INSIDE THIS ISSUE:

The impact of over sharing
on situational awareness
Have you ever been around someone who takes twenty minutes
to tell a five-minute story? What does that do to you? I know
what it does to me. It lowers my vigilance (i.e., the amount of attention I am channeling to them), it can cause me to become
frustrated, bored, tune them out and find other things to give my attention to. And,
it flaws my situational awareness. The same thing can happen on an emergency
scene when someone is over sharing on the radio. Let’s explore this challenge.
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Information Overload
When operating in a high stress, high consequence environment,
being exposed to high volumes of information is not your friend.
It is your enemy. Stress impacts the brain’s ability to analyze
complex, detailed and massive amounts of data. When bombarded
with information, the information processors of the brain will begin to
shut down.
If the information is auditory and your processor shuts down, you may go deaf and not even realize you
have. In the process of shutting down, you may experience a phenomenon where you are hearing something but cannot make out exactly what the words are. Think of the teacher on the Peanuts cartoon when
she’s talking to Charlie. You hear something, but you cannot make out what she is saying.

Speed of processing
There is a limit as to how fast the brain can process auditory information and, unfortunately, a flaw in our
human design is being able to talk faster than we can comprehend. This leaves us in a deficit position, trying
to comprehend the meaning of a message when the words are coming at us faster than we can make sense
of them.

When this happens, you may begin to cherry-pick familiar phrases or key in on words that have emotional
meaning to you. But, full comprehension of the message is not likely. Unfortunately, we may “think” we are
fully comprehending the message and we may find ourselves acknowledging the message as if we are fully
comprehending it, only to find out later, usually after some event makes our lack of comprehension evident,
that there has been a flaw in our understanding.

Radioactivity
Have you ever known someone who was “RADIOACTIVE” meaning once they keyed
up their radio they just didn’t seem to know when to shut up? W e can learn to tune
out people, regardless of what they are saying, when they have proven they cannot
control their use of the radio.
I once heard someone say (jokingly) that every first responder should be issued a radio (for the
benefit of their safety), but not all should be issued a battery. Actually, the answer (obviously) isn’t withholding the
battery. The answer is teaching responders how and when to talk on the radio and how and when to NOT talk on
the radio.
Continued on page 6
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Ready To Respond, Part Two
Captain David L. Clark
MA/SAB/TPD/EVT-5

If you are in for the day to “pull a shift” . . . Great,
welcome, and thank you for being here. There are
some items you should look over for your own peace
of mind. The SCBA is where you should start first.
Here is our second study of personal discipline in
becoming an efficient firefighter.
Get yourself to the engine or ladder truck seat you
are most likely to occupy during the shift, and check
out the SCBA components.
Visually and physically inspect the tank and pendant
gauges. There should not be more than a 200 pound
discrepancy, if any exist. While the unit may have
some electronics aboard, verify the actually physical
low air alarm sounds as soon as the pack is bled down
to the ¼ tank reading for the amount of air still in the
tank. This is referred to as the redundant alarm, and
it should work without fail.
So if you lose the electronics of the pendant for
whatever reason, this redundant physical alarm will
sound off and you better be paying attention. Start
exiting the structure as soon as the alarm begins to
sound. You can do this by actually turning on the
cylinder knob and activating the system, then slowly

bleed off the pressure once it reaches the full value
of the air content.
Pay attention to the area on the gauge when the
redundant alarm actually begins sounding off.
IF it sounds tinny, look at the bell, it’s probably bent
against the housing of the hammer and spring. Just
take a flat blade screwdriver and gently pry it off the
housing, and the alarm will be loud again. This should
be around 500 psi, and it will continue to sound off if
it’s in constant flow clear down to 0 psi.
Once the air pressure is bled off totally, the redundant
alarm will shut off. The HUD will continue to attempt
to read the pressure values well one minute after you
turn off the tank and bypass valve. This is natural, and
some will actually continue to read out on the display
well past two minutes.
On your mask, remember that the clear command
voice amp is manually turned on, so it must be turned
off! When the mask is being cleaned, remember to
take off the clear command voice amp and the head
up display before placing the mask assembly into the
water bucket!
Continued on page 3

Sometimes the smallest step in the right direction ends up being the biggest step of your life.
Tip toe if you must, but take the step.

