have budgeted to
raise the LOSAP annual cap from $3,000 per year
Again, thanks for all you do! Chief Kerr
to $3,600 per year. The point system will
Over the next few months and even years, we will be
making positive changes and upgrades to facilities,
apparatus, and equipment including remodels at
Station 1200 & 1400, new SCBAs, new fire
apparatus, upgrading our radio system; changes
we should all be proud of. To help us through these
processes, a number of new committees will be
forming. If you are interested, we encourage your
involvement as we plan for the future.

Thank you to our Budget Committee Members and Board Members for reviewing
and approving the proposed 2018/2019 budget. The budget hearing will be held on
6/13 and the budget will be adopted on that time.
BUDGET: Gregory Ernst, Monica Valencia, Peter Lutz, Dave Price, Jerry Cooksey
BOARD: Ron Woodard, Tim Beatty, Alan Lee, Jamie Wright, Danny Curler
The Size-Up Newsletter is a publication of North Lincoln Fire & Rescue District #1. Editor: Lois Smith, NLFR Office Administrator.
Please direct any comments/suggestions to LSMITH@NLFR.ORG.
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June Birthdays

Years of Service
June 2018
Jeff Cutler—8 Years
Firefighter—Station 1600
Diane Kusz—2 Years
Support Volunteer

06/02—Justin Jones
Firefighter—Station 1400
06/03—George Blacketer
Firefighter LT—Station 1300
06/12—Eric Maestas
Firefighter—Station 1400

Marc McPherson—8 Years
Firefighter—Station 1300

06/17—Chris Ryan
Firefighter—Station 1600
06/18—Al Longworth
Firefighter Capt.—Station 1200
06/25—Doug Strange
Battalion Chief—Station 1500
A “secret” happy birthday to
the person who did not want
their name listed! You know
who you are! Happy Birthday!

When you see these NLFR members this
month, wish them a Happy Birthday and
Congratulations on their Years of Service!

On Line Training Available
Recommended JUNE Viewing
by Captain Clark
www.videos.fireengineering.com
“Navigating Stairs
with a Down Firefighter”
(hint: enter video name in the search box
to easily locate the video.)

Lifeguard Ambulance (PacWest)
Membership Renewals
The following members HAVE NOT
returned their enrollment forms:
C Anderson

K Brown

S Cox

J Jones

G Keyte

S Konecny

M McPherson L Sweden

N Tuttle

J Villafane

URGENT: YOU MUST RETURN THE
FORM TO STATION 1600 BY JUNE 8TH
TO HAVE THIS COVERAGE!
Contact Lois (541-996-2233)
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Ed Ulrich — Welcome to NLFR
Ed began working on May 1st as the District’s new Fire Marshal. He came to
us from Washington where he worked at the City of Kirkland Fire Department
as Fire Inspector and Investigator for three years. His job duties included
inspecting new construction and existing occupancies for fire code compliance, assisting in writing local policies and operating permit conditions, fire
origin and cause investigation, as well as Firefighter and EMT.
Prior to being promoted to Fire Inspector / Investigator, he was a Firefighter
with the same fire department for 38 years. Ed also served in the military as
Sergeant in the US Air Force.
A FEW WORDS FROM ED:
“My wife, Marlea, and I have been married for 18 years and have a blended
family of 11 children and 10 grandchildren. Ed grew up in the Mojave desert
(Barstow, CA) and Marlea is a “Valley Girl” (McMinnville).
Frederick (Ed) Ulrich
Fire Marshal

The next time you are at
Station 1600, drop by and
meet with Ed.
His contact information is:
Office Phone:
541-996-2233
Email—fulrich@nlfr.org

I will be re-learning my fishing skills as soon as I can (I have a Hobie kayak
for flat or slow water), and I enjoy craft beer and SeaHawks. Marlea is a
skilled crafter (Beading, scrap booking, crochet and knitting, and quilting, to
name a few).
Haz Mat was probably my favorite part of being a responder because of the
mental aspects, but it also was few and far between for HM calls. Prevention
holds much of the same mental challenges, and has the great benefit of
getting to meet with so many members of the community.
This may come as [prevention] news to some of you, but exit signs are on the
way out! Looking forward to meeting everyone soon. “

Oceanlake
Elementary
School
First Grade
Station 1400
Tour

North Lincoln
Professional Firefighters
Local 5169
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Frustration—A barrier to situational awareness
Have you ever found yourself so frustrated at an
individual or a situation
that you become fixated
on that issue? When this
happens, oftentimes, we
become hyper focused on
the individual or the
situation and can lose awareness of the bigger picture. When
this occurs, critical clues and cues, essential to the formation of
situational awareness, may be missed.

