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General
All North Lincoln Fire & Rescue volunteers and staff will have access to and
will be granted input at all safety committee meetings. Safety Committee
responsibilities include, but are not limited to, conducting safety inspections,
reviewing incident reports, analyzing data to determine trends, providing
recommendations to managers with recommendations to enhance driver,
fire-ground, rescue policies and worksite safety.

District Policy Update
9.1.C
Safety Committee Policy

Compliance
Safety Committee members and North Lincoln Fire & Rescue officers and managers shall
comply with OR-OSHA safety committee rules and the following specific requirements and
clarifications. Safety Committees are encouraged to review the safety committee rules at
OAR 437-001-0765.
Location of Committees
All North Lincoln Fire & Rescue stations, staff, and volunteers shall be represented by a
single committee.

Duty Shift Stipends

Continued on page 6

Stipend checks/deposits will be available to you on the dates shown below:
August Stipends
September Stipends
October Stipends
November Stipends
9/20 (Tuesday)
10/20 (Thursday)
11/18 (Friday)
12/20 (Tuesday)
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Members of the District shall not initiate
SOG 5.10
contact with media, engage in interviews
Release of Public Information
and/or produce media releases representing
Revision : 03/2016
the District regarding accidents, fire scenes,
investigations, medical calls, patient inforRescue District #1 Public Education/
mation or North Lincoln Fire & Rescue’s
Information Event Request Form by the
policies and procedures without prior
permission from the Fire Chief, Assistant
District Public Information Officer or a
Chief, or Public Information Officer.
designated person in their absence.
Any documentation, photography, and/or
Use of North Lincoln Fire & Rescue’s logo,
any use/reference of the District’s property/
equipment, and uniform is prohibited for
title in a method which involves local,
national, or social media must be authorized any function or event not authorized by
the District.
and documented on a North Lincoln Fire &
If I missed your birthday or your NLFR anniversary, please let me know. Lois

Years of Service (September 2016)
05—Ken Brown
11—Olivia Peabody
13—Bob Wentz

Spotlight—discontinued
Thank you to those
members who
previously contributed
information for this column. I personally
enjoyed reading and learning about our
volunteers and staff members!
Unfortunately, this section will no longer
be a regular feature due to the lack of
participation. I will gladly restart the
column IF we receive information from
YOU (volunteers/staff).
Lois

Rich Ascherl—Station 1500—2 Years
Ken Brown—Station 1700—13 Years
Shawn Carter—Water Rescue—7 Years
Chane Cisneros—Station 1600—4 Years
Dan Clanton—Station 1300—3 Years
Dustin Foster—Station 1600—1 Year
Lacy House—Station 1300—4 Years
Jim Kusz– Station 1600—20 Years
Kat Lovejoy—Station 1400—1 Year
Eric Maestas—Station 1400—2 Years
Miguel Martinez—Station 1400—1 Year
Julie McCormick—Support Services - 1 Year
Loren Nordyke—Station 1400—8 Years
Olivia Peabody—Station 1600—1 Year
Cody Peterson—Station 1200—1 Year
Phil Rilatos—Station 1400—4 Years
Ryan Schlecht—Station 1500—3 Years
Tim Shepard—Station 1200—3 Years
Mike Skiles—Station 1400—7 Years
Jarett Villafane—Station 1600—4 Years
Christina Winn—Station 1600—2 Years
Thank you for your service to NLFR and the community! (Lois)
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Information obtained
from:
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September 11th
In the days immediately following the attacks, many
memorials and vigils were held around the world, and
photographs of the dead and missing were posted
around Ground Zero. A witness described being
unable to "get away from faces of innocent victims
who were killed. Their pictures are everywhere, on
phone booths, street lights, walls of subway stations.
Everything reminded me of a huge funeral, people
quiet and sad, but also very nice. Before, New York
gave me a cold feeling; now people were reaching
out to help each other."

In the immediate aftermath of the attacks, President
George W. Bush, proclaimed Friday September 14,
2001, as a National Day of Prayer and Remembrance
for the Victims of the Terrorist Attacks on
September 11, 2001

In Shanksville, a permanent Flight 93 National
Memorial is planned to include a sculpted grove of
trees forming a circle around the crash site, bisected
by the plane's path, while wind chimes will bear the
names of the victims. A temporary memorial is
located 500 yards from the crash site. New York City
firefighters donated a cross made of steel from the
World Trade Center and mounted on top of a platform
shaped like the Pentagon. It was installed outside the
firehouse on August 25, 2008. Many other permanent
memorials are elsewhere. Scholarships and charities
have been established by the victims' families, and by
many other organizations and private figures.

