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Can you spare a few
hours to help with this
very worthwhile cause?
Contact Chairman
Phil Rilatos

August
Birthdays
10—Dave McKee (Station 1400)
11—Tom Gakstatter (Station 1500)
25—Todd King (Support)
29—Dan Clanton (Station 1300)

Only those who care
about you can hear you
when you’re quiet.

EAP…...what is that???
It stands for Employee Assistance Program
The RBH EAP is open to all NLFR employees, volunteers and
dependents, including those living outside of the household.
 It’s confidential. No personal information or names are
disclosed to NLFR.
 It’s free. No cost to you!
 Offers assistance with a variety of issues and challenges that
we all face from time to time.
 Relationships
 Family
Call 1-866-750-1327
 Divorce
(24-hr crisis assistance)
 Alcohol/Drugs
 Career Indecision
Call for your appointment.
 Parenting
Online information available
 Anxiety & Stress
Personal Advantage
 Legal/Financial
at
www.ReliantBH.com
 Anger
(register with: nlfr)
 “Burnout”
Includes free on-line health,
 Grieving
wellness, and work/life
 Domestic Violence
resources.
 Co-worker Conflicts
Check it out!
 Contact Lois at 541-996-2233
for more info.
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Where will you be on July 20, 2059?
It’s only 44 years from now!
Mark your calendars!
(it will be a Sunday)
Join the District when they
open the time capsule that
was put in the wall at the new
DeLake Station when it was
built in 2009.
Photo at right was in the News Guard and
the July 2009 Size-Up.
Left to right: BC Doug Strange, Board
Member Carol Smith, Office Administrator Lois Smith, and DC Dave McKee
Carol and Lois are holding the time
capsule just before it was put in the wall.

The Size-Up Newsletter is a publication of
North Lincoln Fire & Rescue District #1.
Lois Smith, NLFR Office Administrator,
is the editor of the newsletter.
Please direct any comments/suggestions
to LSMITH@NLFR.ORG.

Free
Notary
Services!
Call Lois
at the
Taft Station
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Mission Statement:
North Lincoln Fire & Rescue District #1 is
committed to providing quality emergency
services through the efforts of dedicated
personnel.

Core Values & Definitions:
Integrity
We value honesty, leadership, and actions that
stress NLF&R’s goals and principles in creating
and maintaining a responsible and effective Fire
District.
Loyalty
We value individual and mutual allegiance by
which we serve and to those we serve through
steadfast support; physically, morally and
ethically.
Teamwork
We value and stress the importance of working
together toward the goal of providing the highest
level of emergency services.

Dedication
SOG Review
We value commit#1
ment to service and
NLFR
dedication to duty
Mission Statement
that assures
and Core Values
response to the
Reviewed
& Approved 11-2013
needs of the
community and to
the organization itself.
Service to Community
We value the opportunity to serve and protect
those who reside in and visit our community.
Commitment to Excellence
We value providing highly trained personnel and
the best available equipment to accomplish our
mission.
Safety to Community and Ourselves
We value our objective of providing proactive
safety education and awareness in the effort to
prevent avoidable fires, loss of life and property,
and to act quickly and effectively within our
jurisdiction when requested.
SOG Review Submitted by DC Mason
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“Spotlighting NLFR
Members
I was born in Eugene, Oregon and
lived there my entire childhood life.
I graduated from South Eugene
High School in 1977. I grew up in a
wooded area in Eugene that felt like
I was living in the forest and not the
third largest city in Oregon. As a
youth, I contemplated a career in
the fire service or law enforcement.
After I graduated from high school,
I joined the Springfield Fire Department as a volunteer. I really
enjoyed the training and brotherhood of the fire service, but had a
rough beginning in the service when
my station captain was killed in my
first major commercial fire. A few
months later, I was approached by
the training department and asked if
I would be interested in becoming
an EMT. I attended EMT school for
the next several months and gained
my EMT-B certification in mid 1978.
I was married for the first time in 1979 and moved to
the Portland metropolitan area, where I secured my
first emergency services job with Metro West
Ambulance in Hillsboro. I decided that I wanted to
continue my education and become a paramedic
within the next two years. Unfortunately working
full-time, going to paramedic school, and completing
my required clinical rotations contributed to the
demise of my marriage. I became a paramedic in
early 1981 and accepted a paramedic position in
Portland working for AA Ambulance (a little like the
1976 movie Mother, Jugs and Speed) --- funny but
true!
I spent the next seven years working in the busiest
parts of Portland, running an average of twenty calls
per twenty-four hour shift. The area I worked allowed
me to run medical calls during the day, followed by
trauma calls during the nighttime hours.
In 1981, I attend the Washington County Sheriffs
Department Reserve Deputy Academy. I graduated
the academy and was soon working the road after
successfully completing my field training. I also
joined the Forest Grove Fire Department as a
volunteer firefighter.