What if your
pillow could
collect your
dreams and when
you wake up,
you could plug it
into your
computer and
watch them
over again?

Free Notary Services!
Call Lois at the Taft Station

The Size-Up Newsletter is a publication of
North Lincoln Fire & Rescue District #1.
Lois Smith, NLFR Office Administrator,
is the editor of the newsletter.
Please direct any comments/suggestions
to LSMITH@NLFR.ORG.
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Ready to Respond…..continued

While each item is water resistant, none are waterproof. Don’t let the mask soak more than 10 real-time
minutes. When you are rinsing out the interior of
the face piece, remember to flick open and close the
exhalation port valve as this is the only area for the
water to escape during a wash phase. Take a moment
to get some paper towels and dry the inside of the
mask as best as you can.
If you have a mask assigned to you, it is expected you
will maintain the cleanliness of the interior of the
mask to the best possible condition. Remember, it is
you who are breathing the heroic air, so the interior
had better be kept clean.

The mask may be within about 12 inches of the pack
being tested. Keep all other masks and packs off or
separated by about 3 feet. This is because your mask
will seize any pack transmitter close to it, and you only
want it to activate the HUD on your mask.
Turn on the cylinder, slowly, and allow it to settle
down to the full mark, which should be 4500 psi.
Then, turn off the cylinder, and s-l-o-w-l-y open the
bypass valve, noting the 3/4, ½ and ¼ tank values on
the lighting package of the HUD.
Look over the training manual posted in each dispatch
area at each station and become familiar with those
values.

If after washing the mask out and you have shaken off
most of the wash water, it may be hung up inside the
vehicle to drip dry. Remember to put the electronics
back on the mask.

Once the redundant alarm shuts off a 0 psi, the HUD
will continue to blink red for one or two minutes. If
the HUD reads appropriately, restore the pack and
mask to their proper location aboard the rig.

Never use the shop air to blow off the water because
the system may have an oil injection system meant to
provide lubricity to pneumatic tools, and in doing so
will introduce an oil contaminate.

Now, seat yourself in the seat, and pre-adjust the pack
straps for your particular use. These three steps will
make you more assured that you’re ready to respond,
at least in that seat.

By the way, check the neck strap of the mask. Look
over the entire mask top to bottom. Become familiar
with the way the mask looks and functions because
only you will know beforehand it if needs maintenance attention. Take a few minutes and look your
equipment over now, not in the active fire task.

When you arrive, don’t jump from the truck, step
down assuring your landing area is safe and secure of
debris. This is not one time you want to twist an ankle
and become part of the problem, no longer part of
the solution.

To test your mask against the pack of your choice,
take the pack out of the rack, and place your mask
with the HUD so you can see the light package as it
activates according to the various pressure values.

Be Safe, ready and enjoy the ride!
Captain Clark
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June Birthdays
03—George Blacketer (Station 1500)
12—Eric Maestas (Station 1300)
17—Christina Winn (Station 1700)
18—Al Longworth (Station 1200)
22—Kenneth Banner (Station 1500)
25—Doug Strange (Station 1500)
30—James Dewey (Support Volunteer)
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“Spotlighting” NLFR Members

The Weight of the Glass
By Marc Chernoff
Once upon a time a psychology professor walked around on a stage while teaching stress management principles to
an auditorium filled with students. As she raised a glass of water, everyone expected they’d be asked the typical
“glass half empty or glass half full” question. Instead, with a smile on her face, the professor asked, “How heavy is
this glass of water I’m holding?”
Students shouted out answers ranging from eight ounces to a couple pounds. She replied, “From my perspective,
the absolute weight of this glass doesn’t matter. It all depends on how long I hold it. If I hold it for a minute or two,
it’s fairly light. If I hold it for an hour straight, its weight might make my
arm ache a little. If I hold it for a day straight, my arm will likely cramp up
and feel completely numb and paralyzed, forcing me to drop the glass to
the floor. In each case, the weight of the glass doesn’t change, but the
longer I hold it, the heavier it feels to me.”
As the class shook their heads in agreement, she continued, “Your stresses
and worries in life are very much like this glass of water. Think about them
for a while and nothing happens. Think about them a bit longer and you
begin to ache a little. Think about them all day long, and you will feel
completely numb and paralyzed – incapable of doing anything else until
you drop them.”
The moral:
It’s important to remember to let
go of your stresses and worries.
No matter what happens during
the day, as early in the evening as
you can, put all your burdens
down. Don’t carry them through
the night and into the next day
with you.
If you still feel the weight of
yesterday’s stress, it’s a strong
sign that it’s time to put the glass
down.