Patriot Day is not a federal holiday; schools and
businesses remain open in observance of the
occasion, although memorial ceremonies for the
victims are often held.

A bill to make September 11 a national day of
mourning was introduced in the U.S. House on
October 25, 2001, by Rep. Vito Fossella (R-NY) with
22 co-sponsors, among them eleven Democrats and
eleven Republicans. The bill requested that the
President designate September 11 of each year as
One of the first memorials was the Tribute in Light,
Patriot Day. Joint Resolution 71 passed the
an installation of 88 searchlights at the footprints of
House by a vote of 407–0, with 25 members not
the World Trade Center towers. In New York, the
voting. The bill passed the Senate unanimously on
World Trade Center Site Memorial Competition was
November 30. President Bush signed the resolution
held to design an appropriate memorial on the site.
into law on December 18. On September 4, 2002,
The winning design, Reflecting Absence, was select- President Bush used the authority of the resolution to
ed in August 2006, and consists of a pair of reflecting proclaim September 11, 2002, as the first Patriot Day.
pools in the footprints of the towers, surrounded by a
list of the victims' names in an underground memorial The flag of the United States is flown at half-staff at
space.
the White House and on all U.S. government buildings and establishments throughout the world; flags
The Pentagon Memorial was completed and opened are also encouraged to be displayed on individual
to the public on the seventh anniversary of the
American homes. Additionally, a moment of silence
attacks in 2008. It consists of a landscaped park with is observed to correspond with the attacks, beginning
184 benches facing the Pentagon. When the Penta- at 8:46 AM (Eastern Daylight Time), the time the first
gon was repaired in 2001–2002, a private chapel and plane, American Airlines Flight 11, struck the North
indoor memorial were included, located at the spot
Tower of the World Trade Center on September 11,
where Flight 77 crashed into the building.
2001.

On every anniversary, in New York City, the names of
the victims who died there are read out against a
background of somber music. The President of the
United States attends a memorial service at the
Pentagon, and asks Americans to observe Patriot
Day with a moment of silence. Smaller services are
held in Shanksville, Pennsylvania, which are usually
attended by the President's spouse.

The Tribute in Light on September 11, 2014, on the 13th
anniversary of the attacks, seen from Bayonne, NJ.
The tallest building in the picture is the
new One World Trade Center.
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Emergency Driving in a World of Distracted Drivers
Submitted by Captain Jim Kusz
While driving Code, 3 we are taking on a risk. We all
know that the public is going to act in unusual ways;
but more recently, the increased gadgets in vehicles
take drivers’ attention off the road more now than
ever before.

behind the wheel including brushing teeth and changing clothes. The survey also found that one-third of
drivers admitted to texting while driving, and threequarters saying they’ve seen others do it.
(ERIE INSURANCE)

The National Safety Council reports that cell phone
use while driving leads to 1.6 million crashes each
year. Nearly 330,000 injuries occur each year from
accidents caused by texting while driving. One out
of every four car accidents in the United States is
caused by texting and driving.

Smartphone ownership is growing. In 2011, 52% of
drivers reported owning a smartphone; by 2014 that
number had grown to 80%. The greatest increases in
smartphone ownership are among adults age 40 and
older. (STATE FARM)
More than half (53%) of all adult cellphone owners
have been on the giving or receiving end of a
distracted walking encounter. (PEW RESEARCH)
What we can do as Emergency Responders
First, make sure your response is correct for the
nature of the call. Should the response be Code 3
or will a Code 1 response be more appropriate for
the call?

Distracted driving is any activity that could divert a
person's attention away from the primary task of
driving. All distractions endanger the driver, the
passengers, and bystander safety. These types of
distractions include:










Texting
Using a cell phone or smartphone
Eating and drinking
Talking to passengers
Grooming
Reading, including maps
Using a navigation system
Watching a video
Adjusting a radio, CD player, or MP3 player

Remain calm while driving Code 3. You are in
charge and responsible for the safety of the crew in
the apparatus. Do not be a distracted driver yourself
by operating the radio, looking at the navigational
tablet, or using your smartphone.
If you are driving Code 3 behind another emergency
vehicle (in tandem), keep a safe distance but not so
far behind that drivers start to merge back into traffic.
Distracted drivers may move back into traffic after the
first emergency vehicle goes past them.
Finally, slow down. A distracted driver will need more
time to react and your excessive speed will lessen
that reaction time.

