REMINDER: AWARDS BANQUET—SATURDAY—MARCH 10TH

I am sure by now most of you have
heard that NLF&R will soon have
a firefighter union. It will be comprised of the paid firefighters as
well as some of our existing staff.
This change is a good one and
something we expected. Our group
formed their own Local.

Message from
the Chief

I have heard concerns voiced that
the District is in some way planning to eliminate
our volunteer firefighters. I can assure you that is
NOT the case. We are, in fact, trying new ways
to recruit and retain volunteers. I hope everyone
realizes we cannot perform and maintain our
emergency response duties without a strong
volunteer
organization.
On another topic, on February 15th, the District
submitted the official paperwork to Lincoln
County to allow us to go to the voters in May’s
election. We will be asking them to approve a
bond of 19 cents per $1,000 assessed property
value. If we are successful, it will result in up to
$6.5 million which will allow us to purchase new
apparatus and fire equipment, make upgrades

Duty Shift Stipend checks/
deposits
will be available to you on:
FEBRUARY STIPENDS:
TUESDAY—MARCH 20, 2018

to facilities in conjunction with our
seismic grants, and to make other
needed capital improvements. If
you have questions, please ask.
As with everything we’ve done,
we need to be a cohesive team to
make our goals – we can’t do it
without you.

Lastly, our 2017 Awards Banquet is
March 10th. A couple of weeks ago, I met with
staff and the Association officers to discuss the
banquet format with the goal of making it less
formal and more fun for all who attend, and we
decided to make some changes. The actual
ceremony will be short and relaxed without any
speeches. The dress code will be casual. The
buffet line will stay open longer. We’d like to
invite you to linger for a while afterwards if you’d
like—the desserts will remain and snacks will be
available. The banquet was established to show
the District’s appreciation for all of your hard
work and dedication; we hope these changes
and others will help make this year’s event fun
and something you look forward to every year.
Thank you again for ALL you do!
Chief Kerr

On Line Training Available
Recommended March Viewing
www.videos.fireengineering.com
“The Importance of the
Pump Operator”

Free
Notary Services
Lois Smith
541-996-2233
Station 1600

The Size-Up Newsletter is a publication of North Lincoln Fire & Rescue District #1. Editor: Lois Smith, NLFR Office Administrator.
Please direct any comments/suggestions to LSMITH@NLFR.ORG.
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Years of Service
March 2018
Bob Duby—22 Years
Firefighter—Station 1600
Bob Wentz—3 Years
Support Services

March Birthdays
Connor Anderson (3/2)
Firefighter—Station 1600
Jim Kusz (3/2)
Safety Officer/ PIO / PEO
Doug Kerr (3/6)
Fire Chief
Diane Kusz (3/23)
Support Services

Happy Birthday

Welcome
to RBH
RBH has been delivering confidential life solutions to people across the country for nearly 25 years. We always
work to give members useful services that bring real value into your life.
For example, the EAP includes easy, free, online legal forms. You can create wills, leases, contracts, and other
legal forms. Then you can access, change, download, and print them as needed.
Learn about all of your RBH benefits by entering your Access Code and clicking the “My Benefits” button on this
page.
Visit: MYRBH.COM (access code: nlfr)
Access confidential counseling by either calling the phone number shown or use the form to request counseling.
“Go To Personal Advantage” for all kinds of information and resources for life balance and well being. If you
haven’t signed in before, select “activate account” and complete the questions. You will find a wealth of useful
and helpful information.

Take a few minutes and check it out. This is available to all NLFR members
(volunteers and staff...PLUS family members).
Life happens... Take action, Be prepared.