Amazing
Animals
in our
World

Silvered
Leaf
Monkey
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Situational Awareness (continued from page 1)

Communications Training

Very few responders (myself included) were ever
taught how to talk on a radio. I don’t mean a class on
how to manipulate the various features of the radio’s
knobs, buttons and switches. I mean how to talk on
the radio. Some of us have been fortunate enough to
have good role models who took the time to demonstrate best practices. Others, unfortunately, have not
been so lucky.

In some departments, it is common that radio traffic
from at-risk companies must be repeated two, three
or four times. It has become such a standard that no
one gives it a second thought. This is especially likely
to happen when there are high volumes of traffic on
the radio channel. Organizations that do not see the
huge potential of this problem have likely become
complacent. Their guard is down because there has
not been a consequence from excessive radio traffic.

Action Items
1. Spend some time listening to the radio traffic of

critical events on YouTube. Identify and share
examples of quality radio discipline and examples
of poor radio discipline.

I have seen classes on the topic of radio communica2. Discuss the consequences and potential consetions springing up at various conferences I am
quences of poor radio discipline that results in too
attending and I find that encouraging because
much radio traffic.
flawed communications is a significant barrier to
the formation of situational awareness. Being able
3. Share an example where you were impacted from
to convey an accurate meaning, in a few words,
a situation where someone you know was over
in a way that is commonly understood, while under
sharing. This does not have to be an emergency
stress, is an art. But it can be mastered with training
scene example. Discuss the impact over sharing
and practice.
had on your ability to listen and comprehend.

Chief Gasaway’s Advice
Obtain some radio recordings of stressful, complex
incidents and listen to them with a critical ear.
Assess the volume, speed, complexity and detail
being shared. Opportunities for improvement should
jump out at you, especially if you notice there is little
open airtime or if there are multiple occurrences
where radio traffic is being covered up.
Some radio traffic is critical. Some is
necessary. Some is completely
unnecessary and can, with discipline,
be avoided or shared face-to-face.
Identify each category and ensure
members know what should not be
said on the radio, especially during critical times of
an incident.
Radio traffic can, over time, become sloppy and
inefficient. This is especially true if the sloppiness/
inefficiencies have not had any consequences.
For example, missed radio traffic from at-risk
personnel is a near-miss. How so you may ask?
Remember a near-miss is any event that, if the
circumstances were just slightly different, might
not have a catastrophic outcome.

NOTE: For some reason… I cannot explain why… I
sense action item #3 might inspire shared examples
from your home life. That’s ok. Just be nice… enjoy a
chuckle… but still see the lesson in it.
Dr. Richard B. Gasaway
Speaker, Author, Podcaster,
Consultant, Scientist &
Fire Chief (ret.)

The mission of Situational
Awareness Matters is simple:
Help first responders see the
bad things coming… in time to
change the outcome.
“This article is reprinted with permission from
the Situational Awareness Matters! website.
To learn more, visit: www.SAMatters.com”
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Do you have an Attitude
of Gratitude?
Are you grateful for your life?
Or do you whine about everything?

 You’ve heard of “pay it forward”….try doing something
for someone for no reason but that you want to do it.
It doesn’t matter if it’s even acknowledged. Something
as simple as giving a stranger a compliment, or paying
for the meal of a drive-up customer in line behind you.
Be creative.