Because text messaging requires visual, manual,
and cognitive attention from the driver, it is by far
the most alarming distraction.
Five seconds is the average time your eyes are off
the road while texting. When traveling at 55mph,
that's enough time to cover the length of a football
field blindfolded.
TEXT FACTS
At any given daylight moment across America,
approximately 660,000 drivers are using cell phones
or manipulating electronic devices while driving; a
number that has held steady since 2010. (NOPUS)
A 2015 Erie Insurance Distracted Driving Survey
reported that drivers do all sorts of dangerous things

Fall is in the air!
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Policy—Safety Committee—continued from page 1
Membership
Volunteers have the option of determining who will be its
representatives and/or Officers may appoint representatives. Management will appoint its own representatives,
which may include a non-management employee. There
will always be at least one staff member on a safety committee.

Minutes maybe distributed to staff by electronic mail in lieu
of posting on bulletin boards. Minutes and supporting
documents shall be maintained for 3 years at the local
office.
Inspections
See the North Lincoln Fire & Rescue Inspections form.
Review of Incidents
The Committee shall review incident reports to identify
additional contributing causes and corrective action in
order to prevent similar incidents in the future.

Meetings
The purpose of a meeting is to conduct safety inspections
as time allows, review incident reports, analyze data to
determine trends, and provide recommendations to
When an incident report relates to disease exposure or
managers for enhancing driver, fire-ground, rescue policies other sensitive or confidential issue, neither the report nor
and worksite safety.
the name of the volunteer/employee shall be shared with;
the committee. It is recommended that he manager share
Meetings will be held monthly at selected stations through- the circumstances of the incident in order for the committee
out the year, on the third Monday of the month. Officers
to make recommendations for how future similar incidents
who meet monthly may elect to perform the OSHAmay be prevented.
required quarterly inspection instead of holding that
month’s meeting.
Access to Safety Committee Rules
All OR-OSHA rules shall be followed and updated as
The Safety Committee meeting may be held in conjunction needed.
with a staff meeting as long as there is a clear delineation
between the two meetings and all the OSHA rules relating Training for Safety Committee Members
to safety committees are met.
OR-OSHA requires training for safety committee members.
The Safety Committee members and managers are
Recommendations to Management
encouraged to review the OAR for additional requirements.
Recommendations are to be made in writing to management. In turn, management will give consideration to the
OR-OSHA workshops and on-line training meet OSHA’s
recommendations submitted and will respond in writing to
requirements.
the committee within a reasonable time limit.
Contact
Minutes
Capt. Jim Kusz—Safety Coordinator
OR-OSHA has specific requirements for meetings includPhone: 541-996-2233
ing keeping minutes. Safety Committees and Managers
Email: jkusz@nlfr.org
are encouraged to review the OAR for additional requirements.

(Time to be announced later)

Saturday
October 22

Station
1400

Your help is needed to decorate and help at the party.
Please contact Mike Skiles to let him know you can help!
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The new Recruits who will be attending the
Firefighter Academy:
Connor Anderson
Michala Barton
Gerald Caskey
Shanna Cox
Tanner Darby
Candice Dickson
Jesus Fajardo
Timothy Florez

Cynthia Gwynne
Samantha Konecny
Lexxie Lopez
Mayra Lopez
Caitlin Scott
Jerry Sneed
Daniel Stuebgen
Joseph Waialeale
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Mission Myopia: A situational awareness barrier
The primary mission of all first responders is to save lives
and property. In some agencies when a new member is
inducted into the organization they take an oath of office
that includes pledging their commitment to this mission.
The mission is an important – even noble – calling.

Denial of Clues

But what happens when a responder is blinded by the
mission? The result is mission myopia.

Mission myopia
Mission myopia is the term I have
assigned to the phenomenon
where someone becomes shortsighted and, as a result, fails to see
the bad things that are right in
front of them. In some instances,
mission myopia does not entail
being blind to visual and audible
clues and cues. Rather, it involves
ignoring the presence of the information – critical information – indicating bad outcomes are on the
horizon.

In addition to having the potential of not comprehending critical clues and cues, a responder who is mission
focused may also deny the severity of the clues and
cues. When this happens, a responder may think: It’s
not as bad as it looks. Or, I’ve seen, and made entry on
worse fires than this. Denial is a way for a responder to
look beyond the danger and justify highly risky actions.

