BULLETIN BOARD

Years of Service
December 2017

Jamie Mason—5 Years
Division Chief—Training
Pauline Morrison—13 Years
Support Services—Chaplain
Bob Schroeder—40 Years
Captain—Station 1300

December Birthdays
01—Rob Dahlman
08—Steve Allen
11—Greg Keyte
15—Pauline Morrison
18—LoRee LaFon
20—Jeff Cutler
23—Aleta Carte
24—Dave Clark
27—Wally Brown
27—Marc McPherson

If I missed your birthday or your NLFR anniversary,
please let me know. Lois

Duty Shift Stipend checks/deposits
will be available to you on:

Happy Holidays
From Division Chief Jamie Mason

NOVEMBER STIPENDS:
WEDNESDAY—DECEMBER 20, 2017
If you do not have direct deposit yet,
PLEASE consider signing up.
The Size-Up Newsletter is a publication of North Lincoln Fire & Rescue District #1. Editor: Lois Smith, NLFR Office Administrator.
Please direct any comments/suggestions to LSMITH@NLFR.ORG.
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Sometimes I shock myself with the smart stuff I
say and do. Then, there are times when I try to
get out of the car with my seat belt on.
I wish I were a
little kid so I
could take a
long nap and
everyone
would just be
proud of me
No matter how old
I get, I think I will
always have to
mentally sing the
ABC’s to see what
letter comes next.

One way to find out
if you are old is to fall down
in front of a lot of people.
If they laugh,
you’re still young.
If they panic
and start running to you,
you’re old.

Fastest way to mess
up someone’s knockknock joke?
“It’s open”
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In the Spirit of Giving
(Submitted by Captain Jim Kusz)

During the Holiday Season, we think of family,
friends, and people in our community who need a
little help and encouragement.
Yet, sometimes we forget of the people beyond our
borders. Not so with our District. North Lincoln Fire
& Rescue has donated used, but serviceable,
equipment to Global Mission Readiness. The NLFR
equipment that has reached the end of its service life
by US standards now has new life all over the
Dominican Republic in the cities of La Mata, Nagua,
Jima and Cotui.
Global Mission Readiness is a non-profit, charitable
organization founded in 2009 by an Oregon
Firefighter, Captain Don Davis, to provide non-profit
emergency services education and resources to
public safety agencies worldwide and to promote
disaster prevention and self-reliance.
The problems around the world are
extremely large in relation to emergency
services, especially in developing nations.
Many countries are extremely underfunded
and lack basic government support.
Global Mission Readiness brings education
to those in need by providing multiple
courses in basic first aid, fire service
training, specialty rescue, and disaster
preparedness by trained veteran firefighters
and medical professionals. Their emphasis
is on self-reliance, so that disaster relief will
someday be unnecessary.
Global Mission Readiness serves developing nations
and many poor, third world countries in need,
regardless of race or religious beliefs. They take pride
in conducting themselves with professionalism,
sensitivity and respect. Their volunteers are uncompensated and proudly provide non-profit services to
educate those who would otherwise not have the
opportunity.

The photos below are from 2016 showing
Firefighter training in Cotui, Dominican Republic with
bomberos outfitted in surplus protective clothing
donated by North Lincoln Fire & Rescue.
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Medical first aid equipment stolen off parked fire and rescue rig
Someone stole medical kits from a Tualatin Valley Fire and
Rescue vehicle Friday night while it was parked in a Tigard
parking lot. Inside the kits were a cardiac heart monitor,
an IV kit, a device used to clear airways and other medical
equipment.
Tualatin Valley firefighter paramedics rely on such equipment
to provide critical care. The department responds to more than
36,000 medical calls each year.

Thieves hit a Tualatin Valley Fire
& Rescue vehicle

"We are dismayed by these selfish actions and hope the community can help us find the person or persons responsible,"
states Tualatin Valley Battalion Chief Chris Dawson.