While vacationing in Lincoln City
early in 1988, I was driving down
West Devils Lake Road and
stopped by the Lincoln City
Ambulance quarters and found that
the ambulance service was being
managed by one of my old partners
from the Portland area. I was
offered a part-time position with the
company and worked half-time, until
I accepted a full-time position in late
1988.
I joined the Devils Lake Fire District
in 1989 and volunteered there until
North Lincoln Fire & Rescue was
created approximately sixteen years
ago. I have now been with the
combined fire districts for the past
twenty-six years.
My career experience has been
vast and well rounded over the past thirty-seven
years, working both the private and public side of the
emergency services, to include a Lieutenant with the
Depoe Bay Fire District and the Assistant Chief for
the West Valley Fire District.
I married my second wife in 1993 and was blessed
with two wonderful children, Kendra and Christopher.
My son will be starting his third year at Western
Oregon University and has decided to major in
criminal justice. My daughter will be starting her first
year at the University of Oregon (GO DUCKS) and
wants to major in business and sports marketing. It
makes me both very proud and sad to know that both
of my children will be leaving for school soon, and not
living within my walls. I will truly miss them while they
are away at school.
I have learned that my career choice won’t make me
rich in the wallet, but will make me rich in the heart.
I wouldn’t trade the experiences I’ve had for anything.
I don’t see myself leaving the emergency services
anytime soon, as I still enjoy helping people and
saving lives.
Dennis Knudson
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How could they
be so stupid?

“Do you think they did that on purpose?” The room was
stunned into silence. The question appeared to be rhetorical – so obvious that it required no answer at all. But the
chief did not relent. He asked the question again, demanding someone answer. Finally, “No” came the answer. And
at that point, the judging stopped and the learning began.

Judgment and learning are not compatible
Recently I was having a conversation with a fire commander who shared the following experience. He stopped by
one of the stations for a visit and came upon a group of
firefighters huddled around a computer screen watching
videos. Relax. This is not a lecture on watching inappropriYou cannot learning while you are
ate videos on fire department computers. In fact, the videos
busy passing judgment. I know this all to well. I was one –
were very appropriate. Rather, it’s a lesson in how to use
a judge. Consequently, a whole lot of very important lesson
video segments to improve situational awareness.
passed me by because I didn’t take the time to learn – to
understand on a deeper level how those bad things happen
What was inappropriate was the firefighters’ reactions to
and, most disturbingly, how they can happen to ME as well.
the videos. They were watching emergency scenarios
When I stopped judging and started learning my mind
where actions demonstrating unsafe actions and practices opened up to a level of understanding that was incredible.
were captured and posted for the world to see. As the firefighters watched, some laughed at the videos. Some retort- Chief Gasaway’s Advice
ed “How could they be so stupid?” Fortunately, this fire
commander and I had spent some time talking recently and
he knew just how to handle the situation. Here’s what he
did…

Content and context
The first lesson he shared is things are not always as they
appear. Good point. Most of the video clips where small
segments of time captured and posted out of context to
other things that were happening at the emergency scene.
The viewers know little about how things unfolded, leading
up to the apparent “stupid” things they were watching.

My advice for this article is simply
three things:

First, realize
things are not always as they appear. Frame what you see
and read in the context of the events and information that
led to the actions (or inactions). Second, do not be quick to
judge. And finally, always ask “Why did it make sense to do
(or not do) something?”

Self defense
Don’t be so quick to judge. Another
good point. Sometimes were are quick
to pass judgment, oftentimes too
quick. It seems to be a natural
defense mechanism. It’s like we have a need to defend
our honor and abilities by comparing ourselves, often in
uncomplimentary ways, to what other people do. As I get
the opportunity to be in the company of many firefighters
throughout the year I see this phenomenon play out often.
They are so quick to judge other departments in their
region. I’ve observed that it doesn’t even matter if they
were at the call where things allegedly went wrong. They
are quick to judge.

Action Items

Watch a video or read a report where things go wrong and avoid
judgment. Instead, ask yourself the following questions:
1. How did things look to them at the time it was happening?
2. How did things unfold (the timeline)?
3. Why did things make sense to them as the incident unfolded?
4. Could this happen in your organization?

The million dollar
question
The session this chief observed, couched as “Training”
was not very productive. Entertaining perhaps. But not
productive. The chief knew it so he changed the focus
of the session with one question. As one of the video
segments ended and the rants began the chief asked

The mission of Situational Awareness Matters is simple:
Help first responders see the bad things coming… in time to
change the outcome. Safety begins with SA!

“This article is reprinted with permission from the Situational
Awareness Matters! website.
To learn more, visit: www.SAMatters.com”
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Do you remember your
childhood summers?
I certainly do! Early on,
they consisted of trying
to catch lizards on a dusty southern California ranch –
attempts that always failed, although sometimes a
wiggling tail left behind in my hand showed how close
I’d come! By first grade, summers consisted of the
wonderful days after school was out – days when I’d
gulp down breakfast, then rush out to play in the fields
and “gullies” and hunt for horned toads. And learned
to ride a two-wheeler.