Ignoring the Clues

Blindness
While I often talk about
(and demonstrate) in my
classes how responders
can become blind to the
critical information that
indicates they are in (or
about to be in) grave
danger, in this section I am
not referring to that sort of blindness. But it is worth
acknowledgment that a responder, under stress, can
literally lose his or her field of vision or become deaf to
their surroundings.
When a responder’s attention is focused entirely on
accomplishing the mission, the visual and audible
clues simply may not get processed into comprehension. If this happens, a responder is at risk because
they may be looking right at a situation of grave
danger and not realize. The mind is elsewhere, so to
speak. That “elsewhere” is being focused on the
mission of victim rescue and extinguishment.

Ignoring the clues may be one of the most disappointing
symptoms of mission myopia. I have interviewed dozens
of responders who, after a near-miss or casualty event,
have admitted to me that they saw the indicators of
grave danger, understood those dangers completely,
and were not in denial that the conditions were grave.
And then, in defiance of all logic, still made entry even
though they admit to me (albeit after the fact) they
knew there was not a savable life and the fire was
consuming the property at a pace faster than they
could reverse.
I commend these firefighters for making such
admissions to me because it allow me to observe,
investigation, understand and share this dangerous
mindset. Sometimes, under some conditions, for some
responders, a dedication to the mission of saving lives
and property is all
Continued on page 14

“This article is reprinted with permission from the Situational Awareness Matters! website. To learn more, visit: www.SAMatters.com”
Dr. Gasaway is widely considered to be one of the nation's leading authorities on human factors, situational awareness and
the decision making processes used in high stress, high consequence work environments. His work has been chronicled in
more than 450 books, book chapters, journals and website articles and he has delivered more than 4,000 presentations to
over 43,000 first responders, business leaders and industrial professionals worldwide. Dr. Gasaway served over 30 years in
fire, EMS, rescue and emergency management and held positions of firefighter, EMT-paramedic, lieutenant, captain,
assistant chief and fire chief in 6 emergency service organizations in West Virginia, Ohio and Minnesota.
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NLFR 2016-2017 Firefighter 1 Academy Course Schedule
(September & October Classes)
09/06/16

1800—2130

Orientation & Safety

09/08/16

1800—2130

PPE/SCBA

09/13/16

1800—2130

Fire Behavior

09/15/16

1000—1600

Firefighter Memorial (highly recommended) - meet at 1600
(see page 5 for information about the memorial)

09/20/16

1800—2130

Communications (review SOG 16 prior to class)

09/22/16

1800—2130

09/27/16

1800—2130

CPR/AED/First Aid
(complete Bloodborne Pathogens online prior to class)
Hose

09/29/16

1800—2130

Hose

10/04/16

1800—2130

Water Supply

10/06/16

1800—2130

Water Supply (300 Foot Hose Pull)

10/11/16

1800—2130

Ladders

10/13/16

1800—2130

Ladders

10/18/16

1800—2130

Search and Rescue

10/20/16

1800—2130

Search and Rescue (Drags and Carries)

10/25/16

1800—2130

Ventilation

10/27/16

1800—2130

Ventilation

10/29/16
SATURDAY

0800—1700

Skills Day
(Mid-Academy Test/Sexual Harassment on line completed)

PhoebeSue & Brian Nordyke
on the birth of your
little baby girl!
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1 Emma M. Nutt Day, the first woman telephone operator
1 National Cherry Popover Day
2 International Bacon Day
Bacon Day and International Bacon Day celebrates crispy
strips of salted pork...Bacon! This is a day to thoroughly
enjoy bacon at every meal. Snack time, too. It is recommended that you enjoy bacon today in social gatherings. So, go ahead, and have a bacon party!!
Suggested Bacon Menu for this Day:
 Start the day with bacon and eggs. Go ahead, take
a couple extra strips.
 For lunch, it’s definitely a BLT or Turkey Club with
Bacon sandwich. And, don't forget a cup of potato and
bacon soup.
 Dinner can be a wide range of entrees, from a
6 Read a Book Day

bacon cheeseburger to a bacon wrapped
steak or bacon wrapped scallops. Your
salad should be topped with bacon bits,
as well as your loaded baked potato. For
snack, it's cheesy bacon.
Today's Motto: Everything tastes better
with bacon!
Origin of International Bacon Day: We found conflicting reports about who created International Bacon Day.
Residents in Bradford, Ma. claim to have created this
day in 2000. A group of Boulder, Colorado graduate
students also claim to have created this special day,
in 2004.