Information & photo obtained from
The Oregonian/OregonLive

This is a reminder for all of us at NLFR to make sure our apparatus, equipment, and stations are
secure. It only takes a few moments to make sure things that are suppose to be locked are indeed
locked. Let’s all work together to keep all the NLFR property secure. / Lois

Firefighter Academy
NLFR is accepting volunteers applications for the
Firefighter Academy which begins on February 6, 2018.
If you know someone who would like to become
a Volunteer Firefighter,
please send them our way for an application
as soon as possible.

NOW

Applications are available at:
Bob Everest Station 1400—2525 NW Hwy 101
St. Clair Station 1600—4520 SE Hwy 101

W-2 forms will be mailed out for 2017 during January/February
2018. Please make sure that HR has your correct address. This
is for all staff and volunteers who received a check during 2017.
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NLFR & Eagles Lodge
2017 Toy Drive
Bedford Falls, the fictional town in Frank Capra’s
“It’s a Wonderful Life” with Jimmy Stewart has
nothing over our coastal community.
It is that time a year again, where you have an
opportunity to bring joy and a smile to a child
and family this holiday season.

Toys stacking up at Mo’s
for the Toy Drive

You may have noticed the toy barrels in many
stores. This year’s Toy Drive chairperson
Lt. Ryan Smith of North Lincoln Fire & Rescue
carefully placed toy deposit barrels at dozens
of locations.
You can to drop off a new unwrapped toy at the
following Lincoln City locations:
Lincoln City Outlets:
Toys R Us
Nike
Go! Calendar & Toy Store

a

Bi-Mart
McKay’s Grocery
Les Schwab Tire
Valvoline Lube
Gerber Tire
Bank of the West
Kenny’s IGA South & North
Mo's Restaurant
Ace Hardware South & North
Lincoln City Cinema
Grocery Outlet
Chinook Winds Resort
Safeway
Rite Aid
Walgreens
Ashley Inn
Game Over
Dorchester House
Bob Everest Fire Station
St. Clair Fire Station
Wells Fargo
Smile Keepers Dental
The News Guard
Seahorse Hotel
Oregon Coast Bank,
St Peter's Lutheran Church
Lakeview Senior Living
Lincoln City Cultural Center
TLC Fibre Federal Credit Union
Lincoln City Community Center

Special thanks goes to our partner, the Eagles Lodge, who spend
hundreds of hours sorting the gifts, wrapping the gifts, and making
sure they are delivered by North Lincoln Fire & Rescue crews in our
fire trucks and rescue vehicles.
There are hundreds of people in this community and our District
who somehow each year dig deep and give to those who are less
fortunate. It’s the true meaning of the holidays.
Thank you to everyone who tosses a few coins in the Salvation
Army bucket, brings a warm meal to an elderly person, drops off
new toy in a Toy Drive Barrel or just sincerely greets another
person with a “Happy Chanukah”, “Happy Kwanza” or “Merry
Christmas”, and “Happy New Year”!
It’s the small acts of kindness in our coastal small town that make
these holidays so special.
Season Greetings and please be safe! Capt. Jim Kusz
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From the Maintenance Department
Captain David Clark
So, it’s “check and clean”…or in the latest vernacular, vehicle
familiarity. Two hot items that are to be checked are:
 your gas powered ventilation fans
 your chainsaw

If you have a circular saw as well, this same technique applies
to how to properly assure the motors perform upon demand.


What should be done, of course, first of all, is to assure that
each motor has its required amount of fuel and oil.



Assure that the chain on the chainsaw has a certain amount
of slack by pulling apart the chain from the bottom of the
bar. It should have approximately ½ inch of slack, then pop
back up against the bottom of the chain bar.



If you elect to remove the chain and bar, use a small
screwdriver to chase out the remnants of wood fibers
trapped beneath the driver feet of the chain.



If there are any sharp edges along any area of the bar where
the chain slides alongside the top and bottom, take a flat file
and remove them in a milling motion.



When you put the chain back onto the bar……mount it so
that it will cut! By doing that, you assure the cutting edges
of the chain links are facing forward on the topside of the
bar. Be sure you don’t put it on backwards.