 When was the last time you received
something in the mail besides bills or
junk mail? Remember how good it felt
to get a letter or card? Show your
How often do we take something for granted and then miss
appreciation to someone that you
it as soon as it has gone? When a family member or friend
haven’t been in touch with for a while.
has left us, how often do we wish we had told them just
Send a card thanking someone who has
how much they meant to us?
done something for you, even if it’s a tiny thing. Brighten up someone’s day. And don’t stop there...do it ofHaving gratitude can help us see what’s right instead of
ten.
what’s wrong. We can even see problems as opportunities
to learn and grow.
 Smile and say thank you often and really mean it.
It can help those who have done something for you
Here’s a simple challenge. See if you can spend a few
to feel appreciated. The cashier at the grocery store
days or week actually looking for all of the good things
has probably been on his/her feet for hours and is
around you; perhaps seeing the sunset
probably tired; show your appreciation by a simple
in a new way, or how a soft blanket feels
thank you. How about your mail carrier...can you
on your skin. Be grateful for all the
imagine their smile when they read the thank you note
ordinary things that occur every day.
you left in the mailbox? There are so many ways we
If you feel grateful for something somecan bring smiles to those around us.
one has said or done for you...tell them.
Gratitude is about appreciating everything you have in your
life. Are you aware of all the good things all around you?

Here are a few ideas to help you begin seeing and
appreciating all the things around you that you are
grateful for. “Stop and smell the roses.”

 Focus on the positive things in your life...not
the negative ones. See your glass as half full
instead of half empty.

 Make a list of things in your life that is usually taken for  If you can’t change something, accept it as it is. Even
granted—your family, your friends, your health, your
if a situation turned out differently than you expected
employment, your home, your car, etc. Don’t forget to
and wanted it to, you don’t know how things might
add those things that we can’t survive withhave turned out if it went differently than it did.
out such as water, food, the sun, the moon,
etc. Keep adding to your list.
Submitted by Lois Smith

FUNNY INSPIRATIONAL QUOTES
Submitted by KrieAnn Kudar

“Always do right. This will gratify some people and
astonish the rest.” Mark Twain

“Hegel was right when he said that we learn from history
that man can never learn anything from history.”
George Bernard Shaw

“Good advice is something a man gives when he is too
old to set a bad example.” La Rochefoucald

“Honest criticism is hard to take, particularly from a
relative, a friend, an acquaintance, or a stranger.”
Franklin P. Jones

“If you’re going through hell, keep going.”
Winston Churchill

“It’s good to shut up sometimes.”
Marcel Marceau (famous mime)

“I know worrying works, because none of the stuff
I worried about ever happened.” Will Rogers

“Never interrupt your enemy
when he is making a mistake.”
Napoleon Bonaparte

“Leadership is the art of getting someone else to do
something you want done because he wants to do it.”
Dwight Eisenhower
“You can’t wait for inspiration. You have to go after it
with a club.” Jack London
“Follow your dreams, except for the one where you’re
naked in church.” Rev. David Ault

And this one especially
applies to me:
“Nobody cares if you can’t
dance well. Just get up and
dance.” Dave Barry

Page 8

Are YOU the 1% ????
Winnie the Pooh Quote
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We have just celebrated Memorial Day weekend. For some people, it was a four-day holiday
away from home, away from work, away from
ordinary everyday stresses (mowing the lawn can
wait!). For some, it was a time to reconnect with
family and friends around a BBQ or a fishing
hole. Maybe even get in some clamming time!

Chaplain’s Corner

I sat on a strip of grass, watching, relaxing,
realizing the clammers and dogs were relaxed –
calmly digging or chasing as the water lapped
higher up the sand flat. When they wrapped it up
and waded to shore through still shallow water,
dogs and humans appeared happily exhausted
with their efforts. They had shed the stresses of
ordinary life, if even for a couple short hours.

Vary your normal routine, intentionally take time
away even for short periods of time, and you’ll
create a more deeply refreshing summer “when
the livin’ is easy”.

By Pauline Morrison

For me, watching the dogs playfully run several
hundred yards through the water in pursuit of an
Saturday evening Memorial weekend, I stood
elusive dream; sitting, feeling the warmth of the
at the Siletz Bay watching the play of sinking sun
evening; watching the beauty of light and shadows;
on water and mudflats. And noticed that, half-way was a wonderful
across, two very large dogs appeared to be running emotional treat.
on water! The dogs’ owners were way out on the
I left for home
mudflats digging clams.
relaxed in body,
mind, and spirit,
The tide was coming in, and sometimes even the
contentedly
people appeared to float on water as it lapped in
satisfied with
around their kneeling, shoveling forms. They
the break in
Yes, that speck is a dog.
clammed, the dogs ran, leaping through the
my normal
water trying to catch sea birds which always
activities.
out-flew them. What joy those dogs had!!
This summer, if you come across something that
For them, it was the merriment of the chase that
delights your soul, take time to notice it, to do it –
counted, not whether or not they caught birds.
if, of course, your schedule allows. And sometimes,
The people anchored the dogs’ sense of security –
it’s good to “steal” even a few moments in spite of
they always returned to the humans whose burlap
one’s schedule, if a contented, more relaxed you is
sacks grew larger and larger.
the result!