8 International Literacy Day

5 Labor Day
Dedicated in honor of the worker, it is also appropriately called the "workingman's holiday". The holiday is dedicated to you in respect and appreciation for the work you do in or outside of the home, union or non-union, big
company, small companies, or government. As long as you work somewhere at something, this holiday is for you!
The first Labor Day was held celebrated in New York City on September 5, 1882 and was started by the Central
Labor Union in New York City. In 1884, it was moved to the first Monday in September where it is celebrated today. Labor Day quickly became popular and one state after another voted it as a holiday. On June 28, 1894, the
U.S. congress voted it a national holiday.
Labor Day is also viewed as the official end of summer. While the Fall Equinox is still a couple of weeks away,
kids go back to school and summer vacations are over.
Labor Day tradition: This day is celebrated with a day off and union sponsored parades. Many people
celebrate this weekend with one last picnic. It is also the date that many people close up the pool, and put
away the boats.
6 Fight Procrastination Day
Fight Procrastination Day is today. It's a day to get
things done, a call to action.
To many people, procrastination is a way of life. The
more difficult the action or decision, the easier it is to
join the league of procrastinators. As a procrastinator,
you are in very good company. You can even become a
card carrying member of a Procrastinator's club. Today

is a day to fight procrastination. Make a decision. Take
action. Do it now. Do it today. It may be hard to do.
But, you will be glad you did. Now, all you have to do is
stop procrastinating and decide to fight procrastination...today!
Theme of the Day: " Never put off until tomorrow,
what you can do today!" ... Mark Twain

8 Pardon Day It’s an opportunity to seek forgiveness where needed.
Today is also a day to say "Pardon Me", or Excuse Me" as appropriate. In today's busy society, too many people
race about their lives, forgetting the small courtesies in life. Among the easiest things to let slip by, is etiquette.
Use Pardon Day to reaffirm your manners. Say "Pardon Me" or "Excuse Me" as appropriate. People will like you
more. And, your mom will be so proud!
You can also use this day to seek pardon or forgiveness for mistakes and grievances you have committed. Take the
opportunity to clean the slate and start anew.
Origin of Pardon Day: The roots of this day go back to September 8, 1974. On this day, newly installed President Gerald Ford issued a Presidential Proclamation pardoning President Richard M. Nixon of any wrong doing related to the Watergate scandal.
9 Teddy Bear Day
The Origin of the Teddy Bear:
During the early 1900s, President Theodore Roosevelt was in office as President of the United States.
He was a hunter. While hunting in Mississippi in
1902, he refused to shoot a small bear. The Washington Post picked up on this story, and made a cartoon of the event. Toy store owners, Morris and
Rose Michtom, wrote to President Roosevelt for

permission to call their stuffed animals
"Teddy Bears". Teddy bears became wildly
popular. Their company went on to become
the Ideal Toy Company, one of the largest
toy companies in the world.
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10 Sewing Machine Day
Sewing Machine Day celebrates a very important invention ----- the sewing machine. The first sewing machines
were made in France in the 1830s. It wasn't until 1846,
that they were patented in the U.S. What a great invention. Prior to it's creation, clothes items were sewn together by hand...stitch by stitch.
People who know how to use a sewing machine are
dwindling in number. Our mothers and grandmothers
had a sewing machine in the house. They used it, too.
But, look around your house. Do you have a sewing
10 Swap Ideas Day
11 911 Remembrance
11 Grandparent's Day
12 Chocolate Milk Shake Day
13 Defy Superstition Day

machine? Chance are, the answers is no.
If you have a sewing machine, enjoy today making
things with it. If not, consider picking up sewing as a
hobby.
Today's Saying: "A stitch in time saves
Nine." Interpretation: Saves nine what,
you ask. Well, stitches of course. One
stitch made right away, prevents further
breakage and will not require nine more
stitches later.