On some of the chainsaws, there is a compression release
button on top of the motor housing.



You must press that in to release the compression in the
block before you can pull the cord to start the motor. You
don’t do that, enjoy the pull and the sore arm.



Assure the chain brake is set, throttle locked, choke at full
engagement, then pull the cord.



The saws are supposed to start at the first to third cord pull,
most do start on the first pull.



Once the motor responds and begins to run, open the choke
and go ahead and run the RPM’s up a few times to help the
motor warm up.



Once you can release the throttle, and it keeps idling, set it
aside with the motor idling for about a minute or two, then
shut it off. Leave it alone for 4-5 minutes, and attempt to
restart the motor by turning on the On switch, throttle in the
idle position, and pull the cord.



Once it responds, run the throttle up and down a few times,
and you can then allow it to idle down, and turn off the ignition switch.



This method replicates a fireground action where the saw is
used for a while, then shut down immediately for whatever
reason. Then the firefighter has to reuse the saw right
away. He snaps on the ignition, yanks on the cord and he’s
back on the job.

Why this method?
Typically, we start the motor, rev it up a few times, then shut it
down right away. When we do this, we actually leave the motor
with unexpended fuel traces in the cylinder, and this causes the
motor to flood out or worse yet, become inhibited with unexpended carbon deposits that will make the motor hard to
start. This is avoidable every time!
By using this described method, your motors on the saws and gas
powered fans will start and run every time without a lot of hassle. The amount of adrenaline alone is enough to deal with, why
induce frustrations not needed by improperly shutting down your
saw and fan in the first place.
Hey, it’s Christmas season!
Merry Christmas and Happy New Year.
Cap

You’re so hard on yourself. Take a
moment. Sit back. Marvel at your
life: at the grief that softened you,
at the heartache that wisened you,
at the suffering that strengthened
you. Despite everything, you still
grow. Be proud of this.
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4 types of drivers you'll encounter when driving the rig
The fire apparatus engineer must navigate around four
types of motorists to get everyone safely
to and from the fire.

Looking over and seeing somebody turning the map book over
and over like they are closing a valve is never a good sign.

Road hazards: the motoring public

One of the most crucial functions that any firefighter is called on
to perform is that of the driver. I drove full time for many years, And then of course, there’s the motoring public.
and in my less-than-informed opinion, it is the most important
My first indoctrination into the world of emergency driving
position on the apparatus.
came at the fire academy of course. The instructor was a state
trooper complete with a genuine Smokey Bear hat and mirrored
Without a competent driver, we wouldn’t even get there, let
sunglasses. He started off the class with a “Look fellas, here’s
alone have any of the wet stuff.
the deal.”
In many departments,
the position of driver is a
promotion or rank, it is
so important. I really
enjoyed it, not just the
driving, but pumping the
water and helping out.
I always tried to anticipate what was going to
be needed and tried to
stay ahead of the curve. For example, if the attic appeared to be
on fire, I would try to make sure there was a pike pole or attic
ladder near the front door. I would have a salvage cover or two
ready also. If it was a nighttime fire, I would get the lights strung
and ready to take in, all the while monitoring the gauges and
pressures.
Don’t drive as fast as the fire truck will go
Driving can be a daunting undertaking for anybody. I remember
when I started driving, I made the usual mistake of trying to
drive as fast as the vehicle would go. After all, it’s an emergency
and we need to get there.
I drove a chief for a brief time and he used to tell me to slow
down before we got off the apron. Most people, as in my case,
learn temperance over time and embrace the concept that we
have to arrive without killing ourselves or others to be of any
use.
I still maintain that knowing where you are going is really helpful. You have a lot to think about besides knowing where you
are going. Unless the information paints a picture of a five-story
building with fire on the first four floors and babies being
thrown from the fifth, let’s take a second or two and figure out
where we are going.