Frustration can hijack your attention
Frustration is an emotional state that can evoke anger,
disappointment and other responses that can capture and hold
your attention. In fact, it can be difficult to let go of something
that causes frustration, meaning it can be challenging to shift
attention away from the frustrating situation and refocus on
something else.
Thus, frustration can impact your ability to capture and
comprehend the meaning of information that is essential to
the formation of situational awareness because your brain
is pre-occupied with frustration. Here’s an example.
You find yourself in charge at an
emergency scene and give an
assignment to a crew to perform a
critical task. Because you understand the importance of setting
expectations as a component
of situational awareness, you
establish a time in your mind by which the crew should
complete the task. Let’s assume that time-to-taskcompletion for this example is six minutes.
Eight minutes into the incident, the task is not complete. Ten
minutes into the incident… still not complete. Twelve minutes
in… nada. This may cause several situational awareness
impacting responses. First, you may become confused as to
why the assignment is not yet complete. This may cause you
to inquire to the crew about what is taking so long.
If the response makes sense and is acceptable, you may ask the
crew for an estimated time for task completion and adjust your
expectations accordingly. If the response does not make sense
and you find it unacceptable (perhaps because their delay in
task completion is impacting your entire incident outcome
expectations) this can lead to frustration. The frustration can,
in turn, cause you to hyper focus on that crew or the task they
have been assigned to complete.

Rich Gasaway’s Advice
It is easy to become frustrated, especially when someone is not
meeting our expectations. At an incident scene, the expectation
that tasks will be completed by a certain time is important to
coordinating the entire incident. One crew falls short in their
task completion and causes a delay, this can cause a lot of
frustration.
It is relatively easy to get caught in the trap of setting unrealistic
expectations for task completion, especially if you are under
stress and operating in a dynamically changing, time compressed environment. Time can become distorted under stress
and this can influence how much time you “think” is passing
where, in reality, the crew is making reasonable progress,
albeit, not to your expectations.
When gripped by frustration, it is important to realize you may
become hyper focused. If this happens, pause and reassess your
expectations. Give consideration to the complexity of the task
and the quantity and quality of crew members assigned to
complete the task. Perhaps your expectations were skewed.
If the incident is not progressing to your expectations, this can
be a warning sign that you have a flawed understanding of the
magnitude or complexity of tasks being assigned and it may
warrant a re-assessment, on your part, about whether the
personnel you have assembled are able to accomplish the task
in time to change the outcome. If they are not, give strong
consideration to pulling personnel back to a safe position and
reassessing your strategy.

Action Items


Discuss a time when you set
expectations and were frustrated
when they were not met.



Discuss how frustration can impact your
ability to pay attention to other things.



Discuss strategies for setting realistic expectations to avoid
frustration.



Discuss strategies for how to reassess an incident scene
and adjust expectations to reduce frustration.
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Our Risk of Fire
Submitted by: Captain Jim Kusz

The other week while having a
conversation with our District’s new
Fire Marshal about Cascadia Subduction
Zone (CSZ) and our community’s perception
of risk, it gave me cause to think!
People take time to attend a college course about
the Natural Disasters (and I am glad they do) that
may occur decades or in the case of a magnitude
9.0 quake centuries apart but not invest or maybe
take some time to think about everyday hazards
of life safety like fire or drowning.

A few words from
Capt. Jim Kusz

Several surveys over recent years continue to find
that 80%-90% of Americans feel safer from fires at
home than in a public building.
Unfortunately, they couldn’t be more wrong. Nearly four times as many fires occur in residences as in
non-residences, and they are far deadlier. 85% of
all US fire deaths happen in homes.

Now, I know disaster movies are far more stimulating, and action packed; let’s face it, even the movie
trailers for “San Andreas”, “Mega Tsunami”, “Deep
Impact” or “Twister” sound more interesting than a
film called “FIRE, Room and Contents”.

We need to continue to education our residents and
visitors of the real risk of home fires.
So, people seem far more concerned about
dangers they are less likely to face. Less than half
of those surveyed correctly identified fire as the
event most likely to cause harm to them or their
family.