13 Fortune Cookie Day
13 National Peanut Day
14 National Cream-Filled Donut Day

13—Positive Thinking Day
On September 13, 2016, you shouldn't lose any energy into negative thoughts,
because on that date is the Positive Thinking Day. It was introduced in 2003 by
an American entrepreneur to celebrate the benefits of positive thinking.
It's best to start with a good thought ("Today is a good day!") into Positive
Thinking Day.
15 Make a Hat Day
Make a Hat Day is a day for fun. Design, make, and wear your hat for yourself today. Put your
personality into it. Or, make a hat from a character you would like to imitate for a day. This day
is very popular with preschool, kindergarten, and grade school teachers and students. Early in the
new school year, teachers look for fun and interesting projects to break up the classroom routine,
or for art projects. Kids, who love arts projects by nature, can use their creativity in making a hat
that fits them! The rules for Make a Hat Day are quite simple. Just make a hat, any hat. It can be
for you, or for mom or dad. Wearing the hat is optional. But, it's half the fun.
16 Mayflower Day
Mayflower Day celebrates the date the Mayflower sailed from Plymouth, England to America.
On Sept 16, 1620, 102 men, women, and children set sail from Plymouth, England. Their destination
was the New World, where they could have religious freedom, and continue using their native
language, culture, and customs. Every Mayflower Day, we commemorate these brave, early settlers.
They were the very first immigrants, and helped to pave the way for millions more to follow, in search
of freedom and the dreams and promises of a New World.
22 Hobbit Day
It is the birthday of Frodo and Bilbo Baggins, two of the main hobbit characters from The Lord of the
Rings. There also is a Hobbit Week, which occurs on the Sunday through Saturday where Hobbit Day
falls. Hobbits are little guys, and little gals, just two to four feet tall. They are our heroes in the
Lord of the Ring movies, performing great acts heroism and courage. Notably, Hobbits go around
barefoot, and eat seven meals a day. They also like to dance, have parties, and enjoy fireworks. The
movie "The Fellowship of the Ring" opened in this manner, celebrating Bilbo Baggins birthday.
You can celebrate this special holiday, by going to a Lord of the Rings movie, or reading any of author J.R.R. Tolkien's books that include hobbits. You can hold a Hobbit party.... don't forget the
fireworks. You may also choose to walk around barefoot all day. That sounds like fun. As for me, I will celebrate
this day enjoying seven meals.
Origin of Hobbit Day: The American Tolkien Society created this very special day. They proclaimed Hobbit
Day and Tolkien Week in 1978.You can be certain, that they had a big, big party, with lots of food, dancing and
fireworks.
16
16
17
17
17
18
18
19

POW/MIA Recognition Day
Working Parents Day
National Apple Dumpling Day
Citizenship Day
Constitution Day
National Cheeseburger Day
Wife Appreciation Day
International Talk Like a Pirate
Day

21
21
21
22
22
23
24
24
25

International Peace Day
Miniature Golf Day
World Gratitude Day
Autumn Equinox - Fall begins!
Elephant Appreciation Day
Native American Day
International Rabbit Day
National Cherries Jubilee Day
National Comic Book Day

26
27
28
28

Johnny Appleseed Day
Crush a Can Day
Ask a Stupid Question Day
National Good Neighbor Day
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10 Commandments of an Effective Company Officer
by Steve Prziborowski

Article submitted by KrieAnn Kudar

Photo credit: Photos Cour tesy Cr aig Allyn Rose
The role of the company officer as the training
officer of their crew is to continuously challenge
their crew each and every day, getting to know
their strengths and weak-nesses, and doing what
it takes to get them out of their comfort zone so
they can actually be the best they can be.

least expect it. If you want respect and credibility, earn it through your actions, not just your
words.



Maintain a positive attitude: Even when things
are going wrong, or you feel that everyone (the
city, the citizens, the fire chief, etc.) is against
As the company officer, it's important to know
you, maintain a positive attitude. Most fire
the difference between supervision, leadership
departments, and ultimately fire service personand management.
nel, are dealing with a variety of challenges. As a
company officer, you typically have no control
Let me start out by saying that there is no such
over any of it, except for how you and your crew
thing as a perfect company officer. I was fortuhandle the situations. Nothing good will come out
nate enough to serve as a company officer for
of complaining, moaning and groaning, and ultialmost six years, and have been a chief officer for mately getting your crew riled up.
more than nine years. As a company officer, I was
far from perfect.
 Have a vision: All leaders should have a vision.
Your vision should support and be an extension of
While I think I was a competent company officer
your fire chief’s vision.
during my tenure, I look back and realize that I
could have been a much better company officer in
so many ways. As the saying goes, “If I had only
 Be a student of the fire service: I’m not saying
known then what I know now.”
you have to live, sleep, eat and breathe the fire
service, but at least have some passion for what
To be clear, when I say company officer, I mean
you’re doing, and be a student of the fire service.
the person at any type of fire department (career, Capitalize on your strengths and, more importantvolunteer, combination department, military,
ly, identify your weaknesses and do something
industrial, etc.) who is serving as the “designated about them.
adult” on a daily basis and supervising a company
(engine, truck, rescue, etc.). Whether you are a
 Make decisions: The average company officer
current or future company officer, I’d like to
won’t make life-or-death decisions every day, but
share my 10 Commandments for being the best
company officer you can be, now or in the future. they will be faced with decisions that can doom
their career or level of credibility and/or respect,
not to mention put their personnel in harm’s way
Commandment #1: Do your job
in some form or fashion. Let rationality and
If there was room for only one commandment, it common sense be the predominant factor when
making a decision.
would be this one: Do your job. If everyone just
did their job, everything would be covered, right?
Easier said than done, I know! What does “do your  Be a part of the solution: Be the company
job” actually mean?
officer who can identify problems, solving them
at their level when possible and, as appropriate,
bringing them up the chain of command in a
 Lead by example: As a company officer,
manner that does not appear to be dumping them
you’re always being watched, even when you
Continued on page 13
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10 Commandments—continued from page 12