But mostly, I remember how time seemed lazy.
Days were long and golden. And sometimes
magical. On a visit to the ranch, I found a pigeon
egg in the upper loft of a barn. I carefully cradled it
in my hands, and our hosts carefully cradled it in a
shoebox. I kept it warm (by placing it in the sun, of
course!) and kept vigilant watch, waiting for a hatchling to emerge. Weeks later, back at the ranch, my
excited dad wakened me saying there was a surprise
in the kitchen. The shoebox was punched full of
holes, with a string tying the lid on. Inside nestled a
very calm, mature black pigeon – exuberantly, I
thought Micky had hatched from the egg!! My wise
and kindly parents didn’t tell me otherwise.
For me, summers are still full of a certain
magic. Watching sunsets over the ocean gives a
tingly sort of joy, especially when the sky is brilliant
with color after the sun’s set – and then turns that
deep, deep blue. Hiking through the high Cascades
produces a similar joy, a sense of surging vitality and
pleasure in being fully alive. Yet, joy abounds in my
back yard, also, as flowers and berries and apples
come and go.
What do you remember about your childhood
summers? And how do you engage with them
now? One thing I recall is how I wished they’d never
end: that days swimming in the creek would go on
and on! And that reminds me of a child’s story.
In the story, a young boy wished he could be grown
up: instantly! He didn’t want to slog his way through
school. He didn’t want to wait to marry his little girl
friend. He didn’t want to be bored with all the “slow”
time that growing up requires! One day, he was gifted with a magic silver ball filled with string. One end
of the string emerged from a small hole. He was told
that if he pulled on the string, time would go faster,
but to “be very careful” when pulling. Well, he was,
for a while. Then he’d get restless and give the tiniest
of tugs. A day would be suddenly gone. Then a
week. And eventually full years zoomed past. And
yes, his girlfriend was his wife, almost over

Chaplain’s Corner
By Pauline Morrison

night. And the children grew up – overnight. But
then the “golden years” he’d begun to look forward to
arrived, and so did gray hair, achy joints, and a wife
who was very ill in her elderly state. Given an opportunity to return to his childhood, with everything as it
had been, he gladly did so. And awoke from his
dream. But ever after, he was content to let time
pass in its usual, ordinary way.

Ordinary time – that is summer. With its fullness of
sunshine and daylight, of warmth and summertime
getaways, summer is when the ordinary can be rich
and miraculous in a not-so-ordinary way.
Remember the joys of your childhood summers?
Look for them now! Look for joy in the ordinary,
simple life: whether by a stream or sea, in the
mountains, or in your own yard! For the gentle
relaxation that emerges from the ordinary will sustain
you in spirit through the cold, shorter days to come.
Spend time with friends, family, yourself...find joy in
the ordinary. And perhaps your expectations, like my
“magical” pigeon’s egg, will hatch into full-grown
pleasure and wonder.

Oh, what do you do in the summertime,
when all the world is green?
Do you fish in a stream,
or lazily dream on the banks
as the clouds go by?
Is that what you do? So do I!
Oh, what do you do in the summertime,
when all the world is green?
Do you swim in a pool,
to keep yourself cool,
or swing in a tree up high?
Is that what you do? So do I!
Oh, what do you do in the summertime,
when all the world is green?
Do you march in parades,
or drink lemonades,
or count all the stars in the sky?
Is that what you do? So do I!
Words and music: Dorothy S. Andersen, b. 1927
(from the Children’s Songbook, page 145; www.lds.org)
Provided by Lois Smith
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Let’s raise
children who
won’t have
to recover
from their
childhoods.
(Pam Leo)
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Everyone loves a parade, or so the saying goes,
and the Lincoln City 50th Anniversary Committee
is planning the City's first parade in years as a
key element of the Anniversary's year long
celebrations.

No parade is complete
without fire trucks!
Get those fire trucks clean and shiny!
Saturday—September 19th

The parade will be held Saturday, Sept. 19, will
run north from the Lincoln City Cultural Center
to the Lincoln City Community Center along the
east lanes of Highway 101.
The start time is yet to be announced.
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Monday Night Drill
7/27/2015
with Oregon Lifeguard
Helicopter
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Fall Disaster Preparedness Courses
This fall, Oregon Coast Community College brings back its popular two-night disaster preparedness class. For the first time, the
course will be offered at the Central Campus in Newport, as well as the North Center in Lincoln City. Taught by North Lincoln Fire and
Rescue District Captain Jim Kusz, the course is designed to take the panic and paranoia out of planning; while it discusses in frank
detail the threats facing the Oregon Coast, from damaging storms and power outages to the looming threat of the Cascadia Subduction Zone, Capt. Kusz uses humor and a superb level of preparedness skill and background to walk participants through the simple
steps they can take to be prepared for an emergency, wherever they may be when one should occur. The program is offered free of
charge, thanks to Oregon Coast Community College and the North Lincoln Fire and Rescue District. Pre-registration is required; follow links or phone number below. {Visit this site for links to tsunami inundation zone maps and related mobile apps.}

http://oregoncoastcc.org/fall-disaster-preparedness-courses
5:30-8:30pm, Thursdays, Oct. 29 & Nov. 5, FREE
Lincoln City OCCC Center
Presented by Capt. Jim Kusz

5:30-8:30pm, Thursdays, Nov. 12 and 19, FREE
Newport OCCC Central Campus
Presented by Capt. Jim Kusz
Call 541-994-4166 to register.