The risk of dying in a fire is actually:

Look at these statistics from the
NFPA Home Structure Report
U.S. fire departments responded to an estimated
average of 358,500 home structure fires per year
during 2011-2015, which represents three-quarters
of all structure fires.



149 times more likely than dying in a
flood



126 times more likely than dying in
an earthquake



2,510 civilian fire deaths, or 93% of all civilian
structure fire deaths



39 times more likely than dying in
a hurricane or tornado.



12,300 civilian fire injuries, or 87% of all civilian
structure fire injuries



$6.7 billion in direct damage, or 68% of total
direct damage in structure fires

Home fires caused an annual average of:

Continued on Page 6

Our Risk of Fire
(continued from Page 5)



On average, seven people died in U.S.
home fires per day.



Cooking equipment was the leading cause
of home structure fires and home fire
injuries and the second leading cause of
home fire deaths.



Smoking was the leading cause of civilian
home fire deaths. Heating equipment was
the second most common cause of home
fires and fire injuries and the third leading
cause of fire deaths.
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So, what’s the problem? VRD’s are residential
structures and most condo’s do not have some of the
Fire Codes hotels or motels need to follow.
They need not have sprinkler systems, hardwired
smoke alarms, marked exists and often sleep a
higher capacity of guests per room than a hotel can
allow.

While the number of home fire deaths has been
cut roughly in half since 1980, the rate of deaths
per 1,000 reported home fires was actually 10%
higher than in 1980. More progress has been
made in preventing fires than in preventing death
in a reported fire.
In our District we have a unique situation that has
grown in the last two decades.
Growth in Tourism Population
 Visitors to Oregon generated $11.3 billion in

revenue for the state in 2016. This represents a
4.3 percent increase in spending in real dollars
compared to the previous year and marked the
seventh consecutive year of growth.
 Last year, Oregon destinations hosted 28.4

million overnight visitors, with hotel room
revenue throughout the state increasing
by 8 percent.
 Domestic visitor air arrivals to Oregon grew

10.5 percent over the previous year.
Although we may not have seen a great growth in
hotels or motels in our area, we have seen a huge
increase in VRD’s (Vacation Rental Dwellings),
condo’s and vacation home communities that have
supplemented this visitor growth.

Now, in all fairness, some of these VRD’s ensure
the safety of their guest. However, many do not,
especially those not on the books with Lincoln City
and acting as Air BNB’s.
I feel we need to raise the awareness of this
vulnerability, then let them know there are simple
actions they can take to reduce their risk.
During the summer months, we will be reaching
out to Management Rental companies and some
individual second home owners to assist in improving
fire and life safety in these “homes”.
I leave you with this quote:
“The future of the safety movement is not so much
dependent upon the invention of safety devices as
on the improvement of methods of educating people
to the ideal of caution and safety."
Walter Dill Scott, President
Northwestern University (1921)

If you answered YES to this question, PLEASE contact the Administration Office
at the St. Clair Station and speak with the Office Administrator, Lois Smith , as
soon as possible so your records can be updated.
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OCCC partners honored at statewide event

MEDIA RELEASE

Wednesday
May 2, 2018
Contact: Dave Price
Oregon Coast Community College
dave.price@oregoncoastcc.org
541 994 4166

tion, but Capt. Kusz frequently notes, ‘the wildland
fire will get you long before the earthquake will,’
referencing the many types of disruptions - from landslides to windstorms to flooding and more - that the
coast can dish out to make transportation, and life in
general, challenging for extended periods of time.
If his classes were full of doom, gloom, and forecasts
for disaster, Jim Kusz's classes would be difficult to
fill. Fortunately, word spreads, and attendance swells,
term in and term out, because of the humor and
energy he brings to each session."