Contact Lois at Station 1600 if you have
any questions about this program and
how to use it.
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Information from Division Chief Jamie Mason

Listed below are the scheduled Firefighter Academy classes
for the month of March.
Date

Time

Location

Class Title

Comments

3/6

1800—2130

1600

Building Construction/
Sprinklers

Pre: Chapter 4 Resource One

3/13

1800—2130

1600

Fire Extinguishers
and Salvage

Pre: Chapter 7 Resource One

3/20

1800– 2130

1600

Ropes & Knots/
EMS Introduction

Pre: Chapter 8 Resource One/
BBP Homework Due

3/27

1800—2130

1600

Search and Rescue

Pre: Chapter 9 Resource One

Assumptions Can Be a Situational Awareness Barrier
We make assumptions every
day. Some of them are accurate. Others are not. Assumptions occur when there is an
absence of complete information. Such is the case at just
about every emergency scene
you respond to. Let’s explore
how we make assumptions.

There is an old saying that if you
assume, you make an ASS out of U
and ME (ASSUME). This statement is
most likely to be offered after facts
have proven an assumption to be
incorrect. It’s easy to see, after the fact,
where an assumption has gone astray.

Guessing

you have and the better your assessment of the current
situation, the more likely your assumptions are to be accurate
(or close to accurate). Conversely, the less training and
experience you have, the less likely your assumptions are to
be accurate.

Satisficing

(accept an available option as satisfactory)
It the absence of complete information, you are sometimes
forced to make estimates. These estimates are, again, based
on training, experience and a situational assessment. The
more experience you have, the more you can rely on intuition
to help you make your estimates. However, it is important to
note that intuition can be inaccurate (or perhaps stated another
way, not precise).

An assumption is a mental guess or estimate. In the absence
of complete information you are forced to fill in the missing
information with your best guess. This guess is based on your You can also develop shortcuts that can help you estimate.
collective knowledge (training, experience and an assessment Making predictions that are “close enough” is known as
satisficing. In the absence of time to complete a thorough
of the current situation). The more training and experience
assessment by gathering and analyzing ALL the available

Continued on page 5

The Assumption Cliché
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A few words from Capt. Jim Kusz

Life Safety & Ethics in the Fire Service
A very small minority of career and volunteer
firefighters has forgotten—or maybe never learned—
how important it is for members of the fire service to
always act as professionals and with integrity and the
link between behavior and public trust.

and loyal to our peers and the community.
We do the right thing ethically, honestly, and with
integrity-always.

 Honesty/Trust—We trust one another to prepare
However, the news headlines from fire service news
in such a way that puts the safety, effectiveness,
agencies certainly portray another image of the fire
and reputation of the team and the District first.
service, one that is highly unprofessional. Granted,
these stories involve one percent of the fire service,
 Public First—We respect all people and care
a minority that challenges the honor of our profession.
about their safety and well-being regardless of
It causes one to ask if perhaps the fire service is
status, origin, or personal beliefs. We are
doing enough training in ethics in our recruit
dedicated to providing superior customer service.
academy, and in-service programs.
Above all else, we realize that we are here to
meet the needs of the public. We treat all
When you are a firefighter, you enter into a brothercustomers with respect, dignity, fairness, and
hood and sisterhood. You work with individuals who
compassion.
have a higher standard and code of ethics, who you
depend on, who will have your back to see no harm
 Stewardship—We are vigilant in upholding the
comes to you, and will maybe even sacrifice their
trust of the community citizens, caring for their
lives in order to protect yours.
safety, and honorably managing their public
resources.
Ethics, rules and regulations, policies, operating
procedures, and core values should be made part of  Professionalism—We take pride in our proficienthe recruitment standards, academy and college
cy, maturity, leadership, and accountability to our
training, in-service training, performance evaluations,
mission. We conduct ourselves at all times in a
and promotional testing.
manner befitting the oath we swore to uphold.
We will demonstrate our commitment to the
This would help to ensure that the importance of
community by providing excellence in service
honor, morals, and ethics is not lost in the
and always holding ourselves accountable.
day-to-day business of the fire service.
 Leadership—We value the development and
As demands on the fire service continue to increase
application of leadership skills of all personnel.
and members continue to work with fewer employees,
We believe that leadership occurs at all levels of
our time and focus sometimes cause us to reduce
the organization and is everyone’s responsibility.
efforts to ensure that our profession remains
honorable and maintains a good public image as a
priority.
(Edited from an article
by Peter M. Bryan)
What does
Remember these Core Values:


Integrity—We stand undivided in promoting
harmony and maintaining high ethical standards
that include honesty, faith, compassion, loyalty,
duty, and forgiveness. We live according to our
Code of Conduct that governs our behavior both
on and off the job. We will be honest, respectful,

integrity, honesty,
Professionalism
and trust at
North Lincoln Fire
& Rescue mean
to you?

Situational Awareness (continued from page 3)
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information, you may be forced to estimate or satisfice.

you may be surprised, even disturbed, by how much you assume
to be true and accurate but is actually unsupported by facts.

Here’s an example. Without the aid of a calculator and without
Operating at emergency scenes where conditions are changing
working the problem out on paper, quickly estimate your answers rapidly and where it can be difficult, if not impossible, to gather
to the following math problems:
factual information in a timely manner, first responders often are
required to rely on assumptions.
1): 1,000 x 9: ________
Some teachers of decision making theory assert that best
decisions are made with facts and the decision makers should
2): 13 x 15:________
always base their decisions on factual information and never rely
on assumptions. This is a great theory, but has little practicality
3): 241 x 373:_______
in the real world.
Chances are, the first problem
was easy to guess a precise and accurate answer. The second
problem likely presented a little more challenge yet you probably
were able to estimate a response that was relatively close. You
may have found your estimate of the third answer to be significantly incorrect.

Assumptions can, in part, be based on personality traits as well.
An inherently pessimistic person may lean toward making
pessimistic assumptions (they “fill-in” the missing information
with the assumption of a poor outcome). Likewise, an inherently
optimistic person may lean toward making optimistic assumptions (they “fill-in” the missing information with the assumption
of a positive outcome). Knowing which way you tend to view
the world can be helpful in understanding how your assumptions
will lean.

The more complex a problem, the more you may tend to guess
incorrectly. Your satisficed response may be “good enough”
but way off the mark. Under time compression, with changing
conditions, there may not be enough time to do the math on paper
(or with a calculator). So you guestimate a response and assume In general, first responders tend to lean toward optimistic outcomes, not because of personality, but because of their inherent
you are close enough.
ambition to improve outcomes. First responders train hard to
make problems better when they arrive at emergency scenes.
This may lead to assumptions that conditions are not as bad as
they may appear or that conditions are improving when, in fact,
they are not.
Realize that when you are under stress and time
compression, it can be easy to make assumptions because there
(seemingly) just isn’t enough time to gather all the information
 Discuss an incident where assumptions caused issues with
needed to assure accuracy.
situational awareness that, in turn, may have contributed to a
close call, a near-miss or a casualty event.
In the absence of facts, the brain has a natural tendency to
“fill-in” the missing information with assumed information. This  Discuss an incident where assumptions strengthened situational awareness and, in turn, contributed to a good outcome.
is especially true when you are under stress and gripped by a
sense of urgency to act.
 Discuss strategies for overcoming challenges with how
assumptions can flaw your situational awareness.
It can be very helpful to bring awareness of your assumptions to
a conscious level by asking yourself: “Is my understanding of
Situational Awareness information obtained from
what is happening based on facts or on assumptions I’ve made
Rich Gasaway at www.samatters.com.
because I don’t have all the facts?” When you raise this question

Rich Gasaway’s Advice

Action Items

Ego eats much more
than brains - it devours
everything that is good
within your department!
Unfortunately the people
afflicted with this
domineering behavior
rarely notice they're the
one with the problem.
Everyone else, however,
can see the shark!
Very frustrating!

Page 6

When employees respect each other
and get along in the workplace,
it’s amazing how productivity
increases, morale increases,
and employees are more
courteous to each other.