Chaplain Pauline

My initial concern ebbed during the time I
watched. The clammers seemed experienced,
knowing where and when to find a worthy clambed.

BREAKING NEWS……

Thank you, Diane!

Ufo CAUGHT ON TAPE!

Summertime,
And the livin' is easy
Fish are jumpin'
And the cotton is high.
One of these mornings
You're going to rise up singing
Then you'll spread your wings
And you'll take to the sky!
Excerpts from “Summertime”
by George Gershwin
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The Normalization of Deviance
Submitted by Capt. Jim Kusz

(If It Can Happen to NASA, It Can Happen to US!)
Habits are difficult to break….especially bad habits. We get
used to doing things a certain way and sometimes we do it
because it’s a short cut.
This "lack of safety culture" is not new to the fire service.
We've seen an increase in an attitude that includes statements
such as: "If you're working hard, you're going to make
mistakes.", "It’s good enough.", "It’s not my job."
When these comments are shared freely, it is a "virus" and are
not part of our District’s "Core Values".
The goal of an "Incident Investigation" is to find all the key
factors and root causes in the incident/accident reports.

The normalization of deviance is defined as:
“The gradual process through which
unacceptable practice or standards
become acceptable.
As the deviant behavior is repeated
without catastrophic results,
it becomes the social norm
for the organization.”
Seven years after Dr. Vaughan’s book was published, it struck
again. The shuttle Columbia came apart due to damage in its
heat shield as it was re-entering the earth’s atmosphere, and
seven more astronauts died.
NASA had fallen prey to the normalization of deviance for a
second time. Shuttles returning with damaged heat shields had
become the norm.

Some basic points to keep in mind as we discuss incidents/
accidents:



Anyone can have an accident



An accident is generally the result of circumstances
moving in an order of events leading up to the occurrence,
committing several errors (not just one error)





Systems or processes that depend on perfect human
performance are inherently flawed, individuals need to be
thinking with a mindset that certain actions can have
catastrophic results; not just following a policy, but
thinking of results.
If not corrected (trained, or fixed) nonlife-threatening
"incidents" will lead to an accident; we need to capture
(record/report) "near misses" for improvement

The space shuttle Challenger exploded shortly after lift-off in
January of 1986. The cause of the catastrophe was determined
to be the failure of the O-ring gaskets on one of the solid rocket
boosters. In her book, The Challenger Launch Decision, sociologist Dr. Diane Vaughan examines why NASA allowed the launch
to occur when they had overwhelming information that this was
exactly what was going to happen. It is called the normalization
of deviance, and it is deadly.

Columbia is another example
of the "normalization of deviance."
It’s not just NASA. It’s the BP oil spill, and it’s in the health care
system. It’s in public safety too.
It is when first responders go for speed and exigency*, and they
give up safety and accuracy. And the deviation slowly begins.
It is when the shortcut gradually becomes the norm.
We have all seen this in our organizations, and frequently we
are lucky. But then luck runs out (or there are one or two
complicating factors), people get hurt, and we wonder how
“they” got that far off track.
If it happened to NASA, it can happen to us.
We need to all work together and require our volunteers to
effectively train, and follow the District S.O.G.'s. Most of our
firefighters do not seem to understand how one accident can
cripple a District by not following their own rules.

Work, train and play safe!
The space shuttle,
Challenger,
exploded in 1986.

* Exigency (noun); plural noun: exigencies
Meaning: an urgent need or demand.
"Women worked long hours when the exigencies of the family
economy demanded it"
Synonyms: need, demand, requirement, necessity
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SOG Review

Purpose
To establish a protocol to provide continuous water supply for areas
without hydrants and to supplement areas with weak or insufficient
water systems.

#27
Rural Water Supply
(Drafting)
Revision: 10-2013

Procedure
1.