NEWPORT - Recently, Oregon Coast Community
College hosted the annual meeting Oregon
Association of Community and Continuing Education The next offering of Disaster Preparedness for the
at OCCC’s Central County Campus in Newport. The Pacific Northwest will be held on two consecutive
meeting was held April 30 and May 1.
Thursday evenings, June 14 and 21, at OCCC’s
North County Center in Lincoln City. There is no
The meeting attracted deans and directors of
charge for the class, but pre-registration is required.
workforce development and community education
To register, call 541-994-4166 or visit:
programs from nearly every community college in
oregoncoastcc.org/communityed.
the state.
Follow OCCC on Facebook, or find us on Instagram
The meeting culminated in the Association’s annual
and Twitter, @occcsharks. Reach the College by
awards luncheon where, this year, two Lincoln County phone at 541-867-8501.
residents were honored for their contributions to the
College.
Alison Nelson-Robertson, Lincoln City’s Director of
Urban Renewal and Economic Development, was
named “Oregon Business Partner of the Year.”
Under her leadership, the Urban Renewal Agency
has managed the city’s Economic Development
“toolkit,” which includes scholarship support for local
businesses located within the UR District, affording
many local businesses the opportunity to take
courses through the Small Business Development
Center at OCCC that might otherwise be out of reach
financially.
Captain Jim Kusz of the North Lincoln Fire and
Rescue District was also honored at the awards
ceremony, being named Oregon’s “Community
College Community Educator of the Year.” Kusz
has taught his “Disaster Preparedness for the Pacific
Northwest” course at OCCC for more than three
years, and has done so without pay, thus allowing
the course to be offered free. The course has
become the most-attended course in the history
of the OCCC Community Education program.
“Surely, tsunami and earthquake preparedness are
a big part of his two-night, six-hour class,” read the
nomination letter submitted for Capt. Kusz’ nomina-

PHOTO:
Capt. Jim Kusz and Alison Nelson-Robertson pose with
their awards outside the Oregon Coast Community
College Central County Campus in Newport.
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Information from
Division Chief Jamie Mason

[Training D
ates and
Times are
Subjec
to Change] t

More June Training
Monday Night Training Schedule

June 4th—6:30pm—Vehicle Fam.
June 11th—6:00pm—Association Meeting
June 18th—6:30pm—EVOC Course
June 25th—6:30pm—Structure Fire Scenario

June 5th—6:00pm—Traffic Incident Management
June 12th—6:00pm—NFPA Driver Classroom
June 19th—6:00pm—NFPA Driver Practice
June 22nd—6:00pm—Haz-Mat Operations
June 23rd—9:00am—Haz-Mat Operations
June 24th—9:00am—Haz-Mat Operations
June 26th—6:00pm—NFPA Driver Eval

NLFR Training on
Monday 4/30 with
Life Flight 4 out of
Newport. Practiced 4
landing zones and
hot loading patients
at station 1600.
Another great reason
to be a member of
North Lincoln
Fire & Rescue .

PATIENCE

June 14—Flag Day

Summer time traffic
is here! Please
remember to have
a little bit of extra
patience for other
drivers so we can
all arrive at our
destinations safely.

June 17

June 21
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Ben Franklin's lessons for first responders
Submitted by Ed Ulrich

From perhaps America's most beloved of the founding
fathers, Ben Franklin's timeless wisdom is as relevant
to emergency responders today as when he started
publishing “Poor Richard's Almanack” more than 280 years
ago.
While many are aware that Franklin founded the Union Fire
Company, America’s first organized fire department, fewer
people know that Franklin also co-founded America's first
hospital, the Pennsylvania Hospital in Philadelphia.

only thing more expensive than education is ignorance."
Franklin often weighed in on the controversy of book
learning versus experience to say it is necessary to
balance both:



"Beware of the young doctor and the old barber."



"The ancients tell us what is best, but we must learn
of the moderns what is fittest."



"Who is wise? He that learns from everyone."

FIRE LEADERSHIP, JOB SATISFACTION
Franklin was known for being calm and thoughtful at a time
in America when fiery debate was the norm, “Wise men
talk because they have something to say; Fools talk
because they have to say something."
His advice to us on being satisfied at work and at home is
to:
 "Be not disturbed at trifles, nor at accidents.”

Ben Franklin was known for being calm
and thoughtful at a time in America when
fiery debate was the norm.
(Photo/Smithsonian Institution Archives)
In his many books and publications, Franklin shared great
American common sense that many firefighters and EMS
providers will find useful as they work in the professions
Franklin himself helped shape.
While it is unlikely that Franklin ever taught bloodborne
pathogen lessons, he often gave advice that you might
hear in any modern training classroom, "Tolerate no
uncleanliness in body, clothes or habitation." He also
noted that, “In wine there is wisdom, in beer there is
freedom, in water there is bacteria."