on your battalion chief’s lap. If you’re going to
bring your chief a problem, try to also bring them
two to three solutions for them to choose from, as
well as your suggested course of action, if appropriate.



Don’t be a slot-filler: This is someone who
comes to work just to say they work in the fire
service. They do the bare minimum and collect a
paycheck. If everyone in the fire service just did a
little bit extra each day in a positive way, it is
amazing the positive things we could accomplish for
the betterment of our personnel, our department,
our community, our fire service as a whole, and
ourselves.


Have a daily roll call: I think there is a benefit
to having a roll call at the start of the shift
where the off-going crew can share with the
on-going crew any necessary pass-on information
to ensure all are on the same page. That way,
each and every person knows when he or she are
free to leave because their relief has arrived and
is ready to take a response.

Commandment #2: Establish and maintain effective working relationships
Don’t be a thorn in the side of your chiefs, your
fellow company officers, and just about anyone else

you can think of and expect to get anywhere in life,
let alone your career.
I’ve known some company officers who always speak
inappropriately to their chiefs, challenging or questioning them on almost everything that is said or not
said, done or not done, filing grievances for things
they think are unfair, etc. It’s one thing to go to bat
for your troops; a good company officer will do that
when appropriate, and for the right reasons. But,
when you’re going to bat for everything, including
the petty things or even when your personnel are
just plain wrong, you look like the one who cried
wolf all the time.
Pick your battles. I’m not saying be a pushover or
suck up to the chiefs. I’m saying you need to learn
how to play nicely in the sandbox with others. When
there’s a company officer who can’t play nicely with
others, their crew usually gets thrown under the
bus—guilty by association.
Relationships can make the difference. Get to know
those around you—your personnel, your boss, your
peers, other crews, other agencies, etc. Learn their
strengths, their weaknesses, their likes, and their
dislikes. Doing so will help you build and maintain
relationships that will not only assist you in your
career but assist your personnel as well.

Column to be continued next month.
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Every fire should begin with a size-up that is realistic.
Is there the potential for savable lives? Here’s a hint.
If responders make entry through the front door and within 30-60 seconds are trapped by collapse or caught in a
flashover, that was not an environment conducive to the
consuming. They seemingly know, even before they arrive survival of civilians. No environment that severely burns
at the emergency scene, they are going to go interior
or kills responders wearing full personal protective gear,
in an effort to fulfill their sworn duty to save lives and
under the protection of a hose line, is survivable by
property. Once they arrive, the conditions, no matter
how severe, never deter them from the mission. They are civilians. Be realistic. We cannot save everyone. No
matter how much we want to. Not matter if we took an
mission myopic.
oath to do so.
Mission Myopia (Continued fr om page 8)

Chief Gasaway’s Advice

Action Items
 Discuss a time when you, or someone you know, suffered from mission myopia. What was the outcome?
Discuss how it could have been worse?
 Discuss some strategies for avoiding mission myopia.

All first responders are sworn protectors of life and
 Discuss your process for making go/no-go decisions.
property. But not all lives and property are savable.
And to think otherwise is delusional and dangerous.
If you do not have a process, work with your crew to
It is essential that when arriving on the scene of an
develop one.
emergency to conduct a complete size-up and risk
assessment. Don’t be tricked by the situational awareness
barrier of urgency and use the excuse there was no time
to complete a size-up and risk assessment. As a responder
you are required to assume risk at every call. But do
everything in your power to never create the risk at a
call.

Attention:
All Volunteers
and Staff
If at all possible,
please make
arrangements to be
at this Association
Meeting so everyone’s
picture can be taken.
Contact Capt. Kusz
for make-up date.