I have never forgotten his words and they still ring true. I will
paraphrase in the interest of good taste. He looked at us as he
leaned forward; we of course (all green recruits) couldn’t wait
for these words of knowledge.
He said, “There are people driving vehicles who’s heads are so
far up their rectums (not what he said) that they can’t even see
past the hood of their car, let alone you!”
Over the years, I have identified several drivers that you encounter on the highways and byways. You can see these people
whenever you get behind them with sirens blaring and lights
flashing. Here’s the four types of motorists you may encounter:

1. The Mario Andrettis
Insert your favorite racecar driver here, be it Dale Jr. or whomever. This is the person who tries to outrun the fire truck. They
speed from intersection to intersection, trying to stay ahead of
the fire apparatus.
Now you have to drive and worry about this person causing a
wreck or finally jamming on the brakes in front of you.

2. The freezer
Yes this person freezes up and can’t move. Usually, the freeze
point occurs at the perfect spot to block the intersection or
street. They are hopelessly paralyzed and can’t get their foot off
the brake. They stare up at you with a blank look as the LED
lights reflect off their face and the sirens vibrate their windows,
trying all the while to muster the courage to move 6 inches.

3. The cosmic driver

I say cosmic because this person is out of this world. They don’t
That second or two might save us from wasting five minutes
trying to get to the right location. This is where a good navigator see you, hear you or have any idea there are other vehicles on
comes in handy, especially when you are in a foreign area.
Continued on page 9
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4 Types of Drivers (Continued from page 8)
the road. The best air horns in the world are of no help. They
drive along for blocks singing “Sweet Caroline” until they finally
reach their destination or turn on another street.

Of course you have people at the other end of the spectrum
who will do anything to get out of the way, including drive up
into yards, into ditches, over esplanades and so on. Please don’t
damage your car, just pull to the right and stop.
The category of responding to and returning from accounts for
firefighter deaths every year, so it is serious business.

4. The blocker
Here is the person who uses the fire apparatus as a running back
would use a blocking halfback. Following right behind the apparatus, this person carefully negotiates traffic in the wake of the
fire truck with a free pass, passing the law-abiding people who
have yielded to the emergency vehicle.

About the author
Will Wyatt, originally from New Orleans, has been in the fire service for
about 30 years. Will is a captain at a fire department near Houston. He has
held numerous ranks with fire departments including full-time training officer, fire marshal and deputy chief. Will holds a master firefighter certification with the Texas, an instructor certification, pump operator certification
and an associate degree from Houston Community College. Will is author of
the book, "And a Paycheck, Too!" Check out an excerpt here and follow him
on Twitter. Contact Will at Will.Wyatt@firerescue1.com.

I had one once who was so close on our tail I couldn’t even see
him in the mirrors. One of the firefighters in the back glimpsed
him when we changed lanes. We detained him until the police
arrived but they said they didn’t see it so they couldn’t do anything.
Information obtained
from:

This Holiday Season, “Never Forget”
The last time North Lincoln Fire & Rescue contributed to the Angels Anonymous Holiday Festival of Trees for their
annual fundraiser was in the winter of 2001, in an effort to bring hope and joy back in the shadow of the 9/11 attacks.
This Holiday Season, it was felt we should again show support
to Angels Anonymous, which is a charitable cause that
empowers hope. We need to count our blessings and
achievements as firefighters. This year, we celebrate 80 years
of service on the central coast and 20 years as NLFR. We as a
nation, a state and a fire district sometimes forget that we
serve a community and a country that has seen its share of
difficulties, and has its share of under-privileged individuals
who we assist every year with the Toy and Food Drive bringing
hope and joy during Christmas time.
Thank you to all who contributed to the Angels Anonymous
tree. We hope our efforts give some joy to those who view it,
and give hope to the individuals in need from the finances it
will raise at this gala event.
Thanks to Candace Dickson and Shelley, who did an awesome
job decorating, donating gifts, and displaying the tree. Thanks
to Chaplain Pauline Morrison, LoRee LaFon, Chief Kerr and
Lt. Ryan Smith for donated funds to buy numerous toys for
the display. Thanks to Shanna Cox for giving some of her
personal fire items for the display, and thanks to my wife
Diane Kusz for additional funding and permitting me to
donate some of my fire memorabilia.
Let’s “Never Forget” and hope for Peace on Earth!
Happy Holidays—Jim Kusz
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MESSAGE TO ALL NLFR VOLUNTEERS, STAFF & BOARD OF DIRECTORS
FROM FIRE CHIEF DOUG KERR
I was trying to think of a word to describe North Lincoln Fire & Rescue over the last six months or so. The first word that
came to mind was changed. So I looked up the one-word definition for changed: altered.
So then I looked up the word understatement, which was defined as to state with less completeness or truth than seems
warranted. So, for NLFR, I feel changed is an understatement.
Think of all the changes we’ve gone through over the last several months:
Call Volume
 Year-to-date, through November, we have responded to just under 2,200 alarms
 This is our highest total to date for a year and we still have the month of December to go
 This could put us over 2,400 alarms for the year or 6.5 calls per day for 2017
CAD Dump Program
In June, we turned on the CAD dump program, allowing information from our actual alarm response to populate into our
record management system. That move allowed personnel to enter alarm response information directly into the record
management system resulting in better records, less paperwork, and a substantial savings of green paper.
May 2017 Election
In May, the District passed a local option levy to hire an EMS Division Chief and 12 full-time Firefighters. Our hiring
process began with applications from 97 individuals. After about 12 weeks, on August 14th, at 07:00, our first
paramedic engine went on shift.
SAFER Grant
The District received word we had been awarded a SAFER Grant of over $173,00 per year, offsetting some of the cost
of our new paid crews.
Seismic Grants
The District learned we were successful in two State of Oregon seismic grants:
 Rose Lodge Station of over $800,000
 Bob Everest Station of over $1,000,000
Retirement of Chief Baker
We had a change in the Fire Chief’s position with the retirement of Chief Baker after 20 plus years as Chief.
August 21st Total Eclipse
After much planning, we made it through the total eclipse of the sun on August 21st.

During my tenure with NLFR, I do not recall anything close to this many changes in such a short period of time; actually
never. As you know, the work is just starting on many of these projects, with more on the horizon.
I want to thank our Staff and our Board of Directors for their support, dedication, and hard work as these changes came
to fruition.
A Special Thank You to our Volunteers for their patience as we work through all these changes.
As the Holiday season approaches, remember family first.
Happy Holiday’s to you and yours; thank you for all you do.
We are the Bar!
Doug Kerr, Fire Chief
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District Duty Shift Stipend Form
vs.
District Task & Duty Shift Points Form
If you participate in any District Tasks, please fill out the
top portion of this form.
If you elect to receive LOSAP points for duty shifts, fill
out the DUTY SHIFT portion of the form.

If you participate in the District Duty Shift Program,
you have a choice. You can choose to receive a
stipend payment (Form #20-lavendar) OR receive
LOSAP points (Form #20b—orange). You cannot do
both.

LOSAP points are calculated each quarter and include District Tasks, Duty Shift Points (if not paid a stipend),
training, and alarm response. If your total points for the quarter is 30 or more, you will receive a contribution to
your LOSAP account. If you have any questions about the use of these forms or questions about LOSAP and
how it works, please don’t hesitate to contact me. (Lois)

Congratulations on your marriage!
Lacy & Jackson LeDoux
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Looking
Ahead to
2018:
Saturday
March 10th
Awards
Banquet
Invitations
will be
mailed out
in February.
(another reason
to make sure HR
has your correct
address)

December 7

December 21

When you can’t control what's happening,
challenge yourself to control the way you
respond to what’s happening.
That’s where your power is!

Do you have
something to
contribute to the
monthly Size-Up
Newsletter? If so,
please contact Lois
at the St. Clair
Station.

The Bob Everest Station and the St. Clair Station
will both be closed on the following dates:



Monday—December 25
Monday—January 1

Merry Christmas!

Happy New Year!