AN INVESTMENT IN FIRE/EMS EDUCATION
Franklin was referring to the everyday industry and professionalism of Americans when he advised that, "It takes
many good deeds to build a good reputation, and only one
bad one to lose it." He also said, "Glass, china, and reputation are easily cracked and never well mended." He also
reminds us of one of the first rules of EMS, to, "Wrong
none by doing injuries or omitting the benefits that are your
duty."
A clear proponent of common sense, Franklin also knew
the value of a formal education. "An investment in
knowledge pays the best interest,” He noted, and, “The



“Be at war with your vices, at peace with your
neighbors, and let every new year find you a better
man.”



“Happiness depends more on the inward disposition
of mind than on outward circumstances.”



"Any fool can condemn and complain, and most
fools do."

Franklin said of aspiring leaders, "He that cannot obey
cannot command” and that the road to leadership can
be long and difficult, but worth the effort, “Do not fear
mistakes. You will know failure. Continue to reach out.”
He advised leaders to “Remember not only to say the right
thing in the right place, but far more difficult still, to leave
unsaid the wrong thing at the tempting moment.”
A proponent of what now may be known as servant
leadership, Franklin recommended that leaders understand, “To be humble to superiors his duty, to equals
courtesy, to inferiors nobleness.” Franklin summed up his
philosophy on leadership by action:




“A good example is the best sermon.”
“Words may show a man’s wit, but actions his
meaning.”

FIREFIGHTER PROFESSIONAL DEVELOPMENT
While he was speaking to all people, many of Franklin's
words especially resonate for the fire/EMS service,
professions that rely heavily on self-motivation and
lifelong learning:
Continued on page 10
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The Counterfeiters
A couple of small time counterfeiters, Jack and
Earl, had managed to get hold of a small stock
of the actual paper used for printing American
currency. This was a genuine stroke of luck and
they intended to make the most of it. So they set
about printing some twenty dollar bills.

Ben Franklin (Continued from page 9)



“How few there are who have courage enough to own
their faults, or resolution enough to mend them.”



"Resolve to perform what you are; perform without
fail what you resolve."

However they’d been drinking heavily beforehand
and their attention to the job wasn’t all that it
should have been. Nevertheless they printed off
their counterfeit currency and then staggered off
to bed.



"I would advise you to read with a pen in hand, and
enter in a little book short hints of what you find that
is curious, or that may be useful; for this will be the
best method of imprinting such particulars in your
memory."

The following morning when they’d sobered up
they looked at their previous night’s work and
suddenly realized they’d printed $18 dollar bills
by mistake.



"Without continual growth and progress, such words
as improvement, achievement, and success have no
meaning."

“Oh, no!” said Jack. “We’ve used all the paper, so
we can’t print them off again, can we?”
“No problem,” said Earl. “All we need to do is find
some little hick town in the hills somewhere and
go into a store and ask some inbred to change
them for lower denomination notes.”
“Do you think that will work?” said Jack.
“Sure!” said Earl “And I know just the place.”
So Jack and Earl got in their car with all the
counterfeit currency and headed for a little hick
town in NowheresVille.
Eventually they came to a tiny little town deep in
the hills which had just one single store. So they
stopped and entered the store.
Jack handed one of the counterfeit $18 bills to the
guy behind the counter and politely asked, “Hey
buddy, would you mind changing this for some
lower denomination notes please? If you could,
that would be appreciated.“

Perhaps Franklin's best guidance for emergency service
providers is to not simply read his advice, but to put it into
action:
 "If you would not be forgotten, as soon as you are
dead and rotten, either write things worth reading,
or do things worth the writing."



“Do not squander time, for that’s the stuff life is made
of.”



"You may delay, but time will not."

About the author
Rom Duckworth is a dedicated emergency responder and
award-winning educator with more than twenty-five years
of experience working in career and volunteer fire
departments, hospital health care systems, and public
and private emergency services. Currently a career fire
captain and paramedic EMS coordinator, Rom is an
emergency services advocate, and contributor to
research, magazines and textbooks on topics of leadership, emergency operations, and educational methodology. Rom is a frequent speaker at conferences and
symposia around the world and can be reached
via RescueDigest.com.

The clerk looked at the $18 bill, smiled and said,
“Sure, no problem. What’s your
preference, two nines or three six-

Please contact Lois at Station 1600
if you have something to contribute
to the monthly Size-Up Newsletter.

Duty Shift Stipend checks/deposits will be available to you on:
MAY STIPENDS: WEDNESDAY—JUNE 20, 2018

A LITTLE
PROGRESS
EACH DAY
ADDS UP
TO BIG
RESULTS
Free
Notary Services
Lois Smith—Station 1600
541-996-2233