PICTURE DAY
MONDAY—September 19
At the Association Meeting
Wear your Class B Uniform
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dle is slowly conChaplain’s Corner
sumed. If the wick
By Pauline Morrison
and wax are good,
there’ll be very little
visible smoke! Over time, though, many candles in
the same place will produce visible soot, if there’s
something for it to build up on. When I was 18, I
traveled to Israel. One vivid memory is of alwaysLife is like that. We are all in process of becoming
burning oil lamps hanging in churches – any near
part of something larger, something greater, somewalls and furnishings were always blackened by the
thing unexplainable in the context of this life. I can
hope that the smoke that touches me is the smoke of soot, which made it difficult to see what the oil lamps
were supposed to illuminate! But, the sooted-over
something pleasant and sweet, like that of incense;
or aromatic as in BBQ’s or campfires. When this sort item was still intact, not destroyed. Only the oil and
wick were slowly consumed.
of smoke envelops me, burrows into my clothing,
becomes a part of me for a short time, I am at peace. The smoke of the forest fire east of Depoe Bay and of
“Life is like smoke,” a man told me many years
ago. “You grasp it, but it slides right on
through. Dispensed into the air, eventually
invisible.” But, I thought to myself, the smoke is
still there, existing in some chemical property; it has
become a part of something greater than itself.

recent structure fires bring the down-side of active
fire close to home. People with respiratory problems
had difficulty breathing. Eyes smarted, the air darkened and thickened. Natural resources and animal
life, lost; structures and their contents, lost; lives,
love, dreams -- lost. The symbols of creativity: snapshots, scrapbooks, art, letters, furniture – lost. Yet,
we know forest lands are often richer for having been
We all know how smoke is also an indicator of active burned; poets write more furiously in the passion
destruction. In a sense, all smoke is produced by
generated by loss; composers create sublime music;
Something being destroyed, although the destruction and hearts are sadder, but often kinder. A different
may be beneficial – for instance, the wick of a lit can- sort of love can arise through fire, a wiser love, a
As you know, smoke is the evidence of fire, of combustive energy. And so we can hope that the smoke
of our lives will be the evidence of a creative energy,
an energy that produces good through its heat: the
warming of a chilled life; or, illuminating light, like
candlelight, which lightens dark places and is in itself
beautiful and desirable.

deeper appreciation for life itself. And an
intense desire to rebuild is born again, and
again, as spirits soar above the damage and
create anew.
I know we cannot grasp smoke. Yet it can
leave its scent on us. “Life is like smoke.” I
know we cannot grasp life, cannot hold on to
it to never let it go. Yet, I know that whatever we choose to do in life can have a lasting effect on others: will the fire of our lives
create a clean smoke, be a beneficial fire? Or
do we leave subtle destruction along the path
we chose?
I cannot grasp life, to keep it as it is
forever. It may be limited in length, but can
be used constructively. We can appreciate
our lives while they move on: perhaps for
their sensate charm, such as candlelight
gives; for the warmth around us; for what
life teaches about the use of energy; and,
for its lesson that all smoke, all life, rises to
become a part of something greater.
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September 2016
Sun

Mon

Tue

Wed

1

School Starts—September 6th
When driving, watch out for our kids!

4 MDA

5

6 Recruit

7

11

12

13

14

18

19

25

26

Items shown on these calendars are subject to change.

Fill the Boot

LABOR DAY

Vehicle Fam.
EMS Drill

Association
Meeting
PICTURE DAY!
Mass Casualty
Drill

Thu

Sat
3 MDA

Fill the Boot

9

10

15 Oregon
Board Meeting Fallen
Firefighters
6pm
Memorial

16

17 Get Ready

20

21

22

23

24

27

28

29

30

Academy
Begins

8

2

Fri

1st day of Fall

Event @ St.
Clair Station

October 2016
Sun

Mon

Tue

Wed

Thu

Fri

Sat
1

2

3

4

5

6

7

8

9

10
Association
Meeting

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

EMS Drill
Vehicle Fam.

Officers Choice

Board Meeting
6pm

Halloween
Party @ 1400

Halloween
The Size-Up Newsletter is a publication of
North Lincoln Fire & Rescue District #1.
Lois Smith, NLFR Office Administrator,
is the editor of the newsletter.
Please direct any comments/suggestions
to LSMITH@NLFR.ORG.

Have you moved?
Has your phone number changed?
Do you need a document notarized? (free service!)
Do you have questions about LOSAP?
Do you have a contribution for the newsletter?
Call Lois at the St. Clair Station.