2.

First-in Engine
A.

Drives directly to the fire scene and assesses the need for an alternative water supply.

B.

Communicates lay-in needs to second-in company.

C.

Orders additional companies if needed and relays directions to third-in company to
establish a Water Supply Officer if needed.

Second-in Engine
Lays in hose to fire scene as directed from first-in company and supplies attack engine
with tank water.

3.

Additional resources (responses may vary) as assigned by command.
A.

Sets up to pump to tail from road-way and prepares to draft from port-a-tank if required.
First in Water Tender may also act as nurse tender and set up to draft and pump
to the tail in replacement of an Engine.

B.

Command will designate the Water Supply Officer but will initiate and operate WSO
operations until relieved.

C.

An additional engine company may be needed to establish Fill Site operations. That
officer will become the Fill Site Manager and report to the Water Supply Officer.

1st Arriving Tender:
1. Nurse or Pump to Tail w/ correct pump pressure.
2. Setup Porta-Tank if needed & determine need/location for hard suction–OR–
3. Head to Fill Site when empty.
4. If the fill site is a hydrant, it is the duty of the first arriving Tender to set up the hydrant for
quick access.
Subsequent Tenders:
1. Dump or Pump depending on water delivery mode.
2. Head to Fill Site when empty.
Subsequent Engines:
1. Report to Command for assignment.
Water Tender Shuttle Key Points:
1. Drive Water Tenders completely empty or full
2. Code 1 response ONLY i.e. 1221 (unless directed by IC or Chief Officer)
SOG Review Submitted by DC Mason
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PREPAREDNESS TAKES NO VACATION
(Situational Awareness)
What could be more relaxing than a cruise in the Caribbean?
This was my wife’s (Diane) and my third cruise and the second
time for me to this region. When we vacation, we always try
to keep the job and worries at home, but with our District’s
ongoing work in disaster preparedness, it wasn’t easy when
you visit islands and areas that were destroyed by the last
hurricane season.
Couple that with the CNN coverage I watched in my cabin about
the fire onboard the “Star Princess” (the sister ship to the one
we were on the “Grand Princess”) and thoughts turn to brief
lifeboat drill we had the first day on ship. It was interesting to
be on the exact type of vessel and wonder how 150 staterooms
became engulf by fire in that ship. These ships are less than ten
years old and have “state of the art” fire suppression systems
onboard. The probable cause of the fire was a cigarette either
left burning or blown into a cabin from an upper deck. It could
have been worse according to the Houston newspaper article
I read during my layover on my way home. One person died due
to a heart attack and only 11 people where injured. The picture
of the charred ship would have suggested far worst. The crew
onboard did an exceptional job according to the article.

Fire damage on the
"Star Princess"
(twin sister ship to
the "Grand
Princess")

Cozumel lost its cruise liner dock with the last hurricane and the
lush forest was flattened, which I witnessed first hand
as I drove the perimeter of the island in a rented Jeep.
In spite of this, the people where cheerful and the
island is recovering with construction seen everywhere.
The people of the western Caribbean are prepared for
the next disaster and perhaps we can learn from them
how to weather and recover from truly terrible events.
Play safe and be aware on your next vacation!
Jim Kusz / Captain
Public Information, Education & Safety Officer

Vacation Preparedness
-----Traveling With Your
Mini Bug-Out Bag
Ah, yes, VACATION… that
once a year oasis of fun to
get our mind off the stress
of work, finances, family
and just everyday life.
But what if disaster strikes while
you are in paradise (or on your way to paradise)? Will that
beach towel, sunscreen and wallet full of cash help you survive?
There are hundreds of possible disaster scenarios while on vacation; ranging from something as small as a bee sting or cut
that needs minor medical attention using a First Aid Kit that you
have in your Mini-Bug Out Bag.

Suggested Items To Put In Your
Vacation Mini Bug-Out Bag:
First Aid Kit
Quality LED Flashlight
Map of Your Surrounding Area
Multi-Tool (Leatherman, Gerber, etc.)
Glow Sticks
Anti-diarrhea medication
Water purification tablets/drops
Cash and coins
Roll of duct tape
Hand sanitizer
A safety whistle for each family member
Signal mirror
Compass
Emergency blankets & Rope/cord

